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ABOUT US

What is economic development?

The goal of economic development is to improve the standard of living and quality
of life of the citizens. As such, economic developmentis a process, not an end
product. It is a long-term approach to building community capacity. (Bevins, 1999)

OED’s Mission

We are the catalyst for public and private initiatives that create employment
opportunities and a vibrant and sustainable economy.

OED’s Vision

Building a stronger economy one business, one job at a time.

In FY 2022, 1t'cost the
Office ©f Economic
Development $680,000
to operate.
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RECOVERY ROADMAP

RECOVERY ROADMAP
A PLAN FOR BUSINESS RECOVERY IN CHARLOTTESVILLE

The City of Ct file Office of E

ic Development iniflated a process fo establish a Recovery Readmap: A Plan for Business Ry

y in:Ct lle baginning in the

spring of 2021, With the participation and input from Charlottesville businesses and stakeholders, the Office of Economic Development established this written plon with o serdes of

to assist the re

y of the Charlottesville . The plan's g

isto

ity cssist

v and

throughout the City of Charlottesvile

as they recover from the COVID-19 pandemic by identifying key local economic development efforts that will help strengthen ond sustain the Charlottesville entrepreneurial eco-

systemn In the next 12-18 menths.

1) FINANCIAL ASSISTANCE

2) TRAINING & RESOURCES

3) INFRASTRUCTURE NEEDS

4) MARKETING & ADVERTISING |

1.1 Execule two rounds of the BRACE grant,
focused on business model pivols and resill-
ence copacity, fo awmist exisfing Ciy busi-
nesses with full recovery.

@rssim

1.2 Provide technical assistonce grants for
services crifical to business recovery (e.g.

social media, photography, videography,
websites, shrategic planning, efe.).
& joissIm

1.3 Execute two rounds of the GO Star-Up
program o help new businesses successhully
launch in the next 12 months,

colssim

14 Execute the

2.) Execule o forgeted GO HIRE Infiative that
helps City employen reach pre-COVID em-
ployment levels .

@rssim
2.2 Ofter a free Business Training Serles with re-
covery locused foples quarterly.

@Iss/m

2.3 Connect employers to qualified job candi-
dates through services of he Downtown Job
Cenler (e.g. employer spoliights, bl-weekly
communicafion fo job seekers, targeted re-
cruitment events. otc.).

@isin

24 Explore crealing a specific hospitaldy  fo-
cused alning program that prepares and con-

Entrepreneurs (ACE) granl fo encourage
growth of small businesses in Charlotesville.
cEIssim

nects with job whunifies in fhis
sector.
+ I D0O0/ssS/m

25 Enhance communicalion and Implement
stakeholder managemen! system for befter

busi) B o0 Ralrin
o and

avalloble resources.
aEIsin

3.1 Explore the credfion of Designated Out-
door Refreshment Areas in concert with infer-
nal and exitemal stakeholders as a feol o
help revive business areas.

+ (@/sim

3.2 Advecale for o dedicated team of city
resources to conduct a bi-annual “Cleanlp
Day” tor the public right of way along key
businesses comldors.

@isim

3.3 Update and relesh commerclal conider
maps fo make it easior to find locotions ond
provide cuslomers with QR codes lo provide
addifienal asshiance.

aisim

4.1 Creale o markeling leverage grant pro-

gram to extend the reach of already-
planned markeling dollors and assist with
messaging on reopening.

+ /OIsSIm

4.2 Create a Co-op program that allows ac-
cess fo reduced-cost adverhing and pro-
duction asshiance.

+ /O/ssS/mM

43 Exocule @ Buy local compaign fo en-
courage understanding and owareness of
supporting local businesses.

oOiss/m

July 1, 2021

Roadmap
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RECOVERY INITIATIVES

City of Charlottesville

o 1,700 applications processed BUSINESS é‘@,) Business Recovery Fund

| EQUITY
o $3.4M dispersed F UND BRACE
o 700 businesses assisted |4 AMONG CHARLOTTESVILLE
City of Charlottesville Wk TRk R A
SMALL BUSINESS
RELIEF GRANT PROJECT
EEEEEEEEEEEEEEEEEEEEEEEEEEEE REBOUND'I"
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BRACE & BEF RECIPIENTS

Culinary Concepts Fringe Collective Cavalier Barbers Lifeview Marketing
AB
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ONGOING INITIATIVES

o GO Startup 2.0 @ City of Charlottesville @
AN INority

© GO Hire/GO Cook BUSINESS PROGRAM

o Minority Business activities

o Minority Business Month Planning 4 H I R E
o Minority Business Directory : _
Get Trained. Get Hired.

o Vendor registration efforts

o Minority Business Commission

o Buy Local partnership with Albemarle County
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ANNUAL REPORT
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MAJOR DEVELOPMENTS

é Oty of ChatoMervile Ofice of conomic De reiopmant
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CAPITAL INVESTMENT

180 E Institutional and Other = Commerical Residential

160 $156.0

140

120

100 ~ $96.2 $92.1

$88.0 488

(o3}
&
|
OS]
w

I

»
a
| &
H

$513

UL U
(NIRRT

(R

= == 3138
$0.E= SLE= E

&

i~

©
w

(SRR

(AT

$4.8

m >

$0.6

[}

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Ojgrloﬁgrlle

ECONOMIC
DEVELOPMENT



SALES TAX
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MEALS TAX
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LODGING TAX
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ORG. CHART

Director of Economic
Development
C. Engel (#6506)

Administrative Assistant
T. Carpenter (#3760)

Parking Business Dev. Workforce Dev. Minority Business
Manager Manager Program Manager Dev Coordinator
R. Siebert (#8483) G. Sandridge (#4956) VACANT (#5081) A. Wynn-Floyd (#9531)

Job Center Job Center
Coordinator Coordinator

R. Fitch (#7909) VACANT (#7607)

Customer Ojtirloﬂegfiﬁé
Service Rep
VACANT (#8857) E%?ngmpglr\%



NEXT STEPS

o Complete Recovery Roadmap
o Continue to Rebuild team

o Develop new 5 year plan for Economic Development
o Engage consultant
o Full environmental scan/data analysis/best practice review
o Recommend a comprehensive series of Strategies/Goals/Actions/Metrics
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QUESTIONS &
FEEDBACK
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