
CITY OF CHARLOTTESVILLE, VIRGINIA 
CITY COUNCIL AGENDA 

Agenda Date: September 20, 2021 

Action Required: First Reading of Resolution to Appropriate Funds 

Presenter: Chip Boyles, City Manager 

Staff Contacts: Chip Boyles, City Manager 

Title: Proposed Charitable Donation to Support 
Community Civilian Policing 

Background and Discussion: 

On September 8, 2021 Brothers United to Cease the Killing (BUCK) Squad, submitted a request to 
the City for support to their effotts to reduce the cycle of gun related crimes by implementing a 
community policing program that will provide assistance of crisis management in "conflict 
mediation, mentorship, and economic development" through proactive civilian patrols within 
predominately black communities with low-income households, in high crime areas. 

On Febmmy 16, 2021 Council made a $20,480.00 donation to "Guns Down, Inc.", a charitable 
corporation that holds IRS 401 ( c )(3) tax exempt status. At that time the BUCK Squad had not yet 
fully organized as a charitable organization within the Commonwealth of Virginia. The materials 
submitted by the BUCK Squad for the current request document that they now have an 
organizational status. Staff believes that the attached documentation demonstrates that the BUCK 
Squad is eligible to receive funding directly from City Council pursuant to Va. Code 15.2-953(A), 
because it appears to be a charitable institution providing services to residents of the City of 
Charlottesville. 

The BUCK Squad is registered with the US IRS with a federal EIN registration number and 
registered with the Virginia State Corporation Commission as of April 15, 2021 including the 
Virginia Depattment of Agriculture and Consumer Services for solicitation of funds to Five or Fewer 
Contiguous Cities and Counties. 

Alignment with City Council's Vision and Strategic Plan: 

The services and projects proposed to be funded contributes to Goal 1 of the Strategic Plan, to be an 
inclusive community of self-sufficient residents through intentionally addressing issues of race of 
equity; Goal 2 to be a healthy and safe City through reducing adverse impact from sudden injmy and 
illness; meeting safety needs of victims and reducing the risk of re-occurrence / re-victimization; 
improving community health and safety outcomes by connecting residents with effective resources; 
and reducing the occurrence of crime, traffic violations and accidents in the community; and Goal 5 
to be a well-managed and responsive organization through fostering effective community 

http:20,480.00


engagement. 

Community Engagement: 

The BUCK Squad has unofficially been operating in the Charlottesville Community since late 2020 
and adopted its official bylaws on April 15, 2021. Numerous news articles and community 
discussions have occurred bringing public engagement to The BUCK Squad. This funding 
consideration is being conducted during a public meeting of Council open to public input. 

Budgetary Impact: 

Should City Council vote to make this a charitable donation, the donation will come from the funds 
which have been appropriated to Council's budget department line item for Strategic Initiatives. The 
current balance that is available in this fund is $222,507.00 

Recommendation: 

Should City Council desire to make this a charitable donation, the recommendation is that the 
donation be made to The BUCK Squad. 

Alternatives: 

City Council may elect not to appropriate funding for these purposes at this time. 

Attachments: 

Resolution for the Appropriation of funds. 

http:222,507.00


RESOLUTION 
ALLOCATING CITY COUNCIL STRATEGIC INITIATIVES FUNDINGTO SUPPORT 

A "COMMUNITY CIVILIAN POLICING" PROGRAM PROVIDED TO 
CITY RESIDENTS BY THE BUCK SQUAD, A CHARITABLE ORGANIZATION 

BE IT RESOLVED by the City Council of the City of Charlottesville, Virginia, pursuant to 
authority set forth within Virginia Code § 15.2-953, THAT a charitable donation is hereby approved 
to be made to The Brothers United to Cease the Killing (BUCK) Squad, a charitable institution or 
organization that provides services to residents of the City of Charlottesville, in the amount of 
$50,000.00, said donation of funds to be used exclusively for and in support of the Community 
Civilian Policing" services to be provided by The BUCK Squad for residents of the City of 
Charlottesville to reduce the cycle of gun related crimes by implementing a program that will provide 
assistance of crisis management in conflict mediation, mentorship, and economic development 
through proactive civilian patrols within the City of Charlottesville. 

BE IT FURTHER RESOLVED that the aforesaid amount shall be paid to The BUCK 
Squad from currently-appropriated funds in the City Council Strategic Initiatives account in the 
General Fund, in support of the local Community Civilian Policing Program, as follows: 

$ 50,000.00 Fund: I 05 Cost Center: IO I I 0010000 

http:50,000.00
http:50,000.00
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September 8, 2021 

Charlottesville City Council 
Charlottesville, VA 

Dear Councilors: 

The Buck Squad is requesting funding from the City of Charlottesville to support 
the City of Charlottesville in achieving its goals to reduce the cycle of gun related 
crimes by implementing a community policing program that will provide 
assistance of crisis management in "conflict meditation, mentorship, and economic 
development" through proactive civilian patrols within predominantly Black 
communities with low-income households, in high crime areas such as - South 
First Street Housing Project 900 Block of South First Street, Green stone on 5th 
Street (Prospect 700-722 Prospect Ave and West Haven Housing Project 800 block 
of Hardy Drive. Currently, we are focusing solely on the South First Street area. 

Toward the end of2020 we faced trying times across the nation and specifically in 
Charlottesville as gun violent killings sparked the serious and dangerous reality in 
which we face. A national health crisis, and economic downturn has led to extreme 
unemployment, and a spike in shootings and violent crimes throughout the City. 
During a five-week time period between Thanksgiving 2020 and the first week in 
2021, there were four murders. In Januaty 2021, the crime statistics, released on 
www.charlottesville.gov, displayed a spike of shooting related incidents in one 
week (1/4/2021 to 1/11/2021) of 4 shooting and 2 assaults reported. This was one 
week after the murder of Mr. Jamarcus Washington which sparked the birth of The 
B.U.C.K. SQUAD initiative. Our work has led to a dramatic decrease in 2021 in 
shooting incidents in the South First Street area. 

The problems are futther complicated with protests of police brutality and social 
injustice due to the deaths and mistreatment of black and brown people such as 
George Floyd, Eric Gamer, Breonna Taylor, Jacob Blake and so many others at the 
hands of police across the nation. This has resulted in a lack of trust in law 
enforcement by the individuals they are swom to protect. 

P.O. Box 2616 • Charlottesville, VA 22902-2616 + www.bucksquad9 I l.org • BUCKSquad91 J@gmail con1 * 434-242-2851 

www.bucksquad9
http:www.charlottesville.gov


Off Budget Program Funding Application- (1 of 4) 

Charlottesville Conditions of Eligibility Report Form 
To submit a funding application, an organization must meet these criteria/answer these questions: 

ORGANIZATION NAME: IH.:':.- (ov..c.\c 5Q.,._A D 
1. Is the organization organized, qualified, and recognized as nonprofit and tax-exempt as defined by the 

Internal Revenue Service under 26 U.S.C. 501(c)(3)? D Yes D No AQfcis.-0 Fo<c__ 
Jfyes, please provide a copy of your IRS status letter '.Ss!:S... Fc:,RJY'\ Is:,;}'.:!:, Ailf'l::'...Pr-c.D 

2. Does the organization provide services that directly benefit human beings? 5i;] Yes O No 

3. Does the organization have a direct and substantial presence in the City of Charlottesville?~ Yes ONo 

4. Is the organization incorporated as defined by the State Corporation Commission? igJ Yes D No 
Date of agency incorporation: ** Please include a copy of Articles of Inco1poratio11 

5, Is the organization registered completely with the Virginia Depattment of Agriculture and Consumer 
Services, Division of Consumer Affairs, Charitable Solicitation Section? (21. Yes O No 

6. Is the organization directed by a volunteer Board of Directors that meets at least quarterly? l5!'J Yes O No 

7. a. If the organization's annual budget is over $200,000, is the organization :'.5'.dited by an independent 
certified public accountant each year? D Yes D No If 0'-...-©u ,<15".-P) 1 0-9:, 
b. If the organization's annual budget is under $200,000, is the organization audited by an independent 
certified public accountant at least every three years? D Yes D No 

8. Did this organization request funding for this specific program during the budget cycle? 0 Yes ~o 

~~ q ft;,~, 
Signature of Chief Professional Officer Date 

\-\-E/Z..if.::JL, CX.c 't-:'::R-'3~ 



Off Budget Program Funding Application- (2 of 4) 

Off Budget Funding Request City of Charlottesville 

Organization Name: ilt:: 0uc,\c '5Qv,AO ('To::,) 

Chief Professional Officer: I\ ::J2f:!,3<--T O,c.\C.:::.R.50 ~ 

Address: <;?o. GvY- dl.l\,, C\--\Af2o>~-.;1u.c_J \JA d9<\<o}-.. 

Telephone: L.j~ - JL(o)- d6-'5 \ E-mail: 'e)lA C\lSG:V-AC9 I\ 2_ 5(Y\q', \ · C(';{V\ 

Amount Requested: 1}t,o t:{::>D 
1 

0--,,, v:>D....\.LD C ::2-:,A v-.J\c i P'Rf!R.5:::-c I flr--., Y':::. M ,_,Q,c:. 

Briefly describe the program for which funding is requested (25 words or less). 

\ 0 (LS~ ~u.N '\Jl()U"'.A..)<-S \N Cf..\(\(Z_L~~"i\Ll<'= 

Briefly state the organization's mission. ,o li2;"::o-C4_0;::, G,\Ar-:, \l ~ I I',) (::u.Q ~ I G,j-\\~(Rt-l~S, 

Why is this funding needed outside of the City's normal funding cycle? 

f0'6w (){IJ;.fy0, zfiTT "~ 

Signatures: 

~2:/, £/4,--4:C;-
Executive Director 

Date Submitted: S \i \~Y}I 
Program Narrative to be completed by all programs requesting operational funding. 

1. Need: Indicate which Council Vision Area(s) and goal(s) in the City's Strategic Plan 
(www.charlottesville.org/strategicplan) the program addresses. Describe the local needs the 

program addresses. Who are the beneficiaries (include number served and relevant demographic 
information) Gu"2l \J\<:>wc,.0c:.e -:s?w.s.O \•'-I UlT"" a.:,ef-::, w::.Ki-1 \"JCL.'-'O~ Lj 
l\f\ u (2.03<-':> 1~ Ci-lJ\RLcl\S.::,'\J\Lc:::.. I et, Wtp ~o I C> q=.p 
\J.fi~\(6.)e- Q::13,F-~ w/\lF1(1..E ~'"'· ALL M::MWL'=> ~._s, (F--00 
Cr- ~--n is<:,\I, U;;_ VJ\ w... ~~ 11 r'Ro<V\ ~O'-\ c..""-i:) Gu~ \J1~C£:c . 

2. Strategies: Explain what strategies the program uses to effectivelr address the identified needs. 
~' J-s_. CAUf;r 92.<>/Y\ ".",..M=.<2-G.SNG~ \¾.:>, L\Al :::_ "r <::A,\/\J~ _ 1 
N-.;.,c,.l-\~Z l¼<::>D::, 10 \03,..:>llf=-..j, ~o-n-~11/\L-- I $'-\<Sa. (V\Sfo, 1 ~

- ""-'-- c 6"i.£. (',D~'"'SL. (k,lli;_)1 \f\L- b0F£.r-..0'=:R-'.'.) 10 .:,,-.oL'-.JE-. ~"°LKT WT,)-\<>'->1 -, 

3. Evaluation: What specific outcomes are expected as a result of the requested funding? Describe 

how the program is evaluated. _ n~ _"'- (W:c /W\!Y" Ii,, BZ.__ 5"1<-H 
(2.cCl.ACc: ~ '\J\t::>l-Svu-_' v=0>11..-, _, -

\ 1'\11 eJZ-'10 'Tl ,:y-:::. 

www.charlottesville.org/strategicplan
http:O,c.\C.:::.R.50


Off Budget Program Funding AppHcation- (3 of 4) 

Activities and Outcomes Plan and Report 

1. Strategic Plan Alignment 
(www.charlottesville.orgistrategicl!l•n) 

2. The indicators this project 
addresses are ... 

3. The goal of this project is to 
produce/provide ... 
(products or services, 
output) 

4. To accomplish ... 

5. So that 
participants/beneficiaries 
can ... 

6. Resulting ultimately in ... 

7. Current outcomes 

Indicate which Council Vision Arca(s) and goal(s) of the 
City's Strategic Plan the program addreSses 

L'\J A ', /3,0\-\1\,-,:>u."... l~ ?DC. IA L- i="AC-<2)(~ 

' 
{:pf),-(S : \'\ EA L-,\,\ y '3/.\-i"c CiTV ' I 

I 

Provide at least two meaningful indicators that this J!roject 
will address. 

U) /VYW.1;_ cny St-"H32... 6{ Q2 0-< CI "Cl "" 

GciN ✓ •ouc.Nq,c_ 

S'\----.J ~ ~fY\~ C CN\IV\U-v 1--,Y t-l:::::.J I 

Describe what you n:rovlde1 to whom1 how man:y:1 and time 
frame I 

10'\/\'\':) 8U'-l10-" Or--lvA::,i/0'- . \)\~ 

\.AJi~QJl(::,.,.::i \N r-.:,:=o, (., '~<U¼ -i:,O:, 

of \N/\l'.32. c;,y. c,.., CPrc.L ~ I 7 1.A:,,1\ 

1 MIA\, Of- o )l39rv\ IV\~ 
\)A•L.A~ -

Exn:Iain what you exn:ect acconmlish 

. (eO.t c:::.. u,1\/V\l..).A) rry s 'T<Z- IF•=:. 
' (,\AN \) I ()Lr'::A> e.-,:_ 
I 

Describe what changes you exn:ect 

' 5'l F' (:5<... Nf.-\Gl\~\-\;::,uO-=:, ' G#-0.,c.:: 
I 

\JI., L-'3,-..)J C<c. \fl\=. 

Describe grojectcd FY 18 outcomes with numbers and 
percentages1 as well as methods of measurement 

N!'o\-0 ~(/.bf't-"' 1 i::A,I 0,-.::, ._)us:;-- fM..D'\$9 

\N .:Y.,,-;v.J',-(l,-,) o=i:")\ 

Provide FY 16 or FY 17 actual l'esults 

es,o....<x:.o C::>w-v VIOLB--:><---"=---

\'V S.:,.....,1-\ r•et'?, 71~1 

/(c-:::f't ~\ (.,,N, y \(N\✓ \N~\ 

http:N/\l'.32
www.charlottesville.orgistrategicl!l�n


Off Budget Program Funding Application- (4 of 4) 

!-.cc'-~-•-;Si;e<--. ,r· < ,·.· --
Agency: f 

'_,'~ .l " :•j /, ., ' ' . -- ,,. t,: ,,-, 
, __ C Program: i, _c ,. .. . ,' 

'"" 
Funding 
Request 

Prior Year Year 

2016/17 2017/18 
~6 11\\ILl"\4) 

Budaet Actual* Revenue: 

1. City of Charlottesville 

2. Albemarle County 

3. Other Local Governments 

4. United Way-Thomas Jeff. Area 

5. Albemarle County-other 

6. City of Charlottesville-other 

7. State Funding 

8. Federal Funding 

9. Grants: Foundation and Corp. 

10. Fees: Program Service Fees 

11. Fundraislng/Gifts and Bequests 

12. Investment Income/Transactions 

13. Miscellaneous Revenue 
_,·;:----:-_<< ___ ::_ . ·•: : :,•::0:• ' . :;o 14. TOTAL REVENUE 

" 

Expenses: 
15. Personnel (Salaries/Fringes) 
16. Operational Expenses 
17. TOTAL EXPENSES 

18. Surplus/(Deficit) * 

Explain any Surplus or Deficit: 

Note about FY 17 Actuals - Project the actuals as you best know them at 
the time of this funding application. 
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11:47 AM The BUCK Squad 
Profit & Loss Budget vs. Actual 

Cash Basis January 1 through August 15, 2021 

Jan 1 -Aug 15, 21 Budget $ Over Budget % of Budget 

Ordinary Income/Expense 
Income 

Direct Public Support 
lndlvld, Business Contributions 67,454.62 183,333.32 -115,878.70 36.8% 

Total Direct Public Support 67,454.62 183,333.32 -115,878.70 36.8% 

Total Income 67,454.62 183,333.32 ·115,878.70 36.8% 

Expense 
Bank Service Charges 
Business Expenses 

Business Registration Fees 

97.84 

815.00 

0.00 

0.00 

97.84 

815.00 

100.0% 

100.0% 

Total Business Expenses 815.00 0.00 815.00 100.0% 

Contract Services 10,675.32 4,581.50 6,093.82 233.0% 

Facilities and Equipment 
Rent, Parking, Utllltles 0.00 11,000.00 -11,000.00 0.0% 

Total Facilities and Equipment 0.00 11,000.00 -11,000.00 0.0% 

Office Supplies 
Operations 

Postage, Malling Service 
Printing and Copying 
Supplies 
Telephone, Telecommunlcatl. .. 

515.03 

328.60 
0.00 

44.97 
1,603.76 

632.50 

1,100.00 
1,193.50 

0.00 
2,062.50 

-117.47 

-771.40 
-1,193.50 

44.97 
-458.74 

29.9% 
0.0% 

100.0% 
77.8% 

81.4% 

Total Operations 1,977.33 4,356.00 -2,378.67 45.4% 

Other Types of Expenses 
Insurance .. Liability, D and o 2,638.08 3,000.00 -361.92 87.9% 

Total Other Types of Expenses 2,638.08 3,000.00 -361.92 87.9% 

PayPalFees 
Payroll Expenses 

FICA/Medicare Expense 
FUTA Expense 
Salary/Wages 
Payroll Expenses .. Other 

728.04 

3,282.91 
235.23 

42,913.35 
1,033.64 

20,625.00 
0.00 

137,500.00 
0.00 

0.00 728.04 

·17,342.09 
235.23 

•94,586.65 
1,033.64 

100.0% 

15.9% 
100.0% 

31.2% 
100.0% 

Total Payroll Expenses 47,465.13 158,125.00 -110,659.87 30.0% 

Special Events 
Vehicle Expense 
Website Design/Maintenance 

2,598.59 
-360.05 

1,211.15 

2,612.50 
0.00 

773.00 

-13.91 
-360.05 
438.15 

99.5% 
100.0% 
156.7% 

Total Expense 68,361.46 185,080.50 -116,719.04 36.9% 

Net Ordinary Income -906.84 -1,747.18 840,34 51.9% 

Net Income -906,84 ·1,747,18 840,34 51.9% 

Page 1 



The BUCK Squad 
Organizational Chart 

Kim Hayes 
Board Chair 

Alvin Edwards Kristal Townsend Jay Turner Kevin McDonald Marilu Thomas Sharon Beckman-Brindley 
Board Member Board Member Board Member Board Member Board Member Board Member 

Herb Dickerson 
Executive Director 

Bryan Page Dean Smith 
Associate Exec. Director Field General 

DeShon Langston Shelly Jackson LaTasha Gardner Shone Parker Darnee Taylor Roland Johnson 
Squad Member Squad Member Squad Member Squad Member Squad Member Squad Member 

Deirdre Gilmore Shawn Harris Rodney Smith Keno King Ronnie Brown 
Squad Member Squad Member Squad Member Squad Member Squad Member 



917/21, 2:10 PM Exec Summary BS .Jpg 

W:':lc l J ("· K' 11,_-, _ ... , ' - . .[ C> ~_:> • _ ·", "J• ll u a Cl 0 ,.. 

Brothers United to Cease the Killing 

((• 
B.U.CK SQUAD 
'''""""'""•w<>•'"" 

Executive Summary 
RtJNDOV\fN 

The B.U.C.K. Squad provides an immediate 
response to the critical needs of reducing gun 
violence in Charlottesville to keep our city safe 
for everyone. B.U.C.K. Squad is currently the 
only gun violence prevention/de-escalation 
program of its kind in the city addressing 
conflict through violence interruption. 

Who We Are 
Our mission is to reduce the cycle of gun related 
crime and homicides through education and 
economic empowerment by restoring a sense of 
commitment, community and personal 
development. We use mediation, mobilization 
and motivation as a means to carry out our 
mission. 

We are known to the community as violence 
interruptors, using our experience and credibility 
to connect with the highest risk individuals and 
intervene in potentially deadly conflict. 

Well known ex-offenders answered the call to 
address the uptick in violence, independent of 
law enforcement to preserve community trust in 
high-risk areas where they were previously 
known to protect or patrol unofficially. While the 
idea of using ex-offenders to stop violence may 
seem unorthodox, the violence interruptor 
concept has shown proven results in reducing 
violent crimes in the areas where such 
programming is implemented. 

Engagement is key to our visibility in the 
community to gain the trust and respect of our 
neighbors who trust us with managing the 
well-being of our community. 

https://mail.google.com/mail/u/3/#inbox/FMfcgzGkZZknWBwGGIJmmSFskBTXPsfq?projector=1&messagePartld=0.1 1/1 
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WHO W'E SERVE 
We serve at-risk communities who are consistently underserved. High-risk communities 
tend to suffer from the most violent crimes and benefit the least from necessary resources 
to prevent these same crimes from happening. We look at the cause of violence through a 
scientific and mental health lens to gauge how to treat each case. The B.U.C.K. Squad 
has identified high-risk areas by zones to properly identify a distress call or violent 
situation needing attention. These are also areas that are routinely patroled by the 
B.U.C.K. Squad to make their presence known. Our zones cover South First Street, 
Prospect Avenue, Westhaven Community and Friendship Court all deemed as "high-risk." 

EXPECTED BEN'EFITS 
Based on our brief six-month experience doing this work and some research, we've found 
that prevention can reduce the likelihood that any firearms will enter the community, 
criminal activity or family conflicts. This logic forms our strategy on hosting community 
events that focus on youth and families interacting in positive ways to show the benefits of 
unity and preventative measures to combat this escalating problem of gun violence. 

ORGANIZATIONAL TEAM 
Organizational Lead: Herb Dickerson - Executive Director 
Organizational Lead: Dean Smith - Field General 
Organizational Lead: Bryan Page - Operations Manager 

Expenses - $10,000 I Operations - $2,500 I Insurance/Liabilities - $2,700 I Payroll -
TOT AL· $50,200* 
*This total is our basic operations budget so far, and does not reflect our greater need that 
would fund a more sustainable program with planning into the future. We can provide a 
line-item budget per your request. 

1fHE SUCCESS OP' OlJR, PROGRAM 
DEPENDS ON SUPPORT FROM 
SPON"SORSHIP 
As the need for our work increases, please consider assisting us in 
our quest to grow our program so we may fund the personnel to staff 
this effort and effectively manage community crises that involve gun 
violence. With significant support from the city, we can effectively 
rally for greater community support. 
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The BUCK Squad 
Clarifying information for City Council 

After many meetings with members of City Council, areas of concern or confusion have come to 
light and we would like the opportunity to clarify these misunderstandings. The BUCK Squad 
(TBS) would request that if you have any further questions that you do not hesitate to reach out 
to Herb Dickerson (herb.locust@gmail.com 434-284-8288), Tommy Everett 
(jteiii13@gmail.com 434-996-5334) or Kim Hayes (thekirnhayes@gmail.com 301-806-0203) so 
that we may can further promote understanding of what we are doing in the community. 

1. There seems to be a substantial misunderstanding about what TBS does. Below are 
three examples of calls/interventions that have been addressed by TBS. 
Additionally, TBS does periodic canvasing of the South First Street area to let the 
community know that they are present and take their mission of reducing gun 
violence in Charlottesville seriously. The Squad has a series of goals, first to 
reduce/end gun violence in a targeted area where gun violence is currently 
prevalent. Second is to expand TBS' influence and safety net to the entirety of the 
Charlottesville community, growing into each hot spot as TBS gains traction and 
influence. And third as immediacy of violence declines to help our community, put 
an end to the underlying causes that lead to gun violence. 

Work flow 

HOTLINE-> INVESTIGATION-> DISPATCH-> INTERVENTION-> FOLLOW-UPS 

The goal of TBS is to reduce/end gun violence in our community. Our current objective is to 
intercede with as many possible situations before they reach a point of gun violence. When a call 
is received, the TBS team strategizes as to the best way to intercede based on the information 
that we receive through the hotline, the team's knowledge of the people involved, the recent 
history that has been observed as well as cross referencing information that we may receive from 
other sources. We always do a basic risk assessment and when it is decided if the squad should 
become involved (as well as who should be involved), we send at least two members to engage 
in a consultation or intervention. We take the safety and security of our squad members and our 
community members very seriously. 

Below you will find three scenarios of situations that TBS has handled. We recognize that we are 
NOT law enforcement. However, many in our community lack ttust in law enforcement and are 
more comfortable dealing with TBS. Our community ttusts and believes in the work that we are 
doing to reduce gun violence in our neighborhoods. Gun violence has increased across the 
nation to epidemic proportions and Charlottesville has not been spared. While traditional 
policing has its place, TBS can engage in situations before they escalate to the need for police 
involvement, preventing gun violence and loss of life in our community. 

mailto:thekirnhayes@gmail.com
mailto:jteiii13@gmail.com
mailto:herb.locust@gmail.com


SCENARIO 1 

We received a phone call through the hotline from multiple people (including the individual 
involved). The gentlemen had ban'icaded himself in a hotel room and was threatening ha1m to 
himself and others. Upon learning police were responding to the crisis, we disengaged from the 
situation so as not to interfere with the officers. TBS continued to receive calls from the 
community via the hotline requesting TBS presence. When the man who had batTicaded himself 
in his room reached out our field general, we reassessed and advised a team member to continue 
to talk to the man, trying to deescalate the situation and encouraging him to surrender himself in 
a peaceful matmer. 

Eventually, we were able to engage with the individual's mother, who was at the scene. She 
assisted us in gaining access to her son. Once we engaged with him, we were able to talk him 
down and bring him out safely. 

Result: 

After being released from incarceration, the gentlemen contacted our organization again for help 
and resources. We were able to provide him with the tools and resources that he requested. He is 
currently being mentored by Herb Dickerson, our Executive Director. 

SCENARIO2 

The field general received a phone call that a young lady was missing and could TBS help find 
her. Numerous calls were received from community members about the missing young lady. 
After evaluation of the situation, we decided to assist in locating her. Her Facebook picture was 
shared with all the members of TBS and we tried to ascetiain her last known communication. We 
contacted mutual friends of hers through Facebook to gather information on places that she 
frequents. Then the team divided up responsibilities and forged out to try to find her. 

A few of the team members knew her parents, so they were in constant contact with them. The 
field general had received a phone call saying that a young lady fitting her description had been 
seen with her uncle. The team was dispatched to that location and eventually she was found by 
TBS. 

Seven team members were present upon making contact with the young lady. Three of the team 
members were speaking with the young lady inside while the others remained outside to provide 
safety for the young lady. 

The young lady was at first hesitant to speak with us. We ensured her that her safety was our 
main concern and anything that she wished to share with us was confidential (unless it was to 
bring harm to herself or others). She explained that she ran away from home, because she felt 
unloved and disrespected by the cu11"ent person that her mother was dating. She gave us 



examples of why she felt that way and she just needed time to regroup. We asked her questions 
and the main one was, how we could help her? We explained to her that our main goal is to 
prevent gun violence before it escalates; however, we help in situations like hers too. We have 
resources that we are able to connect her with. She stated that she did not want to go home. We 
asked if she could at least call her mother to let her know that she was safe, which she agreed. 
Her uncle said that she could stay with him until things were resolved. 

Result: 

Subsequently, we discovered that she had mental health issues. We linked her with CAVA 
(Counsel Alliance of VA) and Gene Cash. He refen-ed her to an in-house mental health facility 
treatment program. Upon release, she now resides with her aunt in the Tidewater area. 
Currently, the field general, Dean Smith, is in contact with her mother for periodic follow-up on 
how she and her family are doing in the aftermath of the unsettling event. 

SCENARIO 3 

After a recent shooting that occurred at Friendship Comi, we received multiple requests from 
residents to come to Friendship Court to provide assistance. The field general had a meeting with 
the team and decided to venture out of our normal zone (South First Street). While we were 
handing out business cards and canvassing the area, some of the residents gave us information 
about the location of the shooting. As we approached the location, we could see the broken glass, 
the bullet holes in cars, and one of the apatiments had a hole in the window. We knocked on the 
door to make sure the resident was well, considering the damage to her home. Once we 
introduced ourselves to her and explained to her who we were (she recognized the name), she 
asked if we could come in and see the damage. We could see that she was visibly distraught. 
Upon looking at the damage, we asked her how she was doing in the aftermath of the shooting. 
She explained in depth on how bad it had gotten and that she is not able to allow her children to 
go out and play. 

We spoke for a few minutes more, offered her some counseling resources and left our business 
card. We then continued our canvassing. Three days later, we got a call on the hotline from a 
different young lady, requesting we come to the park to have our presence there to enable the 
children to go to the park and play. We assembled a team the next day, set up a 3-hour window 
which allowed the children to play safely in the park. 

Result: 

The following week, TBS held a community event filled with free haircuts, a pizza patiy, games, 
prizes, and the rescue squad. Due to limited funding and manpower, we are not able to venture 
out to all the zones that need our attention. We try to visit when we have the resomces and 
enough team members available. Our goal is to eventually be able to provide the services and 
resources to other zones. 



In all of these instances, TBS has helped to reduce violence and harm to our community tluough 
our relationships. Being from the communities hardest hit by recent gun violence, we are using 
those relationships to stop the escalation of violence, to ease worried parents and to help provide 
healing to those who have suffered. Our presence allows moments of peace so children can go 
outside and get exercise and sunshine. Our relationships with the community give us a network 
to draw upon to help find missing teens and intercede when someone has gotten in over their 
head and don't know how to step back. These are only a few examples in the last 8.5 months of 
our work. 

2. What is typical call volume and actions taken by TBS? TBS has provided data from 
two random weeks. 

THE B.U.C.K SQUAD DATA FOR WEEKS ENDING 5-7-21 AND 7-9-21 

Introduction: 

The hotline was established to provide a safe way for concerned citizens to bring awareness to 
situations that they feel are potentially dangerous in their communities. Calls are kept private 
and confidential. 

The type of calls that TBS receives on a day-to-day basis, range from domestic violence, threats, 
altercations, adolescent interventions, substance abuse concerns, and our focus which is reduction 
of gun violence. 

The following data will show the calls that TBS received in one week within two different 
timefrarnes. 

FOR THE WEEK ENDING OF 5-7-21 

• Answered 63 calls. 
• 9 calls were general questions about what TBS does or potential to work for TBS. 
• 32 calls were threats on an individual not involving a gun. 
• 11 were potential gun violence situations. 
• 6 were hang-ups. 
• 5 were false alarms, like fireworks instead of a gunshot. 

A total of29 calls were dispatched to the team members for week ending 5-7-21 to provide 
de-escalation tactics and resources. 

FOR THE WEEK ENDING 7-9-21 

• Answered 136 calls. 
• 51 calls were threats on an individual not involving a gun. 
• 15 calls were domestic violence 
• 22 calls were accolades. 
• 17 calls were potential gun violence. 
• 6 calls were for teenage/parental guidance assistance and resources. 



• 3 calls were false alarms, like fireworks instead of a gunshot. 
• 4 hang-ups. 
• 18 calls were general questions about what TBS does or potential to work for TBS. 

A total of74 calls were dispatched to team members for the week ending 7-9-21 to provide 
de-escalation tactics and resources. 

3. What do the citizens in the area that TBS services think of TBS? Below is a survey 
conducted by TBS. Citizens of South First Street were surveyed with approximately 
80% of the residents agreeing to participate. 

FEBRUARY MAY JULY 

HA VE YOU HEARD OF THE B.U.C.K 
SQUAD? 

12%Yes 77% Yes 

85%No 15%No 

93%Yes 

3% No 

DO YOU FEEL SAFER WITH OUR 
PRESENCE? 

82%No 88%Yes 

9%NIA 7%N/A 

95%Yes 

2%NIA 

As the BUCK Squad has become more visible and present in the community, our recognition 
has increased as has an increased feeling of safety in the community. Additional comments 
given by residents is that they feel safer having their children play outside, they are more 
familiar with resources and more likely to utilize resources that will lead to improving overall 
quality of life. 

4. Please explain how TBS operates financially. 

There seems to have been a substantial misunderstanding about how much funding that TBS is 
seeking from the City. In February, after the training with Interrupt the Violence (ITV), Pertelle 
Gilmore and Sean Pryor presented proposals to members of Council in attendance as to how 
TBS would operate, including 3 budgets, a blue-sky budget, a middle of the road budget and a 
bare bones budget. Each of these budgets were future thinking and assumed TBS had reached 
normalization. 

The financial plan of TBS has always been a public/private partnership model and that may not 
have been communicated well to Council. TBS was asking the City for as much of the budget as 
they were comfortable funding at that point, not full funding. With the City onboard as a major 



donor, the plan is to leverage that donation to secure private donations and matching grant 
opportunities. 

The Board of Directors of TBS is a working board that consults daily with the Executive 
Director and other members of TBS. The Board assists in soliciting donations and grants to 
TBS, has helped set up the financial structure, made the necessa1y filings with governmental 
agencies and overall mission delivery. Additionally, Tommy Everett, a retired CPA that has 
lived and worked in Charlottesville for over 30 years is assisting the organization on a pro-bono 
basis to ensure compliance with all federal, state and local financial requirements. 

On April 15, 2021, The Board of TBS decided to disassociate from Guns Down Inc. (GDI). TBS 
determined that it was more financially prndent to develop our anti-gun violence program 
without the aid of this fiscal agent. Since then, we have filed all necessaiy paperwork with the 
state (see attachment) and ai·e waiting for final IRS approval as a tax-exempt entity. Since 
becoming an independent entity, the organization has raised over $67,000, and can expect 
additional funding with a show of monetary support from the City. While TBS no longer has 
access to the records held by Guns Down Inc., roughly $50,000 was raised locally while under 
the GDI umbrella. 

These fund raising efforts were not sufficient to pay TBS members as originally budgeted, so the 
organization pivoted and decided to pay the members on an on-call, hourly basis. This model 
has allowed our members to receive compensation for their time as many work multiple jobs and 
have family obligations. TBS does this work out oflove of their community but none are 
wealthy and cannot give the time needed without compensation. The organization is currently 
operating under this payment model until enough funding can be secured to bring all the 
members on a full-time salaiy basis so calls for help don't go unanswered. 

Of the funds that have been raised to date, a lai·ge ainount has been donations under $1,000. This 
speaks to the broad community support TBS has received. The organization has been cultivating 
several larger donors that are looking to the City to commit before making their donation. The 
off-cycle request is $50,000. We have at least $50,000 of additional funding from private donors 
pending that are looking to the City to commit before they donate and quite possibly more as 
new donors are approached. CmTently the organization has a pledge of $9,000 per quaiier from 
a private donor, of which 3 quarters are ($27,000) are future payments. The next installment 
should be made in late September. The organization also has approximately $20,000 of 
donations being held at CAFC until final IRS approval as a tax-exempt entity has been received. 
As stated above, the organization has already received the tax-exempt approval from the 
Commonwealth of Virginia. 

TBS believes that the data is clear that gun violence in the South First Street area has been 
reduced significantly since its inception. The City's own shots fired data supports this assertion 
(See Shots Fired) as there has only been one rep01ied gunshot in that area in 2021 ( and we 
believe that was firecrackers, not a real gunshot). The organization is aware that there are other 



factors that also are contributing to that reduction, but firmly believes that it is an integral part of 
the reduction in gun violence that South First Street is experiencing. 

TBS would like to have its off-cycle request re-evaluated and additionally would like to be 
included in the annual budget process of the City. Public safety is being reimagined across the 
country and Charlottesville has a chance to patt of that with a group that has already proven in 
8.5 months it can help our community grow and heal from this recent epidemic of gun violence. 
While TBS does not expect the City to be the sole supporter of this endeavor, our community 
safety is one of the City's responsibilities. As the last year has shown, "traditional" policing has 
not been able to be trnly equal in our country. The neighborhoods with the most at-risk people 
are being victimized and do not trnst the police. TBS can help those communities not have their 
children live in fear of going outside to play or going to sleep in case a bullet goes through a 
wall. 
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COMMONWEALTH of VIRGINIA 
Jewel H. Bronaugh, Pb.D Division or Consumer Protection 

Co111missiu11er Department of Agriculture and Consumer Services O.J]ic:c o/Chan·tobfe and Regulatory Pmf!.rams 

May28,2021 

Mr. J. Thomas Everett, Ill 
Treasurer 
The BUCK Squad 
POBox2616 
Charlottesville, VA 22902 

Dear Mr. Everett: 

This confinns receipt of your completed Form 100-F, "Virginia Exemption Application -
Solicitations Confmed to Five or Fewer Contiguous Cities and Counties," under Section 57-60(b) of 
the Virginia Solicitation of Contributions Law (Law), and your filing fee in the amount often dollars 
($10). 

We have reviewed your completed Form 100-F and accompanying materials and found your 
organization to be exempt from the registration requirements of Section 57-49 of the Law. 
However, your organization is subject to the other provisions of the Law. You must confine your 
solicitations to: 

0 City of Charlottesville and Counties of Albemarle, Fluvanna, Nelson, and Greene. 

This exemption shall remain in effect until such time as your filing status changes. In the event 
Section 57-60(b) is no longer applicable, please contact us immediately so we can assist you in 
expediting your compliance with !lie Law. 

The issuance of this exemption from annual registration does not constitute an endorsement by 
the Commonwealth of Virginia, or by any of its departments, offices or employees, of the purpose or 
person conducting charitable solicitations. 

Please make this letter a part of your permanent files. You will need it whenever your 
organization applies for grants, state sales tax exemption, and a bingo or raffle permit. Ifwe can be 
of further assistance, please feel free to contact us at 804-786-1343, Option 1. 

Sincerely, 

Cy~-- [J cl_. 
Theresa Edwards 
Compliance Analyst 

P.O. Box 1163, Richmond, Virginia 23218 
804/786-1343 • Fax: 804/225-2666 • TDD: 800/828-1120 • www.vdacs.virginia.gov • Equal Opportunity Employer 

http:www.vdacs.virginia.gov


~'iii. IRS DEPARTMENT OF THE TREASURY 
ftil/P INTERNAL REVENUE SERVICE 

CINCINNATI OH 45999-0023 

BUCK SQUAD 
PO BOX 2616 
CHARlOTTESVLE, VA 22902 

Date of this notice: 04-15-2021 

Employer Identification Number: 
86-3283259 

Form: SS-4 

Number of this notice: CP 575 A 

For assistance you may call us at: 
1-800-829-4933 

IF YOU WRITE, ATTACH THE 
STUB AT THE END OF THIS NOTICE. 

WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER 

Thank you for applying for an Employer Identification Number (EIN). We assigned you 
EIN 86-3283259. This EIN will identify you, your business accounts, tax returns, and 
documents, even if you have no employees. Please keep this notice in your permanent 
records. 

When filing tax documents, payments, and related correspondence, it is very important 
that you use your EIN and complete name and address exactly as shown above. Any variation 
may cause a delay in processing, result in incorrect information in your account, or even 
cause you to be assigned more than one EIN. If the information is not correct as shown 
above, please make the correction using the attached tear off stub and return it to us. 

Based on the information received from you or your representative, you must file 
the following form(s) by the date(s) shown. 

Form 941 07/31/2021 
Form 940 01/31/2022 

If you have questions about the form(s) or the due date(s) shown, you can call us at 
the phone number or write to us at the address shown at the top of this notice. If you 
need help in determining your annual accounting period (tax year), see Publication 538, 
Accounting Periods and Methods. 

We assigned you a tax classification based on information obtained from you or your 
representative. It is not a legal determination of your tax classification, and is not 
binding on the IRS. If you want a legal determination of your tax classification, you may 
request a private letter ruling from the IRS under the guidelines in Revenue Procedure 
2004-1, 2004-1 I.R.B. 1 (or superseding Revenue Procedure for the year at issue). Note: 
Certain tax classification elections can be requested by filing Form 8832, Entity 
Classification Election. See Form 8832 and its instructions for additional information. 

If you are required to deposit for employment taxes (Forms 941, 943, 940, 944, 945, 
CT-1, or 1042), excise taxes (Form 720), or income taxes (Form 1120), you will receive a 
Welcome Package shortly, which includes instructions for making your deposits 
electronically through the Electronic Federal Tax Payment System (EFTPS). A Personal 
Identification Number (PIN) for EFTPS will also be sent to you under separate cover. 
Please activate the PIN once you receive it, even if you have requested the services of a 
tax professional or representative. For more information about EFTPS, refer to 
Publication 966, Electronic Choices to Pay All Your Federal Taxes. If you need to 
make a deposit immediately, you will need to make arrangements with your Financial 
Institution to complete a wire transfer. 



STATE CORPORATION COMMISSION 

Richmond, April 15, 2021 

This is to certify that the certificate of incorporation of 

The BUCK Squad 

was this day issued and admitted to record in this <?,{jice and that the said corporation 

1s authorized to transact its business subject to aU Virginia laws applicable to the 

corporation and its business. 

Effective date: April 15, 2021 

STATE CORPORATION COMMISSlON 
Attest: 

fJ~ .... 1.~ ,. 
Clerk efthe Commission 



COMMONWEAL TH OF VIRGINIA 
STATE CORPORATION COMMISSION 

AT RICHMOND, APRIL 15, 2021 

The State Corporation Commission has found the accompanying articles of incorporation 
submitted on behalf of 

The BUCK Squad 

to comply with the requirements of law, and confirms payment of all required fees. 
Therefore, It Is ORDERED that this 

CERTIFICATE OF INCORPORATION 

be Issued and admitted to record with the articles of incorporation ln the Office of the Clerk 
of the Commission, effective April 15, 2021. 

The corporation ls granted the authority conferred on It by law In accordance with the 
articles of Incorporation, subject to the conditions and restrictions Imposed by law. 

STATE CORPORATION COMMISSION 

By 

Angela L. Navarro 
Commissioner 



The BUCK Squad Corporate Bylaws EIN 86-3283259 

The BUCK Squad 
A Virginia Non-profit Corporation 

BYLAWS 

ARTICLE I 
NAME 

1.01 Name 

The name of this corporation shall be The BUCK Squad. The business of the corporation may be 
conducted as The BUCK Squad. 

ARTICLE II 
PURPOSES AND POWERS 

2.01 Purpose 

The BUCK Squad is a non-profit corporation and shall be operated exclusively for educational 
and charitable purposes within the meaning of Section 50 l ( c )(3) of the Internal Revenue Code of 
1986, or the corresponding section of any future Federal tax code. 

Our mission is to reduce the cycle of gun related crimes through education and economic 
empowerment by restoring a sense of commitment to community and personal development. 

2.02 Powers 

The corporation shall have the power, directly or indirectly, alone or in conjunction or cooperation 
with others, to do any and all lawful acts which may be necessary or convenient to affect the 
charitable ptuposes, for which the corporation is organized, and to aid or assist other organizations 
or persons whose activities :further accomplish, foster, or attain such purposes. The powers of the 
corporation may include, but not be limited to, the acceptance of contributions from the public and 
private sectors, whether financial or in-kind contributions. 

2.03 Nonprofit Status and Exempt Activities Limitation, 

(a) Nonprofit Legal Status. The BUCK Squad is a Virginia non-profit public benefit corporation, 
recognized as tax exempt under Section 501(c)(3) of the United States Internal Revenue Code. 

(b) Exempt Activities Limitation. Notwithstanding any other provision of these Bylaws, no 
director, officer, employee, member, or representative of this corporation shall take any action or 
carry on any activity by or on behalf of the corporation not permitted to be taken or carried on by 
an organization exempt under Section 501(c)(3) of the Internal Revenue Code as it now exists or 
may be amended, or by any organization contributions to which are deductible under Section 
170(c)(2) of such Code and Regulations as it now exists or may be amended. No part of the net 
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The BUCK Squad Corporate Bylaws EIN 86-3283259 ' 

earnings of the corporation shall inure to the benefit or be distributable to any director, officer, 
member, or other private person, except that the corporation shall be authorized and empowered 
to pay reasonable compensation for services rendered and to make payments and distributions in 
furtherance of the purposes set forth in the Articles of Incorporation and these Bylaws. 

(c) Distribution Upon Dissolution. Upon termination or dissolution of The BUCK Squad, any 
assets lawfully available for distribution shall be distributed to one (I) or more qualifying 
organizations described in Section 501(c)(3) of the 1986 Internal Revenue Code (or described in 
any corresponding provision of any successor statute) which organization or organizations have a 
charitable purpose which, at least generally, includes a purpose similar to the terminating or 
dissolving corporation. 

The organization to receive the assets of The BUCK Squad hereunder shall be selected in the 
discretion of a majority of the managing body of the corporation, and if its members cannot so 
agree, then the recipient organization sball be selected pursuant to a verified petition in equity filed 
in a court of proper jurisdiction against The BUCK Squad, by one (I) or more of its managing 
body which verified petition shall contain such statements as reasonably indicate the applicability 
of this section. The court upon a finding that this section is applicable shall select the qualifying 
organization or organizations to receive the assets to be distributed, giving preference if practicable 
to organizations located within the State of Virginia. 

In the event that the court shall find that this section is applicable but tbat there is no qualifying 
organization known to it which has a charitable purpose, which, at least generally, includes a 
purpose similar to The BUCK Squad, then the court shall direct the distribution of its assets 
lawfully available for distribution to the Treasurer of the State of Virginia to be added to the 
general fund. 

ARTICLEill 
MEMBERSHIP 

3.01 No Membership Classes 

The corporation shall have no members who have any right to vote or title or interest in or to the 
corporation, its properties and franchises. 

3,02 Non-Voting Affiliates 

The board of directors may approve classes of non-voting affiliates with rights, privileges, and 
obligations established by the board. Affiliates may be individuals, businesses, and other 
organizations that seek to support the mission of the corporation. The board, a designated 
committee of the board, or any duly elected officer in accordance with board policy, shall have 
authority to admit any individual or organization as an affiliate, to recognize representatives of 
affiliates, and to make determinations as to affiliates' rights, privileges, and obligations. At no 
time shall affiliate infonnation be shared with or sold to other organizations or groups without the 
affiliate's consent. At the discretion of the board of directors, affiliates may be given endorsement, 
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recognition and media coverage at fundraising activities, clinics, other events or at the corporation 
website. Affiliates have no voting rights, and are not members of the corporation. 

3.03 Dues 

Any dues for affiliates shall be determined by the board of directors. 

ARTICLE IV 
BOARD OF DIRECTORS 

4,01 Number of Directors 

The BUCK Squad shall have a board of directors consisting of at least 4 and no more than 15 
directors. Within these limits, the board may increase or decrease the number of directors serving 
on the board, including for the purpose of staggering the terms of directors. 

4,02 Powers 

All corporate powers shall be exercised by or under the authority of the board and the affairs of 
The BUCK Squad shall be managed under the direction of the board, except as otherwise provided 
bylaw. 

4.03Terms 

( a) All directors shall be elected to serve a two-year term, not to exceed 3 terms, however the term 
may be extended until a successor has been elected. 

(b) Director terms shall be staggered so that approximately half the number of directors will end 
their terms in any given year. 

(c) Directors may serve terms in succession. 

(d) The tenn of office shall be considered to begin January I and end December 31 of the second 
year in office, unless the term is extended until such time as a successor has been elected. 

4.04 Qualifications end Election of Directors 

In order to be eligible to serve as a director on the board of directors, the individual must be 18 
years of age and an affiliate within affiliate classifications created by the board of directors. 
Directors may be elected at any board meeting by the majority vote of the existing board of 
directors. The election of directors to replace those who have :fulfi1led their term of office shall 
take place in January of each year. 

4.05 Vacancies 

The board of directors may fill vacancies due to the expiration of a director's term of office, 
resignation, death, or removal of a director or may appoint new directors to fill a previously 
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unfilled board position, subject to the maximum number of directors under these Bylaws. 

(a) Unexpected Vacancies. Vacancies in the board of directors due to resignation, death, or 
removal shall be filled by the board for the balance of the tenn of the director being replaced. 

4,06 Removal of Directors 

A director may be removed by two-thirds(½} vote of the board of directors then in office, if: 

(a) the director is absent and unexcused from two or more meetings of the board of directors in a 
twelve month period. The board president is empowered to excuse directors from attendance for 
a reason deemed adequate by the board president. The president shall not have the power to excuse 
him/herself from the board meeting attendance and in that case, the board vice president shall 
excuse the president. Or: 

(b) for cause or no cause, if before any meeting of the board at which a vote on removal will be 
made the director in question is given electronic or written notification of the board's intention to 
discuss her/bis case and is given the opportunity to be heard at a meeting of the board. 

4.07 Board of Directors Meetings. 

(a) Regular Meetings. The board of directors shall have a minimum of four ( 4) regular meetings 
each calendar year at times and places fixed by the board. Board meetings shall be held upon four 
(4) days notice by first-class mail, electronic mail, or facsimile transmission or forty-eight (48) 
hours notice delivered personally or by telephone. If sent by mail, facsimile transmission, or 
electronic mail, the notice shall be deemed to be delivered upon its deposit in the mail or 
transmission system. Notice of meetings shall specify the place, day, and hour of meeting. The 
purpose of the meeting need not be specified. 

(b) Special Meetings. Special meetings of the board may be called by the president, vice 
president, secretary, treasurer, or any two (2) other directors of the board of directors. A special 
meeting must be preceded by at least 2 days notice to each director of the date, time, and place, 
but not the pwpose, of the meeting. 

(c) Waiver of Notice. Any director may waive notice of any meeting, in accordance with Virginia 
law. 

4.08 Manner of Acting. 

(a) Quorum. A majority of the directors in office immediately before a meeting shall constitute a 
quorum for the transaction of business at that meeting of the board. No business shall be considered 
by the board at any meeting at which a quorum is not present. 

(b) Majority Vote. Except as otherwise required by law or by the articles of incorporation, the act 
of the majority of the directors present at a meeting at which a quorum is present shall be the act 
of the board. 
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(C) Hung Board Decisions. On the occasion that directors of the board are unable to make a 
decision based on a tied number of votes, the president or treasurer in the order of presence shall 
have the power to swing the vote based on his/her discretion. 

(d) Participation. Except as required otherwise by law, the Articles of Incorporation, or these 
Bylaws, directors may participate in a regular or special meeting through the use of any means of 
communication by which all directors participating may simultaneously hear each other during the 
meeting, including in person, internet video meeting or by telephonic conference call. 

4.09 Compensation for Board Service 

Directors shall receive no compensation for carrying out their duties as directors. The board may 
adopt policies providing for reasonable reimbursement of directors for expenses incurred in 
conjunction with carrying out board responsibilities, such as travel expenses to attend board 
meetings. 

4.10 Compensation for Professional Services by Directors 

Directors are not restricted from being remunerated for professional services provided to the 
corporation. Such remuneration shall be reasonable and fair to the corporation and must be 
reviewed and approved in accordance with the board Conflict of Interest policy and state law. 

ARTICLEV 
COMMITTEES 

5.01 Committees 

The board of directors may, by the resolution adopted by a majority of the directors then in office, 
designate one or more committees, each consisting of two or more directors, to serve at the pleasure 
of the board. Any committee, to the extent provided in the resolution of the board, shall have all 
the authority of the board, except that no committee, regardless of board resolution, may: 

(a) take any final action on matters which also requires board members' approval or approval of 
a majority of all members; 

(b) fill vacancies on the board of directors of in any committee which has the authority of the 
board; 

( e) amend or repeal Bylaws or adopt new Bylaws; 

(d) amend or repeal any resolution of the board of directors which by its express tenns is not so 
amendable or repealable; 

(e) appoint any other committees of the board of directors or the members of these committees; 
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(t) expend corporate funds to support a nominee for director; or 

(g) approve any transaction; 

(i) to which the corporation is a party and one or more directors have a material financial 
interest; or 

(ii) between the corporation and one or more of its directors or between the corporation or any 
person in which one or more of its directora have a material financial interest. 

5,2 Meetings and Action of Committees 

Meetings and action of the committees shall be governed by and held and taken in accordance 
with, the provisions of Article IV of these Bylaws concerning meetings of the directors, with such 
changes in the context of those Bylaws as are necessary to substitute the committee and its 
members for the board of directors and its members, except that the time for regular meetings of 
committees may be determined either by resolution of the board of directors or by resolution of 
the committee. Special meetings of the committee may also be called by resolution of the board 
of directors. Notice of special meetings of committees shall also be given to any and all alternate 
members, who shall have the right to attend all meetings of the committee. Minutes shall be kept 
of each meeting of any committee and shall be filed with the corporate records. The board of 
directors may adopt rules for the governing of the committee not inconsistent with the provision 
of these Bylaws. 

5,3 Informal Action By The Board of Directors 

Any action required or permitted to be taken by the board of directors at a meeting may be taken 
without a meeting if consent in writing, setting forth the action so taken, shall be agreed by the 
consensus of a quorum. For purposes of this section an e•mail transmission from an e•mail address 
on record constitutes a valid writing. The intent of this provision is to allow the board of directors 
to use email to approve actions, as long as a quorum of board members gives consent. 

ARTICLE VI 
OFFICERS 

6.01 Board Officers 

The officers of the corporation shall be a board president, vice-president, secretary, and treasurer, 
all of whom shall be chosen by, and serve at the pleasure of, the board of directors. Each board 
officer shall have the authority and shall perform the duties set forth in these Bylaws or by 
resolution of the board or by direction of an officer authorized by the board to prescribe the duties 
and authority of other officers. The board may also appoint additional vice-presidents and such 
other officers as it deems expedient for the proper conduct of the business of the corporation, each 
of whom shall have such authority and shall perform such duties as the board of directors may 
determine. One person may hold two or more board offices, but no board officer may act in more 
than one capacity where action of two or more officers is required. 
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6,02 Term of Office 

Each officer shall serve a one-year term of office and may not serve more than three (3) 
consecutive terms of office. Unless unanimously elected by the board at the end of his/her three 
(3) year terms or to fill a vacancy in an officer position, each board officer's term of office shall 
begin upon the adjournment of the board meeting at which elected and shall end upon the 
adjournment of the board meeting during which a successor is elected. 

6.03 Removal and Resignation 

The board of directors may remove an officer at any time, with or without cause. Any officer may 
resign at any time by giving written notice to the corporation without prejudice to the rights, if 
any, of the corporation under any contract to which the officer is a party. Any resignation shall 
take effect at the date of the receipt of the notice or at any later time specified in the notice, unless 
otherwise specified in the notice. The acceptance of the resignation shall not be necessary to make 
it effective. 

6.04 Board President 

The board president shall be the chief volunteer officer of the corporation. The board president 
shall lead the board of directors in performing its duties and responsibilities, including, if present, 
presiding at all meetings of the board of directors, and shall perform all other duties incident to the 
office or properly required by the board of directors. 

6.05 Vice President 

In the absence or disability of the board president, the ranking vice-president or vice-president 
designated by the board of directors shall perform the duties of the board president. When so 
acting, the vice-president shall have all the powers of and be subject to all the restrictions upon the 
board president. The vice-president shall have such other powers and perform such other duties 
prescribed for them by the board of directors or the board president. The vice-president shall 
normally accede to the office of board president upon the completion of the board president's term 
of office. 

6.06 Secretary 

The secretary shall keep or cause to be kept a book of minutes of all meetings and actions of 
directors and committees of directors. The minutes of each meeting shall state the time and place 
that it was held and such other information as shall be necessary to determine the actions taken 
and whether the meeting was held in accordance with the law and these Bylaws. The secretary 
shall cause notice to be given of all meetings of directors and committees as required by the 
Bylaws. The secretary shall have such other powers and perform such other duties as may be 
prescribed by the board of directors or the board president. The secretary may appoint, with 
approval of the board, a director to assist in performance of all or part of the duties of the secretary. 
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6.07 Treasurer 

The treasurer shall be the lead director for oversight of the financial condition and affairs of the 
corporation. The treasurer shall oversee and keep the board informed of the financial condition of 
the corporation and of audit or financial review results. In conjunction with other directors or 
officers, the treasurer shall oversee budget preparation and shall ensure that appropriate financial 
reports, including an account of major transactions and the financial condition of the corporation, 
are made available to the board of directors on a timely basis or as may be required by the board 
of directors. The treasurer shall perform all duties properly required by the board of directors or 
the board president The treasurer may appoint, with approval of the board a qualified fiscal agent 
or member of the staff to assist in performance of all or part of the duties of the treasurer. 

6.08 Non-Director Officers 

The board of directors may designate additional officer positions of the corporation and may 
appoint and assign duties to other non-director officers of the corporation. 

ARTICLEVIl 
CONTRACTS. CHECKS. LOANS, 

INDEMNIF1CATION AND RELATED MATTERS 

7.01 Contracts and other Writings 

Except as otherwise provided by resolution of the board or board policy, all contracts, deeds, 
leases, mortgages, grants, and other agreements of the corporation shall be executed on its behalf 
by the treasurer or other persons to whom the corporation has delegated authority to execute such 
documents in accordance with policies approved by the board. 

7.02 Checks, Drafts 

All checks, drafts, or other orders for payment of money, notes, or other evidence of indebtedness 
issued in the name of the corporation, shall be signed by such officer or officers, agent or agents, 
of the corporation and in such manner as shall from time to time be determined by resolution of 
the board. 

7 .03 Deposits 

All funds of the corporation not otherwise employed shall be deposited from time to time to the 
credit of the corporation in such banks, trust companies, or other depository as the board or a 
designated committee of the board may select 
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7.041.-0ans 

No loans shall be contracted on behalf of the corporation and no evidence of indebtedness shall be 
issued in its name unless authorized by resolution of the board. Such authority may be general or 
confined to specific instances. 

7.05 fudemnification 

{a) Mandat01y Indemnification. The corporation shall indemnify a director or former director, 
who was wholly successful, on the merits or otherwise, in the defense of any proceeding to which 
he or she was a party because he or she is or was a director of the corporation against reasonable 
expenses incurred by him or her in connection with the proceedings. 

(b) Pennissible Indemnification. The corporation shall indemnify a director or fonner director 
made a party to a proceeding because he or she is or was a director of the corporation, against 
liability incurred in the proceeding, if the detennination to indemnify him or her has been made in 
the manner prescribed by the law and payment has been authorized in the manner prescribed by 
law. 

(c) Advance for Expenses. Expenses incurred in defending a civil or criminal action, suit or 
proceeding may be paid by the corporation in advance of the final disposition of such action, suit 
or proceeding, as authorized by the board of directors in the specific case, upon receipt of (I) a 
written affirmation from the director, officer, employee or agent of his or her good faith belief that 
he or she is entitled to indemnification as authorized in this article, and (II) an undertaking by or 
on behalf of the director, officer, employee or agent to repay such amount, unless it shall ultimately 
be determined that he or she is entitled to be indemnified by the corporation in these Bylaws. 

(d) Indemnification of Officers, Agents and Employees. An officer of the corporation who is not 
a director is entitled to mandatory indemnification under this article to the same extent as a director. 
The corporation may also indemnify and advance eKpenses to an employee or agent of the 
corporation who is not a director, consistent with [YOUR STATE] Law and public policy, 
provided that such indemnification, and the scope of such indemnification, is set forth by the 
general or specific action of the board or by contract. 

ARTICLEVIIl 
MISCELLANEOUS 

8.01 Books and Records 

The corporation shall keep correct and complete books and records of account and shall keep 
minutes of the proceedings of all meetings of its board of directors, a record of all actions taken 
by board of directors without a meeting, and a record of all actions taken by committees of the 
board. In addition, the corporation shall keep a copy of the corporation's Articles of Incorporation 
and Bylaws as amended to date. 
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8.02 Fiscal Year 

The fiscal year of the corporation shall be from January 1 to December 31 of each year. 

8.03 Conflict of Interest 

The board shall adopt and periodically review a conflict of interest policy to protect the 
corporation's interest when it is contemplating any transaction or arrangement which may benefit 
any director, officer, employee, affiliate, or member of a committee with board-delegated powers. 

8.04 Nondiscrimination Policy 

The officers, directors, committee members, employees, and persons served by this corporation 
shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religion, 
national origin, and sexual orientation, It is the policy of [YOUR ORGANIZA TIONNAME] not 
to discriminate on the basis of race, creed, ancestry, marital status, gender, sexual orientation, age, 
physical disability, veteran's status, political service or affiliation, color, religion, or national 
origin. 

8.05 Bylaw Amendment 

These Bylaws may be amended, altered, repealed, or restated by a vote of the majority of the board 
of directors then in office at a meeting of the Board, provided, however, 

( a) that no amendment shall be made to these Bylaws which would cause the corporation to cease 
to qualify as an exempt corporation under Section 501 (c)(3) of the Internal Revenue Code ofl 986, 
or the corresponding section of any future Federal taK code; and, 

(b) that an amendment does not affect the voting rights of directors. An amendment that does 
affect the voting rights of directors further requires ratification by a two-thirds (½) vote of a 
quorum of directors at a Board meeting. 

{ c) that all amendments be consistent with the Articles of Incorporation. 

ARTICLE IX 
COUNTERTERRORISM AND DUE DILIGENCE POLICY 

In furtherance of its exemption by contributions to other organizations, domestic or foreign, The 
BUCK Squad shall stipulate how the funds will be used and shall require the recipient to provide 
the corporation with detailed records and financial proof of how the funds were uti!iz,ed. 

Although adherence and compliance with the US Department of the Treasuzy's publication the 
"Voluntary Best Practice for US. Based Charities" is not mandatory, The BUCK Squad willfully 
and voluntarily recognizes and puts to practice these guidelines and suggestions to reduce, develop, 
re-evaluate and strengthen a risk-based approach to guard against the threat of diversion of 
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charitable funds or exploitation of charitable activity by terrorist organizations and their support 
networks. 

The BUCK Squad shall also comply and put into practice the federal guidelines, suggestion, laws 
and limitation set forth by pre-existiog U.S. legal requirements related to combating terrorist 
financing, which include, but are not limited to, various sanctions programs administered by the 
Office of Foreign Assets Control (OFAC) in regard to its foreign activities. 

ARTICLEX 
DOCUMENT RETENTION POLICY 

10.01 Purpose 

The purpose of this document retention policy is establishing standards for document integrity, 
retention, and destruction and to promote the proper treatment of The BUCK Squad records. 

10.02 Policy 

Section 1. General Guidelines. Records should not be kept if they are no longer needed for the 
operation of the business or required by law. Unnecessary records should be eliminated from the 
files. The cost of maintaining records is an expense which can grow unreasonably if good 
housekeeping is not perfonned. A mass of records also makes it more difficult to find pertinent 
records. 

From time to time, The BUCK Squad may establish retention or destruction policies or schedules 
for specific categories of records in order to ensure legal compliance, and also to accomplish other 
objectives, such as preserving intellectual property and cost lllllilllgernent. Several categories of 
documents that warrant special consideration are identified below. While minimum retention 
periods are established, the retention of the documents identified below and of documents not 
included in the identified categories should be detennined primarily by the application of the 
general guidelines affecting document retention, as well as the exception for litigation relevant 
documents and any other pertinent factors. 

Section 2. Exception for Litigation Relevant Documents. The BUCK Squad expects all officers, 
directors, and employees to comply fully with any published records retention or destruction 
policies and schedules, provided that all officers, directors, and employees should note the 
following general exception to any stated destruction schedule: If you believe, or The BUCK 
Squad informs you, that coiporate records are relevant to litigation, or potential litigation (i.e. a 
dispute that could result in litigation), then you must preserve those records until it is determined 
that the records are no longer needed. That exception supersedes any previously or subsequently 
established destruction schedule for those records, 

Section 3. Minimum Retention Periods for Specific Categories 

(a) Coniorate Documents. Corporate records include the corporation's Articles of Incorporation, 
By-Laws and IRS Form 1023 and Application for Exemption. Corporate records should be 
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retained permanently. IRS regulations require that the Fonn I 023 be available for public inspection 
upon request. 

(b) Tax Records. Tax records include, but may not be limited to, documents concerning payroll, 
expenses, proof of contributions made by donors, accounting procedures, and other docmnents 

· concerning the corporation's revenues. Tax records should be retained for at least seven years from 
the date of filing the applicable return. 

( c) Employment Records/Personnel Records. State and federal statutes require the corporation to 
keep ce1tain recruitment, employment and personnel information. The corporation should also 
keep personnel files that reflect perfonnance reviews and any complaints brought against the 
corporation or individual employees under applicable state and federal statutes. The corporation 
should also keep in the employee's personnel file all fmal memoranda and correspondence 
reflecting performance reviews and actions taken by or against personnel. Employment 
applications should be retained for three years. Retirement and pension records should be kept 
permanently. Other employment and personnel records should be retained for seven years. 

(d) Board and Board Committee Materials. Meeting minutes should be retained in perpetuity in 
the corporation's minute book. A clean copy of all other Board and Board Committee materials 
should be kept for no less than three years by the corporation. 

(e) Press Releases/Public Filings. The corporation should retain pennanent copies of all press 
releases and publicly filed documents under the theory that the corporation should have its own 
copy to test the accuracy of any document a member of the public can theoretically produce against 
the corporation. 

(f) Legal Files. Legal counsel should be consulted to detemtine the retention period of particular 
documents, but legal documents should generally be maintained for a period of ten years. 

(g) Marketing and Sales Documents. The corporation should keep final copies of marketing and 
sales documents for the same period of time it keeps other corporate files, generally three years. 
An exception to the three-year policy may be sales invoices, contracts, leases, licenses, and other 
legal documentation. These documents should be kept for at least three years beyond the life of 
the agreement. 

(h) Development/Intellectual Property and Trade Secrets. Development documents are often 
subject to intellectual property protection in their final fonn ( e.g., patents and copyrights). The 
documents detailing the development process are often also of value to the corporation and are 
protected as a trade secret where the corporation: 

(i) derives independent economic value from the secrecy of the infonnation; and 

(ii) has taken affirmative steps to keep the information confidential. 

The corporation should keep all documents designated as containing trade secret information for 
at least the life of the trade secret. 

(i) Contracts. Final, execution copies of all contracts entered into by the corporation should be 
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retained. The corporation should retain copies of the final contracts for at least three years beyond 
the life of the agreement, and longer in the case of publicly filed contracts. 

(j} Correspondence. Unless correspondence falls under another category listed elsewhere in this 
policy, correspondence should generally be saved for two years. 

(k) Banking and Accounting. Accounts payable ledgers and schedules should be kept for seven 
years. Bank reconciliations, bank statements, deposit slips and checks (unless for important 
payments and purchases) should be kept for three years. Any inventories of products, materials, 
and supplies and any invoices should be kept for seven years. 

(I) Insurance. Expired insurance policies, insurance records, accident reports, claims, etc. should 
be kept pennanently, 

(m) Audit Records. External audit reports should be kept permanently. Internal audit reports 
should be kept for three years. 

Section 4. Electronic MaiL E-mail that needs to be saved should be either: 

(i) printed in hard copy and kept in the appropriate file; or 

(ii) downloaded to a computer file and kept electronically or on disk as a separate file. The retention 
period depends upon the subject matter of the e-mail, as covered elsewhere in this policy. 

ARTICLE XI 
Transparency and Accountability 

Disclosure of Financial Information With The General Public 

11.01 Purpose 

By making full and accurate information about its mission, activities, finances, and governance 
publicly available, The BUCK Squad practices and encourages transparency and accountability to 
the general public. Tltjs policy will: 

(a) indicate which documents and materials produced by the corporation are presumptively 
open to staff and/or the public 

(b) indicate which documents and materials produced by the corporation are presumptively 
closed to staff and/or the public 

(c) specify the procedures whereby the open/closed status of documents and materials can be 
altered. 

The details of this policy are as follow: 

11.02 Financial and IRS documents (The form 1023 and the form 990) 

The BUCK Squad shall provide its Internal Revenue forms 990, 990-T, 1023 and 5227, bylaws, 
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conflict of interest policy, and financial statements to the general public for inspection free of 
charge. 

11.03 Means and Conditions of Disclosure 

The BUCK Squad shall make "Widely Available" the aforementioned documents on its internet 
website: www.TheBlJCKSquad.org to be viewed and inspected by the general public. 

(a) The documents shall be posted in a format that allows an individual using the Internet to 
access, download, view and print them in a manner that exactly reproduces the image of the 
original document filed with the IRS ( except information e,cempt from public disclosure 
requirements, such as contributor lists), 

(b) The website shall clearly inform readers that the document is available and provide 
instructions for downloading it. 

(c) The BUCK Squad shall not charge a fee for downloading the information. Documents shall 
not be posted in a fotmat that would require special computer hardware or software ( other 
than software readily available to the public free of charge). 

(d) The BUCK Squad shall inform anyone requesting the information where this information 
can be found, including the web address. This information must be provided immediately for 
in-person requests and within 7 days for mailed requests. 

11,04 IRS Annual Information Returns (Form 990) 

The BUCK Squad shall submit the F onn 990 to its board of directors prior to the filing of the Form 
990. While neither the approval of the Form 990 or a review of the 990 is required under Federal 
law, the corporation's Fonn 990 shall be submitted to each member of the board of director's via 
(hard copy or email) at least IO days before the Form 990 is filed with the IRS. 

11.05 Board 

( a) All board deliberations shall be open to the public except where the board passes a motion 
to make any specific portion confidential. 

(b) All board minutes shall be open to the public once accepted by the board, except where the 
board passes a motion to make any specific portion confidential. 

( c) All papers and materials considered by the board shall be open to the public following the 
meeting at which they are considered, except where the board passes a motion to make any 
specific paper or material confidential. 

11.06 Staff Records 

(a) All staff records shall be available for consultation by the staff member concerned or by 
their legal representatives, 

Page 14 of 17 

http:www.TheBlJCKSquad.org


The BUCK Squad Corporate Bylaws BIN 86-3283259 

(b) No staff records shall be made available to any person outside the corporation except the 
authorized governmental agencies, 

(c) Within the corporation, staff records shall be made available only to those persons with 
managerial or personnel responsibilities for that staff member, except that 

( d) Staff records shall be made available to the board when requested. 

11.07 Donor Records 

(a) All donor records shall be available for consultation by the members and donors concerned 
or by their legal representatives. 

(b) No donor records shall be made available to any other person outside the corporation 
except the authorized governmental agencies. 

( c) Within the corporation, donor records shall be made available only to those persons with 
managerial or personnel responsibilities for dealing with those donors, except that ; 

( d) donor records shall be made available to the board when requested. 

ARTICLE XII 
CODES OF ETHICS AND WHISTLEBLOWER POLICY 

12.01 Purpose 

The BUCK Squad requires and encourages directors, officers and employees to observe and 
practice high standards of business and personal ethics in the conduct of their duties and 
responsibilities. The employees and representatives of the corporation must practice honesty and 
integrity in fulfilling their responsibilities and comply with all applicable laws and regulations. It 
is the intent of The BUCK Squad to adhere to all laws and regulations that apply to the corporation 
and the underlying purpose of this policy is to support the corporation's goal oflegal compliance. 
The support of all corporate staff is necessary to achieving compliance with various laws and 
regulations. 

12.02 Reporting Violations 

If any director, officer, staff or employee reasonably believes that some policy, practice, or activity 
of The BUCK Squad is in violation of!aw, a written complaint must be filed by that person with 
the vice president or the board president. 

12.03 Acting in Good Faith 

Anyone filing a complaint concerning a violation or suspected violation must be acting in good 
faith and have reasonable grounds for believing the information disclosed indicates a violation. 
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Any allegations that prove not to be substantiated and which prove to have been made 
maliciously or knowingly to be false shall be subject to civil and criminal review. 

12.04 Retaliation 

Said person is protected from retaliation only if she/he brings the alleged unlawful activity, policy, 
or practice to the attention of The BUCK Squad and provides The BUCK Squad with a reasonable 
opportunity to investigate and correct the alleged unlawful activity. The protection described 
below is only available to individuals that comply with this requirement. 

The BUCK Squad shall not retaliate against any director, officer, staff or employee who in good 
faith, has made a protest or raised a complaint against some practice of The BUCK Squad or of 
another individual or entity with whom The BUCK Squadhas a business relationship, on the basis 
of a reasonable belief that the practice is in violation of law, or a clear mandate of public policy. 

The BUCK Squad shall not retaliate against any director, officer, staff or employee who disclose 
or thl.'eaten to disclose to a supervisor or a public body, any activity, policy, or practice of The 
BUCK Squad that the individual reasonably believes is in violation of a law, or a rule, or regulation 
mandated pursuant to law or is in violation of a clear mandate of public policy concerning the 
health, safety, welfare, or protection of the environment. 

12.05 Confidentiality 

Violations or suspected violations may be submitted on a confidential basis by the complainant or 
may be submitted anonymously. Reports of violations or suspected violations shall be kept 
confidential to the extent possible, consistent with the need to conduct an adequate investigation. 

12.06 Handling of Reported Violations 

The board president or vice president shall notify the sender and acknowledge receipt of the 
reported violation or suspected violation within five business days. All reports shall be promptly 
investigated by the board and its appointed committee and appropriate corrective action shall be 
taken if warranted by the investigation. 

This policy shall be made available tc all directors, officers, staffs or employees and they shall 
have the opportunity to ask questions about 1he policy. 

ARTICLEXIII 
AMENDMENT OF ARTICLES OF INCORPORATION 

13.01 Amendment 

Any amendment to the Articles of Incorporation may be adopted by approval of two-thirds (2/3) 
of the board of directors. 
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CERTIFICATE OF ADOPTION OF BYLAWS 

I do hereby certify that the above stated Bylaws of The BUCK Squad were approved by the The 
BUCK Squad boar of directors on April 15, 2021 and constitute a complete copy of the Bylaws 

, Secretary 

Date: 4/15/2021 
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	P'l(o1 
	11:47 AM The BUCK Squad Profit & Loss Budget vs. Actual 
	Cash Basis January 1 through August 15, 2021 
	Jan 1 -Aug 15, 21 
	Jan 1 -Aug 15, 21 
	Jan 1 -Aug 15, 21 
	Budget 
	$ Over Budget 
	% of Budget 

	Ordinary Income/Expense Income Direct Public Support lndlvld, Business Contributions 
	Ordinary Income/Expense Income Direct Public Support lndlvld, Business Contributions 
	67,454.62 
	183,333.32 
	-115,878.70 
	36.8% 

	Total Direct Public Support 
	Total Direct Public Support 
	67,454.62 
	183,333.32 
	-115,878.70 
	36.8% 

	Total Income 
	Total Income 
	67,454.62 
	183,333.32 
	·115,878.70 
	36.8% 

	Expense Bank Service Charges Business Expenses Business Registration Fees 
	Expense Bank Service Charges Business Expenses Business Registration Fees 
	97.84 815.00 
	0.00 0.00 
	97.84 815.00 
	100.0% 100.0% 

	Total Business Expenses 
	Total Business Expenses 
	815.00 
	0.00 
	815.00 
	100.0% 

	Contract Services 
	Contract Services 
	10,675.32 
	4,581.50 
	6,093.82 
	233.0% 

	Facilities and Equipment Rent, Parking, Utllltles 
	Facilities and Equipment Rent, Parking, Utllltles 
	0.00 
	11,000.00 
	-11,000.00 
	0.0% 

	Total Facilities and Equipment 
	Total Facilities and Equipment 
	0.00 
	11,000.00 
	-11,000.00 
	0.0% 

	Office Supplies Operations Postage, Malling Service Printing and Copying Supplies Telephone, Telecommunlcatl. .. 
	Office Supplies Operations Postage, Malling Service Printing and Copying Supplies Telephone, Telecommunlcatl. .. 
	515.03 328.60 0.00 44.97 1,603.76 
	632.50 1,100.00 1,193.50 0.00 2,062.50 
	-117.47 -771.40 -1,193.50 44.97 -458.74 
	29.9% 0.0% 100.0% 77.8% 
	81.4% 

	Total Operations 
	Total Operations 
	1,977.33 
	4,356.00 
	-2,378.67 
	45.4% 

	Other Types of Expenses Insurance .. Liability, D and o 
	Other Types of Expenses Insurance .. Liability, D and o 
	2,638.08 
	3,000.00 
	-361.92 
	87.9% 

	Total Other Types of Expenses 
	Total Other Types of Expenses 
	2,638.08 
	3,000.00 
	-361.92 
	87.9% 

	PayPalFees Payroll Expenses FICA/Medicare Expense FUTA Expense Salary/Wages Payroll Expenses .. Other 
	PayPalFees Payroll Expenses FICA/Medicare Expense FUTA Expense Salary/Wages Payroll Expenses .. Other 
	728.04 3,282.91 235.23 42,913.35 1,033.64 
	20,625.00 0.00 137,500.00 0.00 
	0.00 
	728.04 ·17,342.09 235.23 •94,586.65 1,033.64 
	100.0% 15.9% 100.0% 31.2% 100.0% 

	Total Payroll Expenses 
	Total Payroll Expenses 
	47,465.13 
	158,125.00 
	-110,659.87 
	30.0% 

	Special Events Vehicle Expense Website Design/Maintenance 
	Special Events Vehicle Expense Website Design/Maintenance 
	2,598.59 -360.05 1,211.15 
	2,612.50 0.00 773.00 
	-13.91 -360.05 438.15 
	99.5% 100.0% 156.7% 

	Total Expense 
	Total Expense 
	68,361.46 
	185,080.50 
	-116,719.04 
	36.9% 

	Net Ordinary Income 
	Net Ordinary Income 
	-906.84 
	-1,747.18 
	840,34 
	51.9% 

	Net Income 
	Net Income 
	-906,84 
	·1,747,18 
	840,34 
	51.9% 
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	Brothers United to Cease the Killing 
	((• 
	B.U.CK SQUAD 
	'''""""'""•w<>•'"" 
	Executive Summary 
	RtJNDOV\fN 
	The B.U.C.K. Squad provides an immediate response to the critical needs of reducing gun violence in Charlottesville to keep our city safe for everyone. B.U.C.K. Squad is currently the only gun violence prevention/de-escalation program of its kind in the city addressing conflict through violence interruption. 
	Who We Are 
	Our mission is to reduce the cycle of gun related crime and homicides through education and economic empowerment by restoring a sense of commitment, community and personal development. We use mediation, mobilization and motivation as a means to carry out our mission. 
	We are known to the community as violence interruptors, using our experience and credibility to connect with the highest risk individuals and intervene in potentially deadly conflict. 
	Well known ex-offenders answered the call to address the uptick in violence, independent of law enforcement to preserve community trust in high-risk areas where they were previously known to protect or patrol unofficially. While the idea of using ex-offenders to stop violence may seem unorthodox, the violence interruptor concept has shown proven results in reducing violent crimes in the areas where such programming is implemented. 
	Engagement is key to our visibility in the community to gain the trust and respect of our neighbors who trust us with managing the well-being of our community. 
	https://mail.google.com/mail/u/3/#inbox/FMfcgzGkZZknWBwGGIJmmSFskBTXPsfq?projector=1&messagePartld=0.1 
	https://mail.google.com/mail/u/3/#inbox/FMfcgzGkZZknWBwGGIJmmSFskBTXPsfq?projector=1&messagePartld=0.1 

	917121, 2:10 PM Buck Squad Who We Serve.jpg 
	WHO W'E SERVE 
	We serve at-risk communities who are consistently underserved. High-risk communities tend to suffer from the most violent crimes and benefit the least from necessary resources to prevent these same crimes from happening. We look at the cause of violence through a scientific and mental health lens to gauge how to treat each case. The B.U.C.K. Squad has identified high-risk areas by zones to properly identify a distress call or violent situation needing attention. These are also areas that are routinely patro
	B.U.C.K. Squad to make their presence known. Our zones cover South First Street, Prospect Avenue, Westhaven Community and Friendship Court all deemed as "high-risk." 
	EXPECTED BEN'EFITS 
	Based on our brief six-month experience doing this work and some research, we've found that prevention can reduce the likelihood that any firearms will enter the community, criminal activity or family conflicts. This logic forms our strategy on hosting community events that focus on youth and families interacting in positive ways to show the benefits of unity and preventative measures to combat this escalating problem of gun violence. 
	ORGANIZATIONAL TEAM 
	Organizational Lead: Herb Dickerson -Executive Director Organizational Lead: Dean Smith -Field General Organizational Lead: Bryan Page -Operations Manager 
	Expenses -$10,000 I Operations -$2,500 I Insurance/Liabilities -$2,700 I Payroll TOT AL· $50,200* *This total is our basic operations budget so far, and does not reflect our greater need that would fund a more sustainable program with planning into the future. We can provide a line-item budget per your request. 
	-

	fHE SUCCESS OP' OlJR, PROGRAM DEPENDS ON SUPPORT FROM SPON"SORSHIP 
	1

	As the need for our work increases, please consider assisting us in our quest to grow our program so we may fund the personnel to staff this effort and effectively manage community crises that involve gun violence. With significant support from the city, we can effectively rally for greater community support. 
	https:l/mail.google.comlmail/u/3/#lnbox/FMfcgzGkZZknWBwGG\jmmSFskBTXPsfq?projector=1&messagePartld=0.2 
	https:l/mail.google.comlmail/u/3/#lnbox/FMfcgzGkZZknWBwGG\jmmSFskBTXPsfq?projector=1&messagePartld=0.2 

	The BUCK Squad 
	Clarifying information for City Council 
	After many meetings with members of City Council, areas of concern or confusion have come to light and we would like the opportunity to clarify these misunderstandings. The BUCK Squad (TBS) would request that if you have any further questions that you do not hesitate to reach out (that we may can further promote understanding of what we are doing in the community. 
	to Herb Dickerson (herb.locust@gmail.com 434-284-8288), Tommy Everett 
	jteiii13@gmail.com 434-996-5334) or Kim Hayes (thekirnhayes@gmail.com 301-806-0203) so 

	1. There seems to be a substantial misunderstanding about what TBS does. Below are three examples of calls/interventions that have been addressed by TBS. Additionally, TBS does periodic canvasing of the South First Street area to let the community know that they are present and take their mission of reducing gun violence in Charlottesville seriously. The Squad has a series of goals, first to reduce/end gun violence in a targeted area where gun violence is currently prevalent. Second is to expand TBS' influe
	Work flow 
	HOTLINE-> INVESTIGATION-> DISPATCH-> INTERVENTION-> FOLLOW-UPS 
	The goal of TBS is to reduce/end gun violence in our community. Our current objective is to intercede with as many possible situations before they reach a point of gun violence. When a call is received, the TBS team strategizes as to the best way to intercede based on the information that we receive through the hotline, the team's knowledge of the people involved, the recent history that has been observed as well as cross referencing information that we may receive from other sources. We always do a basic r
	Below you will find three scenarios of situations that TBS has handled. We recognize that we are NOT law enforcement. However, many in our community lack ttust in law enforcement and are more comfortable dealing with TBS. Our community ttusts and believes in the work that we are doing to reduce gun violence in our neighborhoods. Gun violence has increased across the nation to epidemic proportions and Charlottesville has not been spared. While traditional policing has its place, TBS can engage in situations 
	SCENARIO 1 
	We received a phone call through the hotline from multiple people (including the individual involved). The gentlemen had ban'icaded himself in a hotel room and was threatening ha1m to himself and others. Upon learning police were responding to the crisis, we disengaged from the situation so as not to interfere with the officers. TBS continued to receive calls from the community via the hotline requesting TBS presence. When the man who had batTicaded himself in his room reached out our field general, we reas
	Eventually, we were able to engage with the individual's mother, who was at the scene. She assisted us in gaining access to her son. Once we engaged with him, we were able to talk him down and bring him out safely. 
	Result: 
	After being released from incarceration, the gentlemen contacted our organization again for help and resources. We were able to provide him with the tools and resources that he requested. He is currently being mentored by Herb Dickerson, our Executive Director. 
	SCENARIO2 
	The field general received a phone call that a young lady was missing and could TBS help find her. Numerous calls were received from community members about the missing young lady. After evaluation of the situation, we decided to assist in locating her. Her Facebook picture was shared with all the members of TBS and we tried to ascetiain her last known communication. We contacted mutual friends of hers through Facebook to gather information on places that she frequents. Then the team divided up responsibili
	A few of the team members knew her parents, so they were in constant contact with them. The 
	field general had received a phone call saying that a young lady fitting her description had been 
	seen with her uncle. The team was dispatched to that location and eventually she was found by 
	TBS. 
	Seven team members were present upon making contact with the young lady. Three of the team 
	members were speaking with the young lady inside while the others remained outside to provide 
	safety for the young lady. 
	The young lady was at first hesitant to speak with us. We ensured her that her safety was our 
	main concern and anything that she wished to share with us was confidential (unless it was to 
	bring harm to herself or others). She explained that she ran away from home, because she felt 
	unloved and disrespected by the cu11"ent person that her mother was dating. She gave us 
	unloved and disrespected by the cu11"ent person that her mother was dating. She gave us 
	examples of why she felt that way and she just needed time to regroup. We asked her questions and the main one was, how we could help her? We explained to her that our main goal is to prevent gun violence before it escalates; however, we help in situations like hers too. We have resources that we are able to connect her with. She stated that she did not want to go home. We asked if she could at least call her mother to let her know that she was safe, which she agreed. Her uncle said that she could stay with

	Result: 
	Subsequently, we discovered that she had mental health issues. We linked her with CAVA (Counsel Alliance of VA) and Gene Cash. He refen-ed her to an in-house mental health facility treatment program. Upon release, she now resides with her aunt in the Tidewater area. Currently, the field general, Dean Smith, is in contact with her mother for periodic follow-up on how she and her family are doing in the aftermath of the unsettling event. 
	SCENARIO 3 
	After a recent shooting that occurred at Friendship Comi, we received multiple requests from residents to come to Friendship Court to provide assistance. The field general had a meeting with the team and decided to venture out of our normal zone (South First Street). While we were handing out business cards and canvassing the area, some of the residents gave us information about the location of the shooting. As we approached the location, we could see the broken glass, the bullet holes in cars, and one of t
	We spoke for a few minutes more, offered her some counseling resources and left our business 
	card. We then continued our canvassing. Three days later, we got a call on the hotline from a 
	different young lady, requesting we come to the park to have our presence there to enable the 
	children to go to the park and play. We assembled a team the next day, set up a 3-hour window 
	which allowed the children to play safely in the park. 
	Result: 
	The following week, TBS held a community event filled with free haircuts, a pizza patiy, games, prizes, and the rescue squad. Due to limited funding and manpower, we are not able to venture out to all the zones that need our attention. We try to visit when we have the resomces and enough team members available. Our goal is to eventually be able to provide the services and resources to other zones. 
	In all of these instances, TBS has helped to reduce violence and harm to our community tluough our relationships. Being from the communities hardest hit by recent gun violence, we are using those relationships to stop the escalation of violence, to ease worried parents and to help provide healing to those who have suffered. Our presence allows moments of peace so children can go outside and get exercise and sunshine. Our relationships with the community give us a network to draw upon to help find missing te
	2. What is typical call volume and actions taken by TBS? TBS has provided data from two random weeks. 
	THE B.U.C.K SQUAD DATA FOR WEEKS ENDING 5-7-21 AND 7-9-21 
	Introduction: 
	The hotline was established to provide a safe way for concerned citizens to bring awareness to 
	situations that they feel are potentially dangerous in their communities. Calls are kept private 
	and confidential. 
	The type of calls that TBS receives on a day-to-day basis, range from domestic violence, threats, altercations, adolescent interventions, substance abuse concerns, and our focus which is reduction of gun violence. 
	The following data will show the calls that TBS received in one week within two different 
	timefrarnes. 
	FOR THE WEEK ENDING OF 5-7-21 
	• 
	• 
	• 
	Answered 63 calls. 

	• 
	• 
	9 calls were general questions about what TBS does or potential to work for TBS. 

	• 
	• 
	32 calls were threats on an individual not involving a gun. 

	• 
	• 
	11 were potential gun violence situations. 

	• 
	• 
	6 were hang-ups. 

	• 
	• 
	5 were false alarms, like fireworks instead of a gunshot. 


	A total of29 calls were dispatched to the team members for week ending 5-7-21 to provide 
	de-escalation tactics and resources. 
	FOR THE WEEK ENDING 7-9-21 
	• 
	• 
	• 
	Answered 136 calls. 

	• 
	• 
	51 calls were threats on an individual not involving a gun. 

	• 
	• 
	15 calls were domestic violence 

	• 
	• 
	22 calls were accolades. 

	• 
	• 
	17 calls were potential gun violence. 

	• 
	• 
	6 calls were for teenage/parental guidance assistance and resources. 

	• 
	• 
	3 calls were false alarms, like fireworks instead of a gunshot. • 4 hang-ups. 

	• 
	• 
	18 calls were general questions about what TBS does or potential to work for TBS. 


	A total of74 calls were dispatched to team members for the week ending 7-9-21 to provide de-escalation tactics and resources. 
	3. What do the citizens in the area that TBS services think of TBS? Below is a survey conducted by TBS. Citizens of South First Street were surveyed with approximately 80% of the residents agreeing to participate. 
	Table
	TR
	FEBRUARY MAY 
	JULY 

	HA VE YOU HEARD OF THE B.U.C.K SQUAD? 
	HA VE YOU HEARD OF THE B.U.C.K SQUAD? 
	12%Yes 77% Yes 85%No 15%No 
	93%Yes 3% No 

	DO YOU FEEL SAFER WITH OUR PRESENCE? 
	DO YOU FEEL SAFER WITH OUR PRESENCE? 
	82%No 88%Yes 9%NIA 7%N/A 
	95%Yes 2%NIA 


	As the BUCK Squad has become more visible and present in the community, our recognition has increased as has an increased feeling of safety in the community. Additional comments given by residents is that they feel safer having their children play outside, they are more familiar with resources and more likely to utilize resources that will lead to improving overall quality of life. 
	4. Please explain how TBS operates financially. 
	There seems to have been a substantial misunderstanding about how much funding that TBS is seeking from the City. In February, after the training with Interrupt the Violence (ITV), Pertelle Gilmore and Sean Pryor presented proposals to members of Council in attendance as to how TBS would operate, including 3 budgets, a blue-sky budget, a middle of the road budget and a bare bones budget. Each of these budgets were future thinking and assumed TBS had reached normalization. 
	The financial plan of TBS has always been a public/private partnership model and that may not have been communicated well to Council. TBS was asking the City for as much of the budget as they were comfortable funding at that point, not full funding. With the City onboard as a major 
	The financial plan of TBS has always been a public/private partnership model and that may not have been communicated well to Council. TBS was asking the City for as much of the budget as they were comfortable funding at that point, not full funding. With the City onboard as a major 
	donor, the plan is to leverage that donation to secure private donations and matching grant opportunities. 

	The Board of Directors of TBS is a working board that consults daily with the Executive Director and other members of TBS. The Board assists in soliciting donations and grants to TBS, has helped set up the financial structure, made the necessa1y filings with governmental agencies and overall mission delivery. Additionally, Tommy Everett, a retired CPA that has lived and worked in Charlottesville for over 30 years is assisting the organization on a pro-bono basis to ensure compliance with all federal, state 
	On April 15, 2021, The Board of TBS decided to disassociate from Guns Down Inc. (GDI). TBS determined that it was more financially prndent to develop our anti-gun violence program without the aid of this fiscal agent. Since then, we have filed all necessaiy paperwork with the state (see attachment) and ai·e waiting for final IRS approval as a tax-exempt entity. Since becoming an independent entity, the organization has raised over $67,000, and can expect additional funding with a show of monetary support fr
	These fund raising efforts were not sufficient to pay TBS members as originally budgeted, so the organization pivoted and decided to pay the members on an on-call, hourly basis. This model has allowed our members to receive compensation for their time as many work multiple jobs and have family obligations. TBS does this work out oflove of their community but none are wealthy and cannot give the time needed without compensation. The organization is currently operating under this payment model until enough fu
	Of the funds that have been raised to date, a lai·ge ainount has been donations under $1,000. This speaks to the broad community support TBS has received. The organization has been cultivating several larger donors that are looking to the City to commit before making their donation. The off-cycle request is $50,000. We have at least $50,000 of additional funding from private donors pending that are looking to the City to commit before they donate and quite possibly more as new donors are approached. CmTentl
	TBS believes that the data is clear that gun violence in the South First Street area has been reduced significantly since its inception. The City's own shots fired data supports this assertion (See Shots Fired) as there has only been one rep01ied gunshot in that area in 2021 ( and we believe that was firecrackers, not a real gunshot). The organization is aware that there are other 
	TBS believes that the data is clear that gun violence in the South First Street area has been reduced significantly since its inception. The City's own shots fired data supports this assertion (See Shots Fired) as there has only been one rep01ied gunshot in that area in 2021 ( and we believe that was firecrackers, not a real gunshot). The organization is aware that there are other 
	factors that also are contributing to that reduction, but firmly believes that it is an integral part of the reduction in gun violence that South First Street is experiencing. 

	TBS would like to have its off-cycle request re-evaluated and additionally would like to be included in the annual budget process of the City. Public safety is being reimagined across the country and Charlottesville has a chance to patt of that with a group that has already proven in 
	8.5 months it can help our community grow and heal from this recent epidemic of gun violence. While TBS does not expect the City to be the sole supporter of this endeavor, our community safety is one of the City's responsibilities. As the last year has shown, "traditional" policing has not been able to be trnly equal in our country. The neighborhoods with the most at-risk people are being victimized and do not trnst the police. TBS can help those communities not have their children live in fear of going out
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	COMMONWEALTH of VIRGINIA 
	Jewel H. Bronaugh, Pb.D 
	Division or Consumer Protection 
	Co111missiu11er Department of Agriculture and Consumer Services 
	O.J]ic:c o/Chan·tobfe and Regulatory Pmf!.rams 
	May28,2021 
	Mr. J. Thomas Everett, Ill Treasurer The BUCK Squad POBox2616 Charlottesville, VA 22902 
	Dear Mr. Everett: 
	This confinns receipt of your completed Form 100-F, "Virginia Exemption Application Solicitations Confmed to Five or Fewer Contiguous Cities and Counties," under Section 57-60(b) of the Virginia Solicitation of Contributions Law (Law), and your filing fee in the amount often dollars ($10). 
	-

	We have reviewed your completed Form 100-F and accompanying materials and found your organization to be exempt from the registration requirements of Section 57-49 of the Law. However, your organization is subject to the other provisions of the Law. You must confine your solicitations to: 
	City of Charlottesville and Counties of Albemarle, Fluvanna, Nelson, and Greene. 
	0 

	This exemption shall remain in effect until such time as your filing status changes. In the event Section 57-60(b) is no longer applicable, please contact us immediately so we can assist you in expediting your compliance with !lie Law. 
	The issuance of this exemption from annual registration does not constitute an endorsement by the Commonwealth of Virginia, or by any of its departments, offices or employees, of the purpose or person conducting charitable solicitations. 
	Please make this letter a part of your permanent files. You will need it whenever your 
	organization applies for grants, state sales tax exemption, and a bingo or raffle permit. Ifwe can be 
	of further assistance, please feel free to contact us at 804-786-1343, Option 1. 
	Sincerely, 
	Cy~--[J cl_. 
	Theresa Edwards Compliance Analyst 
	P.O. Box 1163, Richmond, Virginia 23218 804/786-1343 • Fax: 804/225-2666 • TDD: Equal Opportunity Employer 
	800/828-1120 • www.vdacs.virginia.gov • 

	~'iii. IRS DEPARTMENT OF THE TREASURY ftil/P INTERNAL REVENUE SERVICE CINCINNATI OH 45999-0023 
	BUCK SQUAD PO BOX 2616 CHARlOTTESVLE, VA 22902 
	Date of this notice: 04-15-2021 
	Employer Identification Number: 86-3283259 Form: SS-4 Number of this notice: CP 575 A 
	For assistance you may call us at: 
	1-800-829-4933 
	IF YOU WRITE, ATTACH THE STUB AT THE END OF THIS NOTICE. 
	WE ASSIGNED YOU AN EMPLOYER IDENTIFICATION NUMBER 
	Thank you for applying for an Employer Identification Number (EIN). We assigned you EIN 86-3283259. This EIN will identify you, your business accounts, tax returns, and documents, even if you have no employees. Please keep this notice in your permanent records. 
	When filing tax documents, payments, and related correspondence, it is very important that you use your EIN and complete name and address exactly as shown above. Any variation may cause a delay in processing, result in incorrect information in your account, or even cause you to be assigned more than one EIN. If the information is not correct as shown above, please make the correction using the attached tear off stub and return it to us. 
	Based on the information received from you or your representative, you must file 
	the following form(s) by the date(s) shown. 
	Form 941 07/31/2021 Form 940 01/31/2022 
	If you have questions about the form(s) or the due date(s) shown, you can call us at the phone number or write to us at the address shown at the top of this notice. If you need help in determining your annual accounting period (tax year), see Publication 538, 
	Accounting Periods and Methods. 
	We assigned you a tax classification based on information obtained from you or your representative. It is not a legal determination of your tax classification, and is not binding on the IRS. If you want a legal determination of your tax classification, you may request a private letter ruling from the IRS under the guidelines in Revenue Procedure 
	2004-1, 2004-1 I.R.B. 1 (or superseding Revenue Procedure for the year at issue). Note: 
	Certain tax classification elections can be requested by filing Form 8832, Entity 
	Classification Election. See Form 8832 and its instructions for additional information. 
	If you are required to deposit for employment taxes (Forms 941, 943, 940, 944, 945, 
	CT-1, or 1042), excise taxes (Form 720), or income taxes (Form 1120), you will receive a 
	Welcome Package shortly, which includes instructions for making your deposits 
	electronically through the Electronic Federal Tax Payment System (EFTPS). A Personal 
	Identification Number (PIN) for EFTPS will also be sent to you under separate cover. 
	Please activate the PIN once you receive it, even if you have requested the services of a 
	tax professional or representative. For more information about EFTPS, refer to 
	Publication 966, Electronic Choices to Pay All Your Federal Taxes. If you need to 
	make a deposit immediately, you will need to make arrangements with your Financial 
	Institution to complete a wire transfer. 
	Figure
	STATE CORPORATION COMMISSION 
	Richmond, April 15, 2021 
	This is to certify that the certificate of incorporation of 
	The BUCK Squad 
	was this day issued and admitted to record in this <?,{jice and that the said corporation 1s authorized to transact its business subject to aU Virginia laws applicable to the 
	corporation and its business. 
	Effective date: April 15, 2021 
	STATE CORPORATION COMMISSlON Attest: 
	1.~ ,. 
	fJ~ .... 

	Clerk efthe Commission 
	Figure
	COMMONWEAL TH OF VIRGINIA STATE CORPORATION COMMISSION 
	AT RICHMOND, APRIL 15, 2021 
	The State Corporation Commission has found the accompanying articles of incorporation submitted on behalf of 
	The BUCK Squad 
	to comply with the requirements of law, and confirms payment of all required fees. Therefore, It Is ORDERED that this 
	CERTIFICATE OF INCORPORATION 
	be Issued and admitted to record with the articles of incorporation ln the Office of the Clerk of the Commission, effective April 15, 2021. 
	The corporation ls granted the authority conferred on It by law In accordance with the articles of Incorporation, subject to the conditions and restrictions Imposed by law. 
	STATE CORPORATION COMMISSION 
	By 
	Angela L. Navarro Commissioner 
	The BUCK Squad 
	A Virginia Non-profit Corporation 
	BYLAWS 
	ARTICLE I 
	NAME 
	1.01 Name 
	The name of this corporation shall be The BUCK Squad. The business of the corporation may be conducted as The BUCK Squad. 
	ARTICLE II PURPOSES AND POWERS 
	2.01 Purpose 
	The BUCK Squad is a non-profit corporation and shall be operated exclusively for educational and charitable purposes within the meaning of Section 50 l ( c )(3) of the Internal Revenue Code of 1986, or the corresponding section of any future Federal tax code. 
	Our mission is to reduce the cycle of gun related crimes through education and economic empowerment by restoring a sense of commitment to community and personal development. 
	2.02 Powers 
	The corporation shall have the power, directly or indirectly, alone or in conjunction or cooperation with others, to do any and all lawful acts which may be necessary or convenient to affect the charitable ptuposes, for which the corporation is organized, and to aid or assist other organizations or persons whose activities :further accomplish, foster, or attain such purposes. The powers of the corporation may include, but not be limited to, the acceptance of contributions from the public and private sectors
	2.03 Nonprofit Status and Exempt Activities Limitation, 
	(a) 
	(a) 
	(a) 
	Nonprofit Legal Status. The BUCK Squad is a Virginia non-profit public benefit corporation, recognized as tax exempt under Section 501(c)(3) of the United States Internal Revenue Code. 

	(b) 
	(b) 
	Exempt Activities Limitation. Notwithstanding any other provision of these Bylaws, no director, officer, employee, member, or representative of this corporation shall take any action or carry on any activity by or on behalf of the corporation not permitted to be taken or carried on by an organization exempt under Section 501(c)(3) of the Internal Revenue Code as it now exists or may be amended, or by any organization contributions to which are deductible under Section 170(c)(2) of such Code and Regulations 
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	earnings of the corporation shall inure to the benefit or be distributable to any director, officer, member, or other private person, except that the corporation shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the Articles of Incorporation and these Bylaws. 
	(c) Distribution Upon Dissolution. Upon termination or dissolution of The BUCK Squad, any assets lawfully available for distribution shall be distributed to one (I) or more qualifying organizations described in Section 501(c)(3) of the 1986 Internal Revenue Code (or described in any corresponding provision of any successor statute) which organization or organizations have a charitable purpose which, at least generally, includes a purpose similar to the terminating or dissolving corporation. 
	The organization to receive the assets of The BUCK Squad hereunder shall be selected in the discretion of a majority of the managing body of the corporation, and if its members cannot so agree, then the recipient organization sball be selected pursuant to a verified petition in equity filed in a court of proper jurisdiction against The BUCK Squad, by one (I) or more of its managing body which verified petition shall contain such statements as reasonably indicate the applicability of this section. The court 
	In the event that the court shall find that this section is applicable but tbat there is no qualifying organization known to it which has a charitable purpose, which, at least generally, includes a purpose similar to The BUCK Squad, then the court shall direct the distribution of its assets lawfully available for distribution to the Treasurer of the State of Virginia to be added to the general fund. 
	ARTICLEill MEMBERSHIP 
	3.01 No Membership Classes 
	3.01 No Membership Classes 
	The corporation shall have no members who have any right to vote or title or interest in or to the corporation, its properties and franchises. 
	3,02 Non-Voting Affiliates 
	The board of directors may approve classes of non-voting affiliates with rights, privileges, and obligations established by the board. Affiliates may be individuals, businesses, and other organizations that seek to support the mission of the corporation. The board, a designated committee of the board, or any duly elected officer in accordance with board policy, shall have authority to admit any individual or organization as an affiliate, to recognize representatives of affiliates, and to make determinations
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	recognition and media coverage at fundraising activities, clinics, other events or at the corporation website. Affiliates have no voting rights, and are not members of the corporation. 
	3.03 Dues 
	Any dues for affiliates shall be determined by the board of directors. 
	ARTICLE IV BOARD OF DIRECTORS 
	4,01 Number of Directors 
	The BUCK Squad shall have a board of directors consisting of at least 4 and no more than 15 directors. Within these limits, the board may increase or decrease the number of directors serving on the board, including for the purpose of staggering the terms of directors. 
	4,02 Powers 
	All corporate powers shall be exercised by or under the authority of the board and the affairs of The BUCK Squad shall be managed under the direction of the board, except as otherwise provided bylaw. 
	4.03Terms 
	( a) All directors shall be elected to serve a two-year term, not to exceed 3 terms, however the term may be extended until a successor has been elected. 
	(b) 
	(b) 
	(b) 
	Director terms shall be staggered so that approximately half the number of directors will end their terms in any given year. 

	(c) 
	(c) 
	Directors may serve terms in succession. 

	(d) 
	(d) 
	The tenn of office shall be considered to begin January I and end December 31 of the second year in office, unless the term is extended until such time as a successor has been elected. 


	4.04 Qualifications end Election of Directors 
	In order to be eligible to serve as a director on the board of directors, the individual must be 18 years of age and an affiliate within affiliate classifications created by the board of directors. Directors may be elected at any board meeting by the majority vote of the existing board of directors. The election of directors to replace those who have :fulfi1led their term of office shall take place in January of each year. 
	4.05 Vacancies 
	The board of directors may fill vacancies due to the expiration of a director's term of office, resignation, death, or removal of a director or may appoint new directors to fill a previously 
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	unfilled board position, subject to the maximum number of directors under these Bylaws. 
	(a) Unexpected Vacancies. Vacancies in the board of directors due to resignation, death, or removal shall be filled by the board for the balance of the tenn of the director being replaced. 
	4,06 Removal of Directors 
	A director may be removed by two-thirds(½} vote of the board of directors then in office, if: 
	(a) 
	(a) 
	(a) 
	the director is absent and unexcused from two or more meetings of the board of directors in a twelve month period. The board president is empowered to excuse directors from attendance for a reason deemed adequate by the board president. The president shall not have the power to excuse him/herself from the board meeting attendance and in that case, the board vice president shall excuse the president. Or: 

	(b) 
	(b) 
	for cause or no cause, if before any meeting of the board at which a vote on removal will be made the director in question is given electronic or written notification of the board's intention to discuss her/bis case and is given the opportunity to be heard at a meeting of the board. 


	4.07 Board of Directors Meetings. 
	(a) 
	(a) 
	(a) 
	Regular Meetings. The board of directors shall have a minimum of four ( 4) regular meetings each calendar year at times and places fixed by the board. Board meetings shall be held upon four 

	(4) 
	(4) 
	days notice by first-class mail, electronic mail, or facsimile transmission or forty-eight (48) hours notice delivered personally or by telephone. If sent by mail, facsimile transmission, or electronic mail, the notice shall be deemed to be delivered upon its deposit in the mail or transmission system. Notice of meetings shall specify the place, day, and hour of meeting. The purpose of the meeting need not be specified. 

	(b) 
	(b) 
	Special Meetings. Special meetings of the board may be called by the president, vice president, secretary, treasurer, or any two (2) other directors of the board of directors. A special meeting must be preceded by at least 2 days notice to each director of the date, time, and place, but not the pwpose, of the meeting. 

	(c) 
	(c) 
	Waiver of Notice. Any director may waive notice of any meeting, in accordance with Virginia law. 


	4.08 Manner of Acting. 
	(a) 
	(a) 
	(a) 
	Quorum. A majority of the directors in office immediately before a meeting shall constitute a quorum for the transaction of business at that meeting of the board. No business shall be considered by the board at any meeting at which a quorum is not present. 

	(b) 
	(b) 
	Majority Vote. Except as otherwise required by law or by the articles of incorporation, the act of the majority of the directors present at a meeting at which a quorum is present shall be the act of the board. 
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	(C) 
	(C) 
	(C) 
	Hung Board Decisions. On the occasion that directors of the board are unable to make a decision based on a tied number of votes, the president or treasurer in the order of presence shall have the power to swing the vote based on his/her discretion. 

	(d) 
	(d) 
	Participation. Except as required otherwise by law, the Articles of Incorporation, or these Bylaws, directors may participate in a regular or special meeting through the use of any means of communication by which all directors participating may simultaneously hear each other during the meeting, including in person, internet video meeting or by telephonic conference call. 


	4.09 Compensation for Board Service 
	Directors shall receive no compensation for carrying out their duties as directors. The board may adopt policies providing for reasonable reimbursement of directors for expenses incurred in conjunction with carrying out board responsibilities, such as travel expenses to attend board meetings. 
	4.10 Compensation for Professional Services by Directors 
	Directors are not restricted from being remunerated for professional services provided to the corporation. Such remuneration shall be reasonable and fair to the corporation and must be reviewed and approved in accordance with the board Conflict of Interest policy and state law. 
	ARTICLEV COMMITTEES 
	5.01 Committees 
	The board of directors may, by the resolution adopted by a majority of the directors then in office, designate one or more committees, each consisting of two or more directors, to serve at the pleasure of the board. Any committee, to the extent provided in the resolution of the board, shall have all the authority of the board, except that no committee, regardless of board resolution, may: 
	(a) 
	(a) 
	(a) 
	take any final action on matters which also requires board members' approval or approval of a majority of all members; 

	(b) 
	(b) 
	fill vacancies on the board of directors of in any committee which has the authority of the board; 


	( e) amend or repeal Bylaws or adopt new Bylaws; 
	(d) 
	(d) 
	(d) 
	amend or repeal any resolution of the board of directors which by its express tenns is not so amendable or repealable; 

	(e) 
	(e) 
	appoint any other committees of the board of directors or the members of these committees; 
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	(t) 
	(t) 
	(t) 
	expend corporate funds to support a nominee for director; or 

	(g) 
	(g) 
	approve any transaction; 

	(i) 
	(i) 
	to which the corporation is a party and one or more directors have a material financial interest; or 

	(ii) 
	(ii) 
	between the corporation and one or more of its directors or between the corporation or any person in which one or more of its directora have a material financial interest. 


	5,2 Meetings and Action of Committees 
	Meetings and action of the committees shall be governed by and held and taken in accordance with, the provisions of Article IV of these Bylaws concerning meetings of the directors, with such changes in the context of those Bylaws as are necessary to substitute the committee and its members for the board of directors and its members, except that the time for regular meetings of committees may be determined either by resolution of the board of directors or by resolution of the committee. Special meetings of t
	5,3 Informal Action By The Board of Directors 
	Any action required or permitted to be taken by the board of directors at a meeting may be taken without a meeting if consent in writing, setting forth the action so taken, shall be agreed by the consensus of a quorum. For purposes of this section an e•mail transmission from an e•mail address on record constitutes a valid writing. The intent of this provision is to allow the board of directors to use email to approve actions, as long as a quorum of board members gives consent. 
	ARTICLE VI OFFICERS 
	6.01 Board Officers 
	The officers of the corporation shall be a board president, vice-president, secretary, and treasurer, all of whom shall be chosen by, and serve at the pleasure of, the board of directors. Each board officer shall have the authority and shall perform the duties set forth in these Bylaws or by resolution of the board or by direction of an officer authorized by the board to prescribe the duties and authority of other officers. The board may also appoint additional vice-presidents and such other officers as it 
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	6,02 Term of Office 
	Each officer shall serve a one-year term of office and may not serve more than three (3) consecutive terms of office. Unless unanimously elected by the board at the end of his/her three 
	(3) year terms or to fill a vacancy in an officer position, each board officer's term of office shall begin upon the adjournment of the board meeting at which elected and shall end upon the adjournment of the board meeting during which a successor is elected. 
	6.03 Removal and Resignation 
	The board of directors may remove an officer at any time, with or without cause. Any officer may resign at any time by giving written notice to the corporation without prejudice to the rights, if any, of the corporation under any contract to which the officer is a party. Any resignation shall take effect at the date of the receipt of the notice or at any later time specified in the notice, unless otherwise specified in the notice. The acceptance of the resignation shall not be necessary to make it effective
	6.04 Board President 
	The board president shall be the chief volunteer officer of the corporation. The board president shall lead the board of directors in performing its duties and responsibilities, including, if present, presiding at all meetings of the board of directors, and shall perform all other duties incident to the office or properly required by the board of directors. 
	6.05 Vice President 
	In the absence or disability of the board president, the ranking vice-president or vice-president designated by the board of directors shall perform the duties of the board president. When so acting, the vice-president shall have all the powers of and be subject to all the restrictions upon the board president. The vice-president shall have such other powers and perform such other duties prescribed for them by the board of directors or the board president. The vice-president shall normally accede to the off
	6.06 Secretary 
	The secretary shall keep or cause to be kept a book of minutes of all meetings and actions of directors and committees of directors. The minutes of each meeting shall state the time and place that it was held and such other information as shall be necessary to determine the actions taken and whether the meeting was held in accordance with the law and these Bylaws. The secretary shall cause notice to be given of all meetings of directors and committees as required by the Bylaws. The secretary shall have such
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	6.07 Treasurer 
	The treasurer shall be the lead director for oversight of the financial condition and affairs of the corporation. The treasurer shall oversee and keep the board informed of the financial condition of the corporation and of audit or financial review results. In conjunction with other directors or officers, the treasurer shall oversee budget preparation and shall ensure that appropriate financial reports, including an account of major transactions and the financial condition of the corporation, are made avail
	6.08 Non-Director Officers 
	The board of directors may designate additional officer positions of the corporation and may appoint and assign duties to other non-director officers of the corporation. 
	ARTICLEVIl CONTRACTS. CHECKS. LOANS, INDEMNIF1CATION AND RELATED MATTERS 
	7.01 Contracts and other Writings 
	Except as otherwise provided by resolution of the board or board policy, all contracts, deeds, leases, mortgages, grants, and other agreements of the corporation shall be executed on its behalf by the treasurer or other persons to whom the corporation has delegated authority to execute such documents in accordance with policies approved by the board. 
	7.02 Checks, Drafts 
	All checks, drafts, or other orders for payment of money, notes, or other evidence of indebtedness issued in the name of the corporation, shall be signed by such officer or officers, agent or agents, of the corporation and in such manner as shall from time to time be determined by resolution of the board. 
	7 .03 Deposits 
	All funds of the corporation not otherwise employed shall be deposited from time to time to the credit of the corporation in such banks, trust companies, or other depository as the board or a designated committee of the board may select 
	Page 8 of 17 
	7.041.-0ans 
	No loans shall be contracted on behalf of the corporation and no evidence of indebtedness shall be issued in its name unless authorized by resolution of the board. Such authority may be general or confined to specific instances. 
	7.05 fudemnification 
	{a) Mandat01y Indemnification. The corporation shall indemnify a director or former director, who was wholly successful, on the merits or otherwise, in the defense of any proceeding to which he or she was a party because he or she is or was a director of the corporation against reasonable expenses incurred by him or her in connection with the proceedings. 
	(b) 
	(b) 
	(b) 
	Pennissible Indemnification. The corporation shall indemnify a director or fonner director made a party to a proceeding because he or she is or was a director of the corporation, against liability incurred in the proceeding, if the detennination to indemnify him or her has been made in the manner prescribed by the law and payment has been authorized in the manner prescribed by law. 

	(c) 
	(c) 
	Advance for Expenses. Expenses incurred in defending a civil or criminal action, suit or proceeding may be paid by the corporation in advance of the final disposition of such action, suit or proceeding, as authorized by the board of directors in the specific case, upon receipt of (I) a written affirmation from the director, officer, employee or agent of his or her good faith belief that he or she is entitled to indemnification as authorized in this article, and (II) an undertaking by or on behalf of the dir

	(d) 
	(d) 
	Indemnification of Officers, Agents and Employees. An officer of the corporation who is not a director is entitled to mandatory indemnification under this article to the same extent as a director. The corporation may also indemnify and advance eKpenses to an employee or agent of the corporation who is not a director, consistent with [YOUR STATE] Law and public policy, provided that such indemnification, and the scope of such indemnification, is set forth by the general or specific action of the board or by 


	ARTICLEVIIl MISCELLANEOUS 
	8.01 Books and Records 
	The corporation shall keep correct and complete books and records of account and shall keep minutes of the proceedings of all meetings of its board of directors, a record of all actions taken by board of directors without a meeting, and a record of all actions taken by committees of the board. In addition, the corporation shall keep a copy of the corporation's Articles of Incorporation and Bylaws as amended to date. 
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	8.02 Fiscal Year 
	The fiscal year of the corporation shall be from January 1 to December 31 of each year. 
	8.03 Conflict of Interest 
	The board shall adopt and periodically review a conflict of interest policy to protect the corporation's interest when it is contemplating any transaction or arrangement which may benefit any director, officer, employee, affiliate, or member of a committee with board-delegated powers. 
	8.04 Nondiscrimination Policy 
	The officers, directors, committee members, employees, and persons served by this corporation shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religion, national origin, and sexual orientation, It is the policy of [YOUR ORGANIZA TIONNAME] not to discriminate on the basis of race, creed, ancestry, marital status, gender, sexual orientation, age, physical disability, veteran's status, political service or affiliation, color, religion, or national origin. 
	8.05 Bylaw Amendment 
	These Bylaws may be amended, altered, repealed, or restated by a vote of the majority of the board of directors then in office at a meeting of the Board, provided, however, 
	( a) that no amendment shall be made to these Bylaws which would cause the corporation to cease to qualify as an exempt corporation under Section 501 (c)(3) of the Internal Revenue Code ofl 986, or the corresponding section of any future Federal taK code; and, 
	(b) that an amendment does not affect the voting rights of directors. An amendment that does 
	affect the voting rights of directors further requires ratification by a two-thirds (½) vote of a quorum of directors at a Board meeting. 
	{ c) that all amendments be consistent with the Articles of Incorporation. 
	ARTICLE IX COUNTERTERRORISM AND DUE DILIGENCE POLICY 
	In furtherance of its exemption by contributions to other organizations, domestic or foreign, The BUCK Squad shall stipulate how the funds will be used and shall require the recipient to provide the corporation with detailed records and financial proof of how the funds were uti!iz,ed. 
	Although adherence and compliance with the US Department of the Treasuzy's publication the "Voluntary Best Practice for US. Based Charities" is not mandatory, The BUCK Squad willfully and voluntarily recognizes and puts to practice these guidelines and suggestions to reduce, develop, re-evaluate and strengthen a risk-based approach to guard against the threat of diversion of 
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	charitable funds or exploitation of charitable activity by terrorist organizations and their support networks. 
	The BUCK Squad shall also comply and put into practice the federal guidelines, suggestion, laws and limitation set forth by pre-existiog U.S. legal requirements related to combating terrorist financing, which include, but are not limited to, various sanctions programs administered by the Office of Foreign Assets Control (OFAC) in regard to its foreign activities. 
	ARTICLEX DOCUMENT RETENTION POLICY 
	10.01 Purpose 
	The purpose of this document retention policy is establishing standards for document integrity, retention, and destruction and to promote the proper treatment of The BUCK Squad records. 
	10.02 Policy 
	Section 1. General Guidelines. Records should not be kept if they are no longer needed for the operation of the business or required by law. Unnecessary records should be eliminated from the files. The cost of maintaining records is an expense which can grow unreasonably if good housekeeping is not perfonned. A mass of records also makes it more difficult to find pertinent records. 
	From time to time, The BUCK Squad may establish retention or destruction policies or schedules for specific categories of records in order to ensure legal compliance, and also to accomplish other objectives, such as preserving intellectual property and cost lllllilllgernent. Several categories of documents that warrant special consideration are identified below. While minimum retention periods are established, the retention of the documents identified below and of documents not included in the identified ca
	Section 2. Exception for Litigation Relevant Documents. The BUCK Squad expects all officers, directors, and employees to comply fully with any published records retention or destruction policies and schedules, provided that all officers, directors, and employees should note the following general exception to any stated destruction schedule: If you believe, or The BUCK Squad informs you, that coiporate records are relevant to litigation, or potential litigation (i.e. a dispute that could result in litigation
	Section 3. Minimum Retention Periods for Specific Categories 
	(a) Coniorate Documents. Corporate records include the corporation's Articles of Incorporation, By-Laws and IRS Form 1023 and Application for Exemption. Corporate records should be 
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	retained permanently. IRS regulations require that the Fonn I 023 be available for public inspection upon request. 
	(b) Tax Records. Tax records include, but may not be limited to, documents concerning payroll, expenses, proof of contributions made by donors, accounting procedures, and other docmnents 
	· concerning the corporation's revenues. Tax records should be retained for at least seven years from the date of filing the applicable return. 
	( c) Employment Records/Personnel Records. State and federal statutes require the corporation to keep ce1tain recruitment, employment and personnel information. The corporation should also keep personnel files that reflect perfonnance reviews and any complaints brought against the corporation or individual employees under applicable state and federal statutes. The corporation should also keep in the employee's personnel file all fmal memoranda and correspondence reflecting performance reviews and actions ta
	(d) 
	(d) 
	(d) 
	Board and Board Committee Materials. Meeting minutes should be retained in perpetuity in the corporation's minute book. A clean copy of all other Board and Board Committee materials should be kept for no less than three years by the corporation. 

	(e) 
	(e) 
	Press Releases/Public Filings. The corporation should retain pennanent copies of all press releases and publicly filed documents under the theory that the corporation should have its own copy to test the accuracy of any document a member of the public can theoretically produce against the corporation. 

	(f) 
	(f) 
	Legal Files. Legal counsel should be consulted to detemtine the retention period of particular documents, but legal documents should generally be maintained for a period of ten years. 

	(g) 
	(g) 
	Marketing and Sales Documents. The corporation should keep final copies of marketing and sales documents for the same period of time it keeps other corporate files, generally three years. An exception to the three-year policy may be sales invoices, contracts, leases, licenses, and other legal documentation. These documents should be kept for at least three years beyond the life of the agreement. 

	(h) 
	(h) 
	Development/Intellectual Property and Trade Secrets. Development documents are often subject to intellectual property protection in their final fonn ( e.g., patents and copyrights). The documents detailing the development process are often also of value to the corporation and are protected as a trade secret where the corporation: 

	(i) 
	(i) 
	derives independent economic value from the secrecy of the infonnation; and 

	(ii) 
	(ii) 
	has taken affirmative steps to keep the information confidential. 

	(i) 
	(i) 
	Contracts. Final, execution copies of all contracts entered into by the corporation should be 


	The corporation should keep all documents designated as containing trade secret information for at least the life of the trade secret. 
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	retained. The corporation should retain copies of the final contracts for at least three years beyond the life of the agreement, and longer in the case of publicly filed contracts. 
	(j} Correspondence. Unless correspondence falls under another category listed elsewhere in this policy, correspondence should generally be saved for two years. 
	(k) 
	(k) 
	(k) 
	Banking and Accounting. Accounts payable ledgers and schedules should be kept for seven years. Bank reconciliations, bank statements, deposit slips and checks (unless for important payments and purchases) should be kept for three years. Any inventories of products, materials, and supplies and any invoices should be kept for seven years. 

	(I) 
	(I) 
	Insurance. Expired insurance policies, insurance records, accident reports, claims, etc. should be kept pennanently, 

	(m) 
	(m) 
	Audit Records. External audit reports should be kept permanently. Internal audit reports should be kept for three years. 


	Section 4. Electronic MaiL E-mail that needs to be saved should be either: 
	(i) 
	(i) 
	(i) 
	printed in hard copy and kept in the appropriate file; or 

	(ii) 
	(ii) 
	downloaded to a computer file and kept electronically or on disk as a separate file. The retention period depends upon the subject matter of the e-mail, as covered elsewhere in this policy. 


	ARTICLE XI Transparency and Accountability Disclosure of Financial Information With The General Public 
	11.01 Purpose 
	By making full and accurate information about its mission, activities, finances, and governance publicly available, The BUCK Squad practices and encourages transparency and accountability to the general public. Tltjs policy will: 
	(a) 
	(a) 
	(a) 
	indicate which documents and materials produced by the corporation are presumptively open to staff and/or the public 

	(b) 
	(b) 
	indicate which documents and materials produced by the corporation are presumptively closed to staff and/or the public 

	(c) 
	(c) 
	specify the procedures whereby the open/closed status of documents and materials can be altered. 


	The details of this policy are as follow: 
	11.02 Financial and IRS documents (The form 1023 and the form 990) 
	The BUCK Squad shall provide its Internal Revenue forms 990, 990-T, 1023 and 5227, bylaws, 
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	Artifact
	conflict of interest policy, and financial statements to the general public for inspection free of charge. 
	11.03 Means and Conditions of Disclosure 
	The BUCK Squad shall make "Widely Available" the aforementioned documents on its internet to be viewed and inspected by the general public. 
	website: www.TheBlJCKSquad.org 

	(a) 
	(a) 
	(a) 
	The documents shall be posted in a format that allows an individual using the Internet to access, download, view and print them in a manner that exactly reproduces the image of the original document filed with the IRS ( except information e,cempt from public disclosure requirements, such as contributor lists), 

	(b) 
	(b) 
	The website shall clearly inform readers that the document is available and provide instructions for downloading it. 

	(c) 
	(c) 
	The BUCK Squad shall not charge a fee for downloading the information. Documents shall not be posted in a fotmat that would require special computer hardware or software ( other than software readily available to the public free of charge). 

	(d) 
	(d) 
	The BUCK Squad shall inform anyone requesting the information where this information can be found, including the web address. This information must be provided immediately for in-person requests and within 7 days for mailed requests. 


	11,04 IRS Annual Information Returns (Form 990) 
	The BUCK Squad shall submit the F onn 990 to its board of directors prior to the filing of the Form 
	990. While neither the approval of the Form 990 or a review of the 990 is required under Federal law, the corporation's Fonn 990 shall be submitted to each member of the board of director's via (hard copy or email) at least IO days before the Form 990 is filed with the IRS. 
	11.05 Board 
	( a) All board deliberations shall be open to the public except where the board passes a motion to make any specific portion confidential. 
	(b) All board minutes shall be open to the public once accepted by the board, except where the board passes a motion to make any specific portion confidential. 
	( c) All papers and materials considered by the board shall be open to the public following the meeting at which they are considered, except where the board passes a motion to make any specific paper or material confidential. 
	11.06 Staff Records 
	(a) 
	(a) 
	(a) 
	All staff records shall be available for consultation by the staff member concerned or by their legal representatives, 

	(b) 
	(b) 
	No staff records shall be made available to any person outside the corporation except the authorized governmental agencies, 

	(c) 
	(c) 
	Within the corporation, staff records shall be made available only to those persons with managerial or personnel responsibilities for that staff member, except that 
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	( d) Staff records shall be made available to the board when requested. 
	11.07 Donor Records 
	(a) 
	(a) 
	(a) 
	All donor records shall be available for consultation by the members and donors concerned or by their legal representatives. 

	(b) 
	(b) 
	No donor records shall be made available to any other person outside the corporation except the authorized governmental agencies. 


	( 
	( 
	( 
	c) Within the corporation, donor records shall be made available only to those persons with managerial or personnel responsibilities for dealing with those donors, except that ; 

	( 
	( 
	d) donor records shall be made available to the board when requested. 


	ARTICLE XII CODES OF ETHICS AND WHISTLEBLOWER POLICY 
	12.01 Purpose 
	The BUCK Squad requires and encourages directors, officers and employees to observe and practice high standards of business and personal ethics in the conduct of their duties and responsibilities. The employees and representatives of the corporation must practice honesty and integrity in fulfilling their responsibilities and comply with all applicable laws and regulations. It is the intent of The BUCK Squad to adhere to all laws and regulations that apply to the corporation and the underlying purpose of thi
	12.02 Reporting Violations 
	If any director, officer, staff or employee reasonably believes that some policy, practice, or activity of The BUCK Squad is in violation of!aw, a written complaint must be filed by that person with the vice president or the board president. 
	12.03 Acting in Good Faith 
	Anyone filing a complaint concerning a violation or suspected violation must be acting in good faith and have reasonable grounds for believing the information disclosed indicates a violation. 
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	Any allegations that prove not to be substantiated and which prove to have been made 
	maliciously or knowingly to be false shall be subject to civil and criminal review. 
	12.04 Retaliation 
	Said person is protected from retaliation only if she/he brings the alleged unlawful activity, policy, or practice to the attention of The BUCK Squad and provides The BUCK Squad with a reasonable opportunity to investigate and correct the alleged unlawful activity. The protection described below is only available to individuals that comply with this requirement. 
	The BUCK Squad shall not retaliate against any director, officer, staff or employee who in good faith, has made a protest or raised a complaint against some practice of The BUCK Squad or of another individual or entity with whom The BUCK Squadhas a business relationship, on the basis of a reasonable belief that the practice is in violation of law, or a clear mandate of public policy. 
	The BUCK Squad shall not retaliate against any director, officer, staff or employee who disclose or thl.'eaten to disclose to a supervisor or a public body, any activity, policy, or practice of The BUCK Squad that the individual reasonably believes is in violation of a law, or a rule, or regulation mandated pursuant to law or is in violation of a clear mandate of public policy concerning the health, safety, welfare, or protection of the environment. 
	12.05 Confidentiality 
	Violations or suspected violations may be submitted on a confidential basis by the complainant or may be submitted anonymously. Reports of violations or suspected violations shall be kept confidential to the extent possible, consistent with the need to conduct an adequate investigation. 
	12.06 Handling of Reported Violations 
	The board president or vice president shall notify the sender and acknowledge receipt of the reported violation or suspected violation within five business days. All reports shall be promptly investigated by the board and its appointed committee and appropriate corrective action shall be taken if warranted by the investigation. 
	This policy shall be made available tc all directors, officers, staffs or employees and they shall have the opportunity to ask questions about 1he policy. 
	ARTICLEXIII AMENDMENT OF ARTICLES OF INCORPORATION 
	13.01 Amendment 
	Any amendment to the Articles of Incorporation may be adopted by approval of two-thirds (2/3) of the board of directors. 
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	CERTIFICATE OF ADOPTION OF BYLAWS 
	I do hereby certify that the above stated Bylaws of The BUCK Squad were approved by the The BUCK Squad boar of directors on April 15, 2021 and constitute a complete copy of the Bylaws 
	, Secretary 
	Date: 4/15/2021 
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