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Kyna Thomas, Clerk

vﬂ'”% CITY COUNCIL AGENDA
S{?@; June 21, 2022 J. Lloyd Snook, I1I, Mayor

4:00 PM OPENING SESSION

Register at www.charlottesville.gov/zoom. This portion of the meeting is held electronically in accordance with a local
ordinance amended and re-enacted March 7, 2022, to ensure continuity of government and prevent the spread of
disease during a declared State of Emergency. Individuals with disabilities who require assistance or special
arrangements to participate in the public meeting may call (434) 970-3182 or submit a request via email to
ada@charlottesville.gov. The City of Charlottesville requests that you provide a 48-hour notice so that proper
arrangements may be made.

Call to Order/Roll Call
Agenda Approval
Reports

1. Presentation: City-owned properties
2. Presentation: Rivanna Water and Sewer Authority Central Water Line Project update

5:30 PM CLOSED SESSION pursuant to Sections 2.2-3711 and 2.2-3712 of the Virginia Code
(Boards and Commissions; legal consultation)

6:30 PM BUSINESS SESSION

This portion of the meeting will accommodate a limited number of in-person public participants in City Council Chamber
at City Hall as we employ a hybrid approach to public meetings during the locally declared state of emergency.
Registration is available for a lottery-based seating selection at www.charlottesville.gov/1543/Reserve-a-Seat-for-City-
Council-Meeting. Reservation requests may also be made by contacting the Clerk of Council office at
clerk@charlottesville.gov or 434-970-3113.
Moment of Silence
Announcements
Recognitions/Proclamations
. Proclamation:  Osher Lifelong Learning Institute (OLLI) at UVA 20 year milestone
. Proclamation:  Pride Month
Board/Commission Appointments

Consent Agenda*

3. Minutes: April 4 Council meeting, April 7 budget work session, April 12 special
meeting, corrected minutes from February 1, 2021

4. Resolution: Appropriating the amount of $15,000 to be expended for the Local
Emergency Management Performance Grant (2nd reading)

5. Ordinance: Amending and reordaining Chapter 31 (Utilities) of the Code of the City of
Charlottesville, 1990, as amended, to establish new utility rates and service
fees for City gas, water and sanitary sewer (2nd reading)

6. Resolution: Approving Community Development Block Grant 2020-2021 reprogramming
of the Ridge Street Priority Neighborhood fund (1 reading)
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7. Resolution:
a. Resolution:
b. Resolution:

8. Ordinance:

9. Ordinance:

10. Resolution:

11. Resolution:

City Manager Report
. Report:
Community Matters

Action Items

12. Public
Hearing/Ord.:

13. Public
Hearing/Ord.:

14. Public
Hearing/Ord.:

15. Resolution*:
16. Resolution™*:

General Business
17. Report:

Other Business
Community Matters (2)
*Action Needed

Approving Community Development Block Grant - HOME Program 2022-
2023 minor budget amendments

Amending HOME Investment Partnership accounts FY 2022-2023 (1
reading)

Amending Community Development Block Grant accounts FY 2022-
2023 (1 reading)

Authorizing encroachment of a building constructed on property at 1622
East Market Street (1 reading)

Authorizing encroachment of a building constructed on property identified
on tax map 30 as parcel 24 at the corner of Delevan Street and an
unnamed 12-foot alley, together referred to as 301 7th Street SW (1
reading)

Reconstituting the Charlottesville Planning Commission and appointing or
reappointing its members for staggered terms (1 reading)

Establishing a pool of funds in the amount of $50,000, to be used for
payment of refunds to licensed City businesses engaged in the same
business activity as that considered by the Virginia Supreme Court on June
9, 2022 in Record Number 210414 (1 reading)

Financial Report

Public comment for up to 16 speakers (limit 3 minutes per speaker). Preregistration available for
first 8 spaces; speakers announced by Noon on meeting day (9:00 a.m. sign-up deadline).
Additional public comment at end of meeting. Public comment will be conducted through
electronic participation while City Hall is closed to the public. Participants can register in advance
at www.charlottesville.gov/zoom.

Considering a request for vacation and purchase of the adjacent unaccepted Right-
of-Way for Oak Street at 321 6th Street (1 reading)

Considering a request to purchase an adjacent City Right-of-Way at 819
East Jefferson Street (1 reading)

Considering a request for the City to quitclaim its interest in a property line
"gap" area at 1110 Preston Avenue (1 reading)

Acquisition of property at 921 East Jefferson Street (1 reading)

Accepting a Donated Memorial to August 12 and establishing criteria
governing the use of Downtown Mall trees (1 reading)

Thomas Jefferson Planning District Commission hazard mitigation
presentation
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CITY OF CHARLOTTESVILLE

PROCLAMATION

Osher Lifelong Learning Institute (OLLI)
at UVA Month

WHEREAS, an active mind is as necessary to a full life as are social relationships and
physical exercise; and

WHEREAS, the Jefferson Institute for Lifelong Learning (JILL) began in 2001 to bring
educational opportunities and intellectual enrichment to active adults in the Charlottesville-
Albemarle community; and

WHEREAS, in 2005 JILL became affiliated with the University of Virginia, and changed
its name to the Osher Lifelong Learning Institute at the University of Virginia (OLLI at UVA);
and

WHEREAS, OLLI at UVA draws on the resources of its members, as well as other
academic and community resources, to organize courses and other educational activities so that
members can acquire new knowledge, explore ideas, exercise creativity, and share their interests
and expertise with others; and

WHEREAS, OLLI at UVA has offered and continues to offer coutrses and educational
activities on a wide range of topics, from Jeffersonian Architecture to African-American Culture,
from the History of the Hapsburg Dynasty to Pirates Through History, from Financial Planning
to an Insider’s Look at Virginia Wines; and

WHEREAS, OLLI started with 17 instructors and 98 student participants in 2001, and
has grown so that in recent years OLLI has offered hundreds of courses with thousands of student
participants; and

WHEREAS, during the COVID pandemic, OLLI at UVA kept operating, moving its
programming online, offering social opportunities to enrich community connectedness, and
creating Special Presentations available to the public; and

WHEREAS, our diversity of enrichment opportunities — of which OLLI is a prime
example — is an important part of why Charlottesville and Albematle are consistently named on
lists of the best places for retirees; and

WHEREAS, OLLI at UVA has for 20 years been a community benefit, offering robust
course offerings, exciting trips, and a community of friendly faces; and

NOW, THEREFORE BE IT RESOLVED that that the Charlottesville City Council
encourages our residents to participate in OLLI at UVA’s offerings, and hereby proclaim July as
OLLI at UVA Month, recognizing it as a valuable resource for our community as it celebrates its
20™ Anniversary.

Signed and sealed this 21st day of June 2022.

J. Lloyd Snook, I1I, Mayor
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CITY OF CHARLOTTESVILLE

PROCLAMATION

LGBTQIA+ Pride Month
June 2022

WHEREAS, all human beings are born free and equal in dignity and rights; and

WHEREAS, Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, Asexual +
(LGBTQIA+) individuals have had immeasurable impacts on the cultural, civic, and
economic successes of our country, state, and city; and

WHEREAS, the City of Charlottesville is committed to supporting visibility, dignity and
equality for LGBTQIA+ people in our diverse community; and

WHEREAS, the LGBTQIA+ community continues to be a target of violence,
harassment, and discrimination and yet continues to thrive through the efforts of the
community itself and through the support of LGBTQIA+ affirming agencies, and
individual allies; and

WHEREAS, support for LGBTQIA+ equality continues to grow, education and
awareness remain vital to ending discrimination and prejudice against LGBTQIA+ people;
and

WHEREAS, because of the acts of courage of the millions of people who have come out
and who have demanded justice, our Commonwealth and community have made great
strides in recognizing that love is love and that no person should be judged by anything
but the content of their character; and

WHEREAS, celebrating Pride Month influences awareness and provides support and
advocacy for Charlottesville’s LGBTQIA+ community, and is an opportunity to act and
engage in dialogue to strengthen alliances, build acceptance, and advance equal rights; and

WHEREAS, there remains much work to do to extend equality throughout the
Commonwealth and the nation,

NOW, THEREFORE BE IT RESOLVED that I, Lloyd Snook, Mayor of the City
of Charlottesville, Virginia, on behalf of the City Council, hereby proclaim the month of
June 2022 as Pride Month in support of the LGBTQIA+ community, and call upon all
Charlottesville residents to embrace the principle of gender equality and to work to
eliminate prejudice everywhere it exists.

Signed and dated this 21st day of June 2022.

J. Lloyd Snook, III, Mayor
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CHARLOTTESVILLE CITY COUNCIL MEETING

April 4, 2022 at 4:00 PM
Electronic/virtual meeting via Zoom

The Charlottesville City Council met in an electronic meeting on Monday, April 4, 2022, in
accordance with a local ordinance amended and re-enacted on March 7, 2022, to ensure
continuity of government and prevent the spread of disease during the coronavirus State of
Emergency. Mayor Lloyd Snook called the meeting to order a 4:01 p.m. and Clerk of Council
Kyna Thomas called the roll, noting all members present: Mayor Lloyd Snook, Vice Mayor
Juandiego Wade, and Councilors Sena Magill, Michael Payne and Brian Pinkston.

On motion by Magill, seconded by Wade, Council voted 5-0 to ADOPT the meeting
agenda (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none).

REPORTS

1. REPORT: Affordable Housing discussion
Deputy City Manager Sam Sanders made a presentation, joined by Alex Ikefuna and Erin Atak
from the Department of Community Solutions, who helped to answer Council questions.

Mr. Sanders reviewed the HR&A Advisors report which was discussed at the March 21, 2022
City Council Meeting and discussed what was learned from the report, including opportunities
for:

» tracking the number of affordable units that still exist, or for how long

* develop a good in-house compliance program internally

* putin place better agreements

* protect consistency in execution of agreements

» develop a comprehensive housing policy

* improve working relationships with funded partners

» clearly define affordable housing.

Regarding planning, Mr. Sanders advised that he regards the Affordable Housing Plan as a good
document. He reviewed current, pending and future commitments of funding for City Council
consideration. Regarding the Charlottesville Affordable Housing Fund (CAHF), he stated that
the following action items will be needed:

* Housing Advisory Committee (HAC) restructuring

* CAHF Committee establishment

* Align with the Vibrant Community Fund

* Enhance staff capacity

* Maintain data analysis

* Impact investment recommendations

» Relationship building and repair

He presented a flowchart of how funds move through the system and shared areas of opportunity
regarding proffers.
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Mr. Sanders reviewed the structure of the Office of Community Solutions, stating that there are
three full-time-equivalent positions: Housing Manager, Compliance Coordinator, and
Redevelopment Manager. He then shared the Department of Housing and Urban Development
definition of affordable housing, “80% of Area Median Income”, and data specific to
Charlottesville, closing the presentation with affordable versus attainable decision points for the
future.

CLOSED SESSION

On motion by Magill, seconded by Pinkston, Council voted 5-0 (Ayes: Magill, Payne,
Pinkston, Snook, Wade; Noes: none) to convene in closed session as authorized by Virginia Code
Sections 2.2-3711 and 2.2- 3712, specifically:

- Section 2.2-3711(A)(1) and (A)(8), for consideration of future appointments by Council
to the City’s planning commission, and legal consultation regarding compliance with
requirements of Va. Code 15.2-2212.

On motion by Magill, seconded by Pinkston, Council certified by the following vote: 5-0
(Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none), that to the best of each Council
member’s knowledge only public business matters lawfully exempted from the open meeting
requirements of the Virginia Freedom of Information Act and identified in the Motion convening
the closed session were heard, discussed or considered in the closed session.

BUSINESS SESSION

Having established quorum with all councilors present, Council observed a moment of silence.

ANNOUNCEMENTS (and Update from Blue Ridge Health Department)

Councilor Magill announced Alex Zan’s "My Help List" writing contest; the upcoming Take
Back the Night Vigil on April 8 and other events in April; and congratulated Clerk of Council
Kyna Thomas for being recognized as a woman leader by the Chamber of Commerce for
Women's History Month.

Denise Bonds, Blue Ridge Health District Director, provided an update on Covid data, advising
that much of Virginia, including Charlottesville is in the low level for community spread. She
shared recommendations from the CDC (Centers for Disease Control) and advised on ways to
stay safe: vaccine, upgrading mask to KN95, keeping distance (6 feet is best), and washing
hands.

RECOGNITIONS/PROCLAMATIONS
* PROCLAMATION: Child Abuse Prevention Month

Mayor Snook presented a proclamation for Child Abuse Prevention Month. Sue Moffett, Director of
the Department of Human Services, accepted the proclamation with remarks.
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CONSENT AGENDA*
Clerk of Council Kyna Thomas read the following Consent Agenda items into the record:

2. RESOLUTION: Approving appropriation of the Annie E. Casey Foundation Family
Engagement Support Stipend Grant - $15,000 (2nd reading)

RESOLUTION
Appropriating Grant Funding in the Amount of $15,000, Received from the Annie E.
Casey Foundation to the City’s Family Engagement Support Stipend Program

WHEREAS, the City of Charlottesville has been awarded $15,000 from the Annie E.
Casey Foundation;

WHEREAS, the funds will be expended to provide stipends and material supports for
community members involved in Probation Transformation projects undertaken by the Human
Services Department in collaboration with other local organizations. The grant award covers the
period from November 1, 2021 through November 30, 2022;

NOW, THEREFORE BE IT RESOLVED by the Council of the City of Charlottesville,
Virginia, that upon receipt of the funding from the Annie E. Casey Foundation, the grant funding
in the amount of $15,000 is hereby appropriated as follows:

Revenues
$15,000 Fund: 210 10: 1900453 G/L: 451022

Expenditures
$15,000 Fund: 210 10: 1900453 G/L: 599999

3. RESOLUTION: Approving an appropriation for COVID Homelessness Emergency
Response Program Funding (CHERP) - $200,000 (2nd reading)

RESOLUTION
Appropriating COVID Homelessness Emergency Response Program (C.H.E.R.P.)
Community Development Block Grant Funding Received from the Commonwealth in
the Amount of $200,000

WHEREAS, The City of Charlottesville’s Department of Human Services, has received
C.H.E.R.P. Grant funding from the Virginia Department of Housing and Community
Development, in the amount of $200,000.

NOW, THEREFORE BE IT RESOLVED by the Council of the City of
Charlottesville, Virginia that, upon receipt of the CHERP Grant funding, the sum of $200,000 is
hereby appropriated for expenditure by the City’s Department of Human Services in accordance
with grant requirements, in the following manner:
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Revenues
$200,000 Fund: 209 10: 1900448 G/L: 430120 Federal Pass Thru

Expenditures
$200,000 Fund: 209 10: 1900448 G/L: 530550 Contracted Services

4. RESOLUTION: Appropriating funds from the Charlottesville Albemarle Technical
Education Center for CATEC kitchen floor repair - $75,000 (2nd reading)

RESOLUTION
Appropriating Funds in the amount of $75,000 to the CATEC Kitchen Floor Project

WHEREAS, the Charlottesville Albemarle Technical Education Center (CATEC) has
delivered a monetary contribution to the City, in the amount of $75,000, to be expended for the
CATEC Kitchen Floor Project;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of
Charlottesville, Virginia, THAT funding in the amount of $75,000 received by the City of
Charlottesville from CATEC is to be appropriated in the following manner:

Revenues - $75.000
Fund: 107  Funded Program: FR-001 (P-01059-08) G/L Account: 432030

Expenditures - $75.000
Fund: 107  Funded Program: FR-001 (P-01059-08) G/L Account: 599999

5. RESOLUTION: Appropriating grant funding of $94,276 from Virginia Department of
Conservation and Recreation for development of a Flood Resilience Plan, and authorizing the
City Manager to execute a Grant Agreement (2nd reading)

RESOLUTION
Appropriating grant funding in the amount of $94,276 received from the Virginia
Department of Conservation and Recreation for development of a Flood Resilience Plan,
and authorizing the City Manager to execute a Grant Agreement

WHEREAS, the City of Charlottesville has been awarded $94,276 from the Virginia
Department of Conservation and Recreation for the development of a flood resilience plan; and

WHEREAS, the grant requires a local match in the amount of $31,425, which will be
satisfied as follows: cash/contractual contribution in the amount of $18,855, to be contributed
from funds previously appropriated for expenditure within the Public Works operational
budget, and the value of in-kind staff hours ($12,640);
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NOW, THEREFORE BE IT RESOLVED by the Council of the City of
Charlottesville, Virginia, that upon receipt of the awarded grant funding from the Virginia
Department of Conservation and Recreation, the sum of $94,276 is hereby appropriated for
expenditure within the Department of Public Works, for the development of a flood resilience

plan, as follows:

Revenues -$113.131

$94,276 Fund: 209 1/0: 1900454
$18,855 Fund: 209 1/0: 1900454
Expenditures - $113,131

$94,276 Fund: 209 1/0: 1900454
Transfers

G/L Account: 430110
G/L Account: 498010

G/L Account: 599999

$18,855 Fund: 641 Fund Center: 64111001000 G/L Account: 530670

BE IT FURTHER RESOLVED that City Council hereby approves the terms of the

grant agreement between the Virginia Resources Authority and the City of Charlottesville

(CFPF-21-02-32) and authorizes the City Manager to execute the grant agreement and other

related documents, requisitions or agreements, on behalf of the City; provided that the City

Manager may delegate signature authority to a Deputy City Manager. City Council hereby

further approves the in-kind staff contribution and cash local match described above.

6. RESOLUTION: Appropriating funding for American Rescue Plan eligible local activities -

$536,553.97 (2nd reading)

RESOLUTION APPROPRIATING FUNDING FOR
American Rescue Plan for Eligible Local Activities - $536,553.97

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that the sum of
$536,533.97 from American Rescue Plan funding is hereby designated to be available for
expenditure for costs associated with following eligible purposes and amounts:

Operational costs for portable air sanitizing units.
Department of Social Services Technology needs.
Fire Department communications equipment.
City Manager’s Office improvements.

City Council Chambers improvements.

Hotline coordinator.

City Hall Ambassadors.

City Hall Lobby/1% Floor improvements.

Additional cleaning supplies/equipment Fire Department.

TOTAL.

$62,000.
$6,000.
$60,000.
$92,000.
$20,000.
$138,000.
$51,053.97.
$100,000.
$7,500.

$536,553.97.
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Revenues - $536.553.97

Fund: 207 Cost Center: 9900000000 G/L Account: 430120
Expenditures - $536.553.97

Fund: 207 1/0:1900455 G/L Account: 599999 $62,000
Fund: 207 1/0:1900456 G/L Account: 599999 $6,000
Fund: 207 1/0:1900457 G/L Account: 599999 $60,000
Fund: 207 1/0:1900458 G/L Account: 599999 $92,000
Fund: 207 1/0:1900459 G/L Account: 599999 $20,000
Fund: 207 1/0:1900421 G/L Account: 599999 $138,000
Fund: 207 1/0:1900442 G/L Account: 599999 $51,053.97
Fund: 207 1/0:1900460 G/L Account: 599999 $100,000
Fund: 207 1/0:1900461 G/L Account: 599999 $7,500

7. RESOLUTION: Appropriating funding received from the Virginia Department of Social
Services for Driving and Transportation Assistance for Foster Care Youth -$13,877 (carried)

8. RESOLUTION: Appropriating additional funding received from the Virginia Department of
Social Services for the Promoting Safe and Stable Families Program - $16,435 (carried)

9. RESOLUTION: Appropriating Virginia Tourism Corporation American Rescue Plan Act
supplemental funds for the Charlottesville Albemarle Convention and Visitors Bureau -
$280,000 (carried)

10. RESOLUTION: Authorizing a refund of $12,866.44 to a taxpaying entity or business, for
business license taxes paid in error for 2020 (carried)

11. RESOLUTION: Approving a minor amendment to the City’s FY2020-2021 CDBG Action
Plan, to authorize the Charlottesville Redevelopment and Housing Authority to implement a

contingency plan to expend its Community Development Block Grant funding on or before
June 30, 2026

RESOLUTION
Approving a minor amendment to the City’s FY2020-2021 CDBG Action Plan, to
authorize the Charlottesville Redevelopment and Housing Authority to implement a
contingency plan to expend its CDBG funding on or before June 30, 2026

WHEREAS on May 7, 2018 the Charlottesville City Council approved a Consolidated
Plan for the City of Charlottesville and the Thomas Jefferson Planning District, covering the
period from July 1, 2018 through June 30, 2023, which sets forth a plan to provide support for
certain community development needs—including, but not limited to—housing needs, within
those jurisdictions; and

WHEREAS the Consolidated Plan includes a citizen participation plan, and Sec. 2-
419(10) specifies that, once City Council has approved and funded a program, any
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reprogramming and budgetary changes will be done consistent with the approved citizen
participation plan;

WHEREAS the Consolidated Plan is implemented during the coverage period through
certain “Action Plans”, the most recent of which is designated as the “FY 2020-2021 Action
Plan” previously approved by resolution of City Council on May 3, 2021; and

WHEREAS within the FY2020-2021 Action Plan the Charlottesville Redevelopment
and Housing Authority was selected as a subrecipient of CDBG-CV3 funding from the City, in
the amount of $91,485.94, to pay for up to six months’ worth of emergency covid related rental
assistance, with a target of June 30, 2026, for expenditure of the funding in accordance with the
approved project; and

WHEREAS the Charlottesville Redevelopment and Housing Authority (CRHA)
requests a modification of their approved project, to provide six month emergency rental
assistance to 100 income qualified families to prevent, prepare for, and respond to the
coronavirus, and CRHA represents that the modification is necessary to allow for the timely
expenditure of all awarded funding by June 30, 2026 (“contingency plan”), and federal
regulations specify that this type of modification must be approved by City Council as a minor
amendment of the City’s FY2020-2021 Action Plan; and

WHEREAS the requested Minor Amendment of the FY2020-2021 Action Plan does not
change the amount of CDBG funding previously approved for CRHA; and

WHEREAS this Council is satisfied on the basis of the information presented within the
staff report, that the proposed Minor Amendment of the FY2020-2021 Action Plan has been
brought forward in accordance with the approved citizen participation plan, as required by City
Code §2-419(10); now, therefore

BE IT RESOLVED that the Charlottesville City Council hereby approves a Minor
Amendment of the City’s FY2020-2021 Action Plan, to authorize CRHA the Charlottesville
Redevelopment and Housing Authority to expend their remaining balance ($60,938.28) of
CDBG-CV3 funding on an expanded scope of work to assist 100 families that are at risk of being
evicted with up to six months of covid rental emergency rental assistance.

12. REPORT: Land Use and Environmental Planning Committee (LUEPC) Semi-annual Report

On motion by Wade, seconded by Magill, Council by the following vote ADOPTED the
Consent Agenda: 5-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none).

CITY MANAGER REPORT

Interim City Manager Michael C. Rogers advised that future City Manager Report items will be
in written format to include in the agenda packet.

Deputy City Manager Ashley Marshall advised of key hiring processes: Director of
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Communications and Public Engagement, Director of Human Resources, Director of Social
Services, Director of Information Technology, internship program, and the ICMA Fellow. She
shared specific activities in a variety of city departments under her purview.

Deputy City Manager Sam Sanders shared an update on a number of department initiatives under
his purview, including that the Neighborhood Leaders group will resume a quarterly meeting
schedule beginning April 28. He advised that Greenhouse gas emissions data has been updated
on the city website.

COMMUNITY MATTERS

Mayor Snook opened the floor for public comment. There were no speakers.

ACTION ITEMS

13. PUBLIC HEARING: Amending and re-ordaining Chapter 9 (Elections), Section 9-31
(Central Absentee Voter District) to change the location of the Central Absentee Voter
Precinct from City Hall to CitySpace (carried to 2nd reading in May 2022)

Taylor Yowell, Voter Registrar, provided a summary of the request and requirements. She
advised that on election day this would be the place where absentee votes are counted only - not
where citizens vote. The request is for a permanent change because of an increase in early voting
and election officials.

Mayor Snook opened the public hearing. With no speakers coming forward, Mayor Snook closed
the public hearing and noted that the item will come back before Council for a vote on May 2 or
thereafter.

14. PUBLIC HEARING/ORDINANCE: Consideration of an amendment to City Code
Section 30-283 to increase the local excise tax imposed upon the sale of meals from 6%
to 6.5% (carried)

Mayor Snook provided a summary of the ordinance. He then opened the public hearing. With no
speakers coming forward, Mayor Snook closed the public hearing. The item carried to the April
12 special meeting.

15. PUBLIC HEARING/ORDINANCE: FY2023 City Budget and annual appropriation
(carried)

Mr. Rogers summarized the budget items that have been discussed by Council to date.

Krisy Hammill, Senior Budget and Management Analyst gave a brief presentation showing
revised revenue projections, the FY23-27 Proposed Capital Improvements Plan, potential Capital
Improvement Plan amendments. She announced the April 7 Budget Work Session.

Mayor Snook opened the public hearing.

1. Alexander Bruner, city resident, spoke in support of increasing police funding and
provided data for consideration.
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2. Sarah Hart, city resident, spoke in support of full funding for the Buford Middle School
reconfiguration. She spoke in support of an increase in real estate and meals taxes to
accomplish this goal.

3. Brad Slocum, non-city resident working in Charlottesville, spoke in support of funding
for improving transit, and funding the transit study. He proposed that "overbudgeting of
police operations" be shifted to procure electronic buses for CAT fleet.

Mayor Snook closed the public hearing. The item carried to the April 12 special meeting.

16. ORDINANCE: Appropriating state funds for the State of Good Repair Program
project account for Dairy Road Bridge Replacement - $7,210,664.00 (carried)

Tony Edwards made the presentation.

In response to a question from Councilor Pinkston, Mr. Edwards and Ms. Hammill advised that
the funding is completely from the State and will be added to the Capital Improvement Plan.

The item carried to the April 18 consent agenda.

17. RESOLUTION: Charlottesville Affordable Housing Fund (CAHF) and Housing
Advisory Committee (HAC) structure clarification

Councilor Pinkston made a disclosure statement regarding a family member’s employment with
LEAP (Local Energy Alliance Program), advising that he has no partiality on this item and will
participate in the discussion.

Alex Ikefuna presented the requests.

a. Resolution*: Amending and re-enacting the City-Council advisory body known as
the Housing Advisory Committee

Council discussed the Charlottesville Redevelopment and Housing Authority having a seat on
the HAC and City Attorney Robertson added that CRHA is more of a governmental authority
rather than a non-profit entity. Council amended resolution to designate a seat for CRHA

On motion by Magill, seconded by Wade, Council by the following vote Approved the
resolution: 5-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none).

RESOLUTION
Amending and re-enacting the City-Council advisory body known as
the Housing Advisory Committee

WHEREAS the City Council first established an advisory body known as the
Housing Advisory Committee (HAC) in 1978, and the composition of the HAC and the matters
upon which City Council desires to receive input and recommendations from the HAC have
from time to time been modified between 1978 and the present; and

WHEREAS on March 1, 2021, this Council approved an Affordable Housing Plan for
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the City, the recommendations of the AHP were incorporated into the Comprehensive Plan

adopted by the City Council on November 15, 2021, and the recommendations included
restructuring the Housing Advisory Committee (HAC); now, therefore,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia, that there
is hereby re-established an advisory body to the Charlottesville City Council, known as the
Housing Advisory Committee (HAC), and the HAC shall have the following purposes and

membership:

1. Purposes: the purposes of the HAC shall be:

a. to advise the City Council as to affordable housing needs that are not being served

within the City of Charlottesville,

b. recommend ways to encourage the for-profit housing sector to provide a variety of

affordable housing opportunities,

c. advise City Council as to the need to improve or delete existing programs, support,

or assistance,

d. advise City Council on the potential for regional, interjurisdictional cooperation in

affordable housing programs.

2. Membership: membership of the HAC shall be appointed by City Council for 2-year terms,
subject to the term limits set forth within City Code 2-8. Membership within Category 1
shall be limited to nonprofit entities, who may designate the individual who will represent
their entity on the membership of the HAC. If there exist no more than three (3) active
nonprofit housing providers within the City when a vacancy exists, then City Council will
not be bound by the term limits within City Code §2-8 in filling the vacancy. Within each
category of membership, the terms shall be staggered so that not more than one of the terms

will expire in any 12-month period.

Membership Group/Background Number
Category 1: Charlottesville Redevelopment and 3
Housing Authority and two non-profit entities who

are actively engaged in the construction or renting

of affordable housing units within the City

Category 2: Read Estate professionals (may include 3
brokers, lenders, for-profit developers, architects,

etc.)

Category 3: At-Large community members 2
Category 4: Affordable Housing beneficiaries

Total 11

City Council Member

Non-Voting Member
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b. Resolution*: Establishing a City Council Advisory body to be known as The

Charlottesville Affordable Housing Fund Committee

On motion by Magill, seconded by Wade, Council by the following vote Approved the
resolution: 5-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none).

RESOLUTION

Establishing a City Council Advisory Body to be known as
The Charlottesville Affordable Housing Fund Committee

WHEREAS on March 1, 2021, this Council approved an Affordable Housing Plan for
the City, the recommendations of the AHP were incorporated into the Comprehensive Plan
adopted by the City Council on November 15, 2021, and the recommendations included
establishing a committee responsible for advising City Council on matters pertaining to the use
and expenditure of funding within the Charlottesville Affordable Housing Fund (CAHF); now,

therefore,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia, that there is
hereby established an advisory body to the Charlottesville City Council, to be known as the
Charlottesville Affordable Housing Fund Committee (“CAHF Committee”), and the CAHF

Committee shall have the following purposes and membership:

1. Purposes: the purposes of the CAHF Committee shall be:

a. to recommend to the City Council/ City administration suggested priorities for

the use of CAHF funding,

b. to review the City administration’s recommendations for award(s) of CAHF

funding,

c. to provide general input and oversight of the administration and effectiveness
of the CAHF funding mechanism, including, without limitation, input as to the
best ratio of grants to loans to be disbursed from CAHF, and

d. to recommend ways in which the City Council may ensure the sustainability

and proper use of the CAHF over time,

2. Restrictions: No grants or loans from the CAHF shall be awarded to persons serving on
the CAHF Committee, or to other legal entities of which any such person is a member,
or in which such a person has a personal interest as the Virginia State and Local

Government Conflict of Interests Act defines that term.

3. Membership: membership of the HAC shall be appointed by City Council for 2-year terms,

subject to the term limits set forth within City Code 2-8.

Membership Group/Background Number
At-Large community members 3
Affordable Housing beneficiaries 3
City staff 3
Total 9
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18. RESOLUTION: Charlottesville Affordable Housing Fund (CAHF) Award
Recommendations

Alex Ikefuna provided a summary of the process for award of Charlottesville Affordable
Housing Funds (CAHF), a 2021-2022 budget item of $750,000. Council agreed to move
resolutions to the April 18 consent agenda for 2nd reading.

a. Resolution: Allocating CAHF funds for Charlottesville Redevelopment and Housing
Authority (CRHA) South First Phase Two - $425,000 (carried)

b. Resolution: Allocating CAHF funds for Habitat for Humanity of Greater Charlottesville
Equity Homeownership Initiative 2022 Down Payment Assistance - $75,000 (carried)

c. Resolution: Allocating CAHF funds for Albemarle Housing Improvement Program
(AHIP) Charlottesville Critical Repair Program - $100,000 (carried)

d. Resolution: Allocating funds from the Charlottesville Affordable Housing Fund for Local
Energy Alliance Program (LEAP) Assisted Home Performance and Electrification Ready
— Owner Occupied - $50,000 (carried)

e. Resolution: Allocating funds from the Charlottesville Affordable Housing Fund for Local
Energy Alliance Program (LEAP) Assisted Home Performance and Electrification Ready
— Renter Occupied - $100,000 (carried)

19. ORDINANCE/RESOLUTION: 1613 Grove Street Extended — Consideration of
requests from Landowner Lorven Investments, LL.C, regarding approximately 0.652
acres of land, including multiple lots identified within 2021 City real estate records by
Real Estate Parcel Identification Numbers 230133000, 230134000, and 230135000

Matt Alfele, City Planner, provided a summary of the request, advising that this is follow-up to
discussion from the March 21 City Council meeting.

Councilor Payne stated that the depth and length of affordability were not enough for him to
support.

a. Ordinance*: 1613 Grove Street Extended rezoning request (2nd reading)

On motion by Pinkston, seconded by Wade, Council by the following vote Adopted the
ordinance: 4-1 (Ayes: Magill, Pinkston, Snook, Wade; Noes: Payne).

AN ORDINANCE APPROVING A REQUEST TO REZONE THE PARCEL OF LAND
LOCATED AT 1613, 1611, AND 0 GROVE STREET, FROM R-2 (TWO FAMILY
RESIDENTIAL) TO R-3 (MULTIFAMILY RESIDENTIAL)

b. Resolution*: 1613 Grove Street Extended Special Use Permit (2nd reading)

On motion by Pinkston, seconded by Wade, Council by the following vote Approved the
resolution: 4-1 (Ayes: Magill, Pinkston, Snook, Wade; Noes: Payne).
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RESOLUTION GRANTING A SPECIAL USE PERMIT
FOR THE PROPERTY LOCATED AT 1613 GROVE STREET (TAX MAP 23,
PARCELS 133; 134; AND 135)

WHEREAS Lorven Investments, LLC (“Landowner”) is the record owner of certain
land identified on Tax Map 23 as Parcels 133, 134, and 135, collectively currently addressed as
“1613, 1611, and 0 Grove Street Extended” (the “Property”), and, the Landowner, represented
by Shimp Engineering, P.C., is requesting a Re-Zoning of the property, a Special Use Permit,
and a Waiver of the Critical Slopes requirements of City Code Sec. 34-1120(b)(6)(b) in
connection with Landowner’s plan to construct four low-rise apartment buildings on the
Property; and

WHEREAS; The Landowner seeks a Special Use Permit under City Code Sec. 34-420
to allow for residential density of up to forty-three (43) dwelling units per acre (“DUA”) and an
amendment to the yard requirements of City Code Secs. 34-353(a) and 34-353(b)(4); and

WHEREAS the Planning Commission considered and recommended approval of this
application at their March 8, 2022 meeting, subject to conditions set forth within the staff report
prepared for that meeting;

BE IT RESOLVED by the Council for the City of Charlottesville, Virginia, hereby
approves a Special Use Permit for the Property, to allow construction of four low-rise apartment
buildings by the Landowner, subject to the following conditions:

(1) Up to 43 dwelling units per acre (DUA) are permitted on the Subject Properties with
a maximum of two bedrooms per unit.

(2) The restoration of Rock Creek as presented in the applicant’s narrative dated July 14, 2020
and revised September 29, 2021.

(3) Modifications of yard requirements to:
Front yard: Twenty-five (25) feet.
North Side yard: Five (5) feet. South
Side yard: Fourteen (14) feet.
Rear yard: Twenty-five (25) feet.

c. Resolution*: 1613 Grove Street Extended Critical Slope Waiver (2nd reading)

On motion by Pinkston, seconded by Wade, Council by the following vote Approved the
resolution: 4-1 (Ayes: Magill, Pinkston, Snook, Wade; Noes: Payne).

RESOLUTION GRANTING A CRITICAL SLOPE WAIVER
FOR THE PROPERTY LOCATED AT 1613, 1611, AND 0 GROVE STREET (TAX MAP
23, PARCELS 133; 134; AND 135)

WHEREAS Lorven Investments, LLC (“Landowner”) is the record owner of certain
land identified on Tax Map 23 as Parcels 133, 134, and 135, collectively currently addressed as
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“1613, 1611, and 0 Grove Street Extended” (the “Property”), and, the Landowner, represented
by Shimp Engineering, P.C. , is requesting a Re-Zoning of the property, a Special Use Permit,
and a Waiver of the Critical Slopes requirements of City Code Sec. 34-1120(b)(6)(b) in
connection with Landowner’s plan to construct four low-rise apartment buildings on the
Property; and

WHEREAS existing Critical Slopes located on the Property constitute 0.06 acres, or
approximately 9 percent of the area of the parcels; and

WHEREAS the Planning Commission considered and recommended approval of this
application at their March 8, 2022 meeting, subject to conditions set forth within the staff report
prepared for that meeting;

BE IT RESOLVED by the Council for the City of Charlottesville, Virginia, hereby
approves a Waiver of the Critical Slopes requirements for the Property, to allow construction of
four low-rise apartment buildings by the Landowner, subject to the following conditions:

(1) Site Plans (VESCP Plans) should include, at a minimum, 4 stages/phases of Erosion and
Sediment (“E&S”) controls. The first phase shall include “Initial/Preliminary Controls” and
also include special consideration and provisions for how the ‘creek’/’channel’ will be
crossed throughout the project and how concentrated flows will outfall to the
channel/culvert. Ideally outfall and site access (culvert work/tie in) would be established
with rigorous independent E&S controls prior to the establishment of a sediment trap and
associated conveyances. Any channels/diversions that convey ‘clear’ water to the channel
shall be stabilized with sod on the ‘clear water’ side immediately after installation. The
sequence shall dictate that no ‘benching’, or any disturbance of the slopes can occur until
after the establishment of the trap and conveyances (Stage/Phase III).

(2) “Super Silt Fence” (chain linked backing) shall be installed where perimeter silt fence is
specified.

(3) Any disturbance occurring outside of conveyances to the trap, in either sequence or
space, planned or unforeseen, shall be immediately stabilized with sod (for pervious
areas, utilities should have other “same day stabilization”).

Community Matters (2)
Mayor Snook opened the floor for public comment and the following members of the public
spoke:

- Shelby Edwards, city resident, spoke about the Housing Advisory Committee and goals setin
2010 for affordable housing. She requested that PHAR retain its seat on the HAC.

- Brian Campbell, city resident, spoke about the police budget in comparison with Lynchburg,
Virginia. He requested a deeper dive into police spending.

- Brad Slocum, Staunton resident commuting to Charlottesville, provided clarifying police
budget data regarding his previous comments in the meeting.

- Don Gathers, city resident, spoke in support of in-person meetings. He asked for stipends for
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Council-appointed board and committee members. He spoke about the police budget.

- David Treccariche, city resident & business owner, spoke in support of competitively sourcing
applicants for the police department.

The meeting adjourned at 8:31 p.m.

BY Order of City Council BY Kyna Thomas, Clerk of Council
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CHARLOTTESVILLE CITY COUNCIL

BUDGET WORK SESSION
April 7, 2022 at 6:00 PM
Virtual/electronic meeting via Zoom

The Charlottesville City Council met in an electronic meeting on Thursday, April 7, 2022, in
accordance with a local ordinance amended and re-enacted on March 7, 2022, to ensure
continuity of government and prevent the spread of disease during the coronavirus State of
Emergency. Mayor Lloyd Snook called the meeting to order, noting all councilors present:
Mayor Lloyd Snook, Vice Mayor Juandiego Wade, and Councilors Sena Magill, Michael Payne
and Brian Pinkston.

WORK SESSION

Mayor Snook provided a summary of decision points for Council and the process that
councilors used to provide budget feedback to the City Manager.

Interim City Manager Michael Rogers summarized the City Manager Proposed FY2023
Budget and subsequent adjustments throughout the budget development process.

Krisy Hammill, Senior Budget and Management Analyst, reviewed potential Capital
Improvement Plan amendments and funding scenarios including:

* School reconfiguration project

* Stribling Avenue sidewalk

» Meadowcreek trail - Section 3

* Piedmont Housing Alliance — Monticello Area Community Action Agency (MACAA)
apartments

* Piedmont Housing Alliance — Park Street apartments

Several of these projects would not have an impact on the FY2023 budget but have been
discussed by Council. Ms. Hammill answered questions for Council and walked them through
a spreadsheet for decision points, and Council went line by line to achieve consensus.

Commissioner of the Revenue Todd Divers and Deputy City Managers Sam Sanders and
Ashley Marshall answered questions for Council. Mr. Sanders discussed additional capacity
needs to address areas that Council identified as priorities such as climate action, housing, and
project management in Public Works - Engineering.

Following up on a budget request Mr. Rogers provided an update on the Jefferson School
African American Heritage Center (JSAAHC) lease with the Jefferson School Foundation. He
stated that the JSAAHC lease renewal is scheduled for November and that it was set up as a
five-year lease with a five-year renewal option with the Foundation. In addition to the 2023
allocation, a decision would need to be made on whether to commit to support for a five-year
lease or allow for the option. He recommended funding in FY 2023 and allowing time to
work through the mechanics of future support.
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Councilors individually voiced their postures on tax rates for real estate, personal property,
lodging and meals.

PUBLIC COMMENT

Mayor Snook opened the floor for comments from the public.

1. Bill Emory, city resident, spoke in support of increased funding for tree planting. He
questioned where to locate a map for affordable housing units from consultants
HR&A. As part of the FY2023 Capital Improvement Plan, he stated that Small Area
Plans are not receiving enough funding.

2. Maddy Green, city resident, spoke in support of reimbursing the Charlottesville
Redevelopment and Housing Authority (CRHA) for the Payment in Lieu of Taxes
program. She spoke in support of CRHA housing services and recommended a line
item for redevelopment of public housing as well as funding the Affordable Housing
Plan and increasing the Charlottesville Supplemental Rental Assistance Program
payment standard. She supported increasing the real estate tax.

3. Vikki Bravo, city resident representing IMPACT (Interfaith Movement Promoting
Action by Congregations Together), spoke in support of additional funding for the
Charlottesville Affordable Housing Fund.

4. Brad Slocum, commuter to Charlottesville, suggested removing funds from the
police budget to fund other areas of the city budget. He spoke in support of tax
increases to fund tree planting and other items related to climate change.

5. Louis Mitler, city resident, spoke about the increasing unaffordability of his
residence, and requested that the City relax the asset requirement for seniors to
receive real estate tax relief. He requested that $3 Million be placed in the
Charlottesville Affordable Housing Fund for new development of affordable
housing so that seniors will have affordable options in the city.

6. Greg Weaver, city resident, spoke in support of the funds going towards Transit. He
shared support for comments made by Mr. Slocum during public comment and Mr.
Payne earlier in the meeting.

7. Benjamin Heller spoke about the cost of school construction and asked Council to drill
down to evaluate estimated costs.

Mr. Rogers summarized next steps and the meeting adjourned at 9:35 p.m.

BY Order of City Council BY Kyna Thomas, Clerk of Council
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CHARLOTTESVILLE CITY COUNCIL
SPECIAL MEETING
April 12, 2022 at 5:30 PM
Virtual/electronic meeting via Zoom

The Charlottesville City Council met in an electronic meeting on Tuesday, April 12, 2022, in
accordance with a local ordinance amended and re-enacted on March 7, 2022, to ensure
continuity of government and prevent the spread of disease during the coronavirus State of
Emergency. Mayor Lloyd Snook called the meeting to order at 5:32 p.m. and Clerk of Council
Kyna Thomas called the roll, noting all councilors present: Mayor Lloyd Snook, Vice Mayor
Juandiego Wade, and Councilors Sena Magill, Michael Payne and Brian Pinkston.

On motion by Pinkston, seconded by Magill, Council voted unanimously to amend the
agenda to include a first reading of the proposed meals tax levy.

On motion by Magill, seconded by Pinkston, Council voted unanimously to adopt the
meeting agenda as amended.

ACTION ITEMS
1. ORDINANCE: Enacting a Budget and Tax Levy for Fiscal Year 2023

Mayor Snook made a disclosure statement regarding his wife's retiree status with the City of
Charlottesville and advised that per advice from the City Attorney the increase in pension would
not disqualify him from voting.

Interim City Manager Michael Rogers and City Attorney Lisa Robertson gave a brief summary
of the budget.

a. ORDINANCE*: Approving a budget and annual appropriation of funding for the
City of Charlottesville for the Fiscal Year ending June 30, 2023

On motion by Pinkston, seconded by Wade, Council by the following vote ADOPTED
the Ordinance: 5-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none).

ORDINANCE APPROVING A BUDGET AND ANNUAL APPROPRIATION OF
FUNDING FOR THE CITY OF CHARLOTTESVILLE FOR THE FISCAL YEAR
ENDING JUNE 30, 2023

b. ORDINANCE?%*: Establishing the Annual Tax Levy for the City of Charlottesville
for Tax Year 2022
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On motion by Pinkston, seconded by Payne, Council by the following vote ADOPTED
the Ordinance: 5-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none).

Mayor Snook noted for the record that he disagreed with the one cent real estate tax increase;
however, since the budget would need to be funded, he would vote in favor.

ORDINANCE TO ESTABLISH THE ANNUAL TAX LEVY FOR TAX YEAR 2022

2. RESOLUTION*: Establishing 2022 Tax Year Tax Relief Percentage

Commissioner of the Revenue Todd Divers provided a brief explanation.

On motion by Pinkston, seconded by Wade, Council by the following vote APPROVED the
resolution: 5-0 (Ayes: Magill, Payne, Pinkston, Snook, Wade; Noes: none).

RESOLUTION
Establishing the Personal Property Tax Relief Percentage for Tax Year 2022

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia, THAT
pursuant to the requirements of Virginia Code §58.1-3524, that personal property tax relief at the
rate of thirty-two percent (32%) shall be applied to the first $20,000 of value of each qualifying
vehicle having a value of more than $1,000 and

BE IT FURTHER RESOLVED THAT personal property tax relief at the rate of one
hundred percent (100%) shall be applied to each qualifying vehicle having a value of $1,000 or
less.

3. ORDINANCE (Added): Amending, reenacting and reordaining Chapter 30 of the City
Code, Section 30-283, to increase the meals tax (carried)

Mayor Snook summarized the proposed ordinance to increase the meals tax from six percent to
six-and-a-half percent. By unanimous consent the item moved to the April 18 City Council
meeting for second reading and vote.

The meeting adjourned at 5:43 p.m.

BY Order of City Council BY Kyna Thomas, Clerk of Council
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*Minutes being resubmitted with corrections for approval; original submission was duplicate
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CITY COUNCIL MEETING
February 1, 2021
Virtual/electronic meeting via Zoom

5:30 PM CLOSED MEETING

The Charlottesville City Council met in an electronic meeting on Monday, February 1,
2021, in accordance with local ordinance #0-20-154a, adopted December 10, 2020, to ensure
continuity of government and prevent the spread of disease during the coronavirus pandemic.
Mayor Nikuyah Walker called the meeting to order at 5:31 p.m. with the following members
present: Mayor Nikuyah Walker, Vice Mayor Sena Magill, and Councilors Heather Hill, Michael
Payne and Lloyd Snook.

On motion by Councilor Hill, seconded by Councilor Snook, Council voted 5-0 (Ayes:
Hill, Magill, Payne, Snook, Walker; Noes: none) to convene in closed session as authorized by
Virginia Code Sections 2.2-3711 and 2.2- 3712, specifically:

- Section 2.2-3711(A)(1), for discussion or consideration of one or more prospective
candidates for appointment to City boards or commissions.

On motion by Councilor Hill, seconded by Councilor Snook, Council certified by the
following vote: 5-0 (Ayes: Hill, Magill, Payne, Snook, Walker; Noes: none.), that to the best of
each Council member’s knowledge only public business matters lawfully exempted from the
open meeting requirements of the Virginia Freedom of Information Act and identified in the
Motion convening the closed session were heard, discussed or considered in the closed session.

The meeting adjourned at 6:33 p.m.

BY Order of City Council BY Kyna Thomas, Clerk of Council

6:30 PM REGULAR MEETING

The Charlottesville City Council met in an electronic meeting on Monday, February 1,
2021, in accordance with local ordinance #0-20-154a, adopted December 10, 2020, to ensure
continuity of government and prevent the spread of disease during the coronavirus pandemic.
Mayor Nikuyah Walker called the meeting to order at 6:34 PM with the following members
present: Mayor Nikuyah Walker, Vice Mayor Sena Magill, and Councilors Heather Hill, Michael
Payne and Lloyd Snook.

City Council observed a moment of silence.

On motion by Councilor Snook, seconded by Vice Mayor Magill, Council unanimously
approved the meeting agenda.

ANNOUNCEMENTS

Vice Mayor Magill shared information about the Thomas Jefferson Planning District
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Commission emergency rental and mortgage relief program funding distribution and stated that
the program is now administered by the Department of Housing and Community Development
through its contracted agencies. She also shared contact information for the home repair program
administered through the Community Development Block Grant for the Ridge Street Priority
Area.

Ryan McKay, Director of Policy and Planning for the Blue Ridge Health District shared
an update on COVID-19.

BOARD/COMMISSION APPOINTMENTS

On motion by Councilor Hill, seconded by Councilor Snook, Council by the following
vote APPOINTED John Delehanty and Ella Jordan to the Personnel Appeals Board: 5-0 (Ayes:
Hill, Magill, Payne, Snook, Walker; Noes: none).

CONSENT AGENDA*

Clerk of Council Kyna Thomas read the following Consent Agenda items into the record:

1. MINUTES: December 21, 2020 closed and regular meetings, January 14, 2021
special/emergency meeting

2. ORDINANCE: Human Rights Commission Ordinance Recommended Amendments (2nd
reading)

This item was pulled and moved to Item 12 on the meeting agenda.
3. APPROPRIATION: Substantial Action Plan CDBG-CV3 Budget (2nd reading)

APPROPRIATION OF FUNDS FOR
THE CITY OF CHARLOTTESVILLE’S 2020-2021
COMMIUNITY DEVELOPMENT BLOCK GRANT CORONAVIRUS 3: $335,024

WHEREAS, the City of Charlottesville has been advised of the approval by the U.S.
Department of Housing and Urban Development of a Community Development Block Grant
Coronavirus (CDBG-CV3) authorized by the Coronavirus Aid, Relief, and Economic Security
Act (CARES Act) to respond to the growing effects of the historic public health crisis for the
fiscal year in the total amount of $335,024;

WHEREAS, City Council has received recommendations for the expenditure of funds
from the CDBG/HOME Task Force, the Strategic Action Team (SAT), and the Planning
Commission; and has conducted a public hearing thereon as provided by law; now, therefore;

BE IT RESOLVED, by the City Council of Charlottesville, Virginia, that the sums
hereinafter set forth are hereby appropriated from funds received from the aforesaid grant to the
following individual expenditure accounts in the Community Development Block Grant
Coronavirus Fund for the respective purposes set forth; provided, however, that the City
Manager is hereby authorized to transfer funds between and among such individual accounts as
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circumstances may require, to the extent permitted by applicable federal grant regulations.

ECONOMIC DEVELOPMENT

Community Investment Collaborative: COVID Response

Microenterprise Assistance

PUBLIC SERVICE PROGRAMS
CRHA Eviction Diversion Program

Habitat for Humanity COVID Response Program

ADMINISTRATION AND PLANNING

Admin and Planning

TOTAL

$130,970.00

$91,485.94
$45,563.26

$67,004.80

$335,024

BE IT FURTHER RESOLVED that this appropriation is conditioned upon the receipt of
$335,024 from the Department of Housing and Urban Development authorized by the
CARES Act. Funds authorized will be used to prevent, prepare for, and respond to the
coronavirus (COVID-19).

The amounts so appropriated as grants to other public agencies and private non-profit,
charitable organizations (sub-recipients) are for the sole purpose stated. The City Manager is
authorized to enter into agreements with those agencies and organizations as he may deem
advisable to ensure that the grants are expended for the intended purposes, and in accordance
with applicable federal and state laws and regulations; and

The City Manager, the Directors of Finance or Neighborhood Development Services, and staff

are authorized to establish administrative procedures and provide for mutual assistance in the
execution of the programs.

Expenditures

Program Amount Fund | Internal G/L Account
Order/Cost
Center
Community Investment Collaborative: $130,970.00 | 218 1900395 530670
Covid Response Microenterprise
Assistance
CRHA Eviction Diversion Program $91,485.94 | 218 1900396 530670
Habitat for Humanity COVID Response | $45,563.26 | 218 1900397 530670
Program
Admin and Planning $67,004.80 | 218 3914004000 | 530670
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Revenue
Program Amount Fund | WBS Element | G/L
Account
Community Investment Collaborative: | $130,970.00 | 218 | P-001 HUD 431110
Covid Response Microenterprise IDIS
Assistance Drawdown
CRHA Eviction Diversion Program $91,485.94 | 218 | P-001 HUD 431110
IDIS
Drawdown
Habitat for Humanity COVID $45,563.26 | 218 | P-001 HUD 431110
Response Program IDIS
Drawdown
Admin and Planning $67,004.80 | 218 | P-001 HUD 431110
IDIS
Drawdown

4. APPROPRIATION: Approval and Appropriation of CDBG and HOME Budget Allocations
forFY2021-2022

a. APPROPRIATION: CDBG 2021-2022 budget allocations (2nd reading)

APPROPRIATION OF FUNDS FOR
THE CITY OF CHARLOTTESVILLE'S 2021-2022 COMMUNITY DEVELOPMENT
BLOCK GRANT - $419,367

WHEREAS, the City of Charlottesville has been advised of the approval by the
U.S. Department of Housing and Urban Development of a Community Development
Block Grant (CDBG) for the 2021-2022 fiscal year in the total amount of $419,367 from
HUD.

WHEREAS, City Council has received recommendations for the expenditure of funds
from the CDBG/HOME Task Force, the SAT, and the Planning Commission; and has
conducted a public hearing thereon as provided by law; now, therefore;

BE IT RESOLVED by the City Council of Charlottesville, Virginia, that the sums
hereinafter set forth are hereby appropriated from funds received from the aforesaid grant to the
following individual expenditure accounts in the Community Development Block Grant Fund
for the respective purposes set forth; provided, however, that the City Manager is hereby
authorized to transfer funds between and among such individual accounts as circumstances may
require, to the extent permitted by applicable federal grant regulations.

PRIORITY NEIGHBORHOOD

Ridge Street Priority Neighborhood $150,000.00
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ECONOMIC DEVELOPMENT

Community Investment Collaborative Scholarships $32,056.28
Local Energy Alliance Program Workforce Development $29,238.00
PUBLIC SERVICE PROGRAMS

PHAR — Resident Involved Redevelopment $34,000.00
LVCA — Workforce Development Tutoring $25,000.00
HOUSING PROJECTS

LEAP — Assisted Home Performance $65,199.32
ADMINISTRATION AND PLANNING:

Admin and Planning $83,873.40
TOTAL $419,367

BE IT FURTHER RESOLVED that this appropriation is conditioned upon the receipt of
$419,367 from the Department of Housing and Urban Development. Should the total actual
amount of entitlement received differ from the appropriated amount, all appropriated amounts
may be administratively increased/reduced at the same pro-rated percentage of change between
the estimated entitlement and the actual entitlement. The total appropriated amount will not to
exceed 2.5% total change, nor will any agency or program increase more than their initial
funding request, without further action from City Council.

The amounts so appropriated as grants to other public agencies and private non-profit,
charitable organizations (sub-recipients) are for the sole purpose stated. The City Manager is
authorized to enter into agreements with those agencies and organizations as he may deem
advisable to ensure that the grants are expended for the intended purposes, and in accordance
with applicable federal and state laws and regulations; and

The City Manager, the Directors of Finance or Neighborhood Development Services, and staff
are authorized to establish administrative procedures and provide for mutual assistance in the
execution of the programs.

b. APPROPRIATION: HOME 2021-2022 budget allocations (2nd reading)

APPROPRIATION OF FUNDS FOR
THE CITY OF CHARLOTTESVILLE’S 2021-2022
HOME FUNDS $127,210.56

WHEREAS, the City of Charlottesville has been advised of the approval by the U.S.
Department of Housing and Urban Development of HOME Investment Partnerships (HOME)
funding for the 2021-2022 fiscal year;
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WHEREAS, the region is receiving an award for HOME funds for fiscal year 21-22 of
which the City will receive $80,594 to be expended on affordable housing initiatives such as
homeowner rehab, energy efficiency improvements, and downpayment assistance.

WHEREAS, it is a requirement of this grant that projects funded with HOME initiatives
money be matched with local funding in varying degrees;

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that the local
match for the above listed programs will be covered by the a surplus of match from previous
appropriations from the Charlottesville Housing Fund (account CP-0084 in SAP system) in the
amount of $20,148.50. The total of the HUD money, program income, and the local match,
equals $100,722.48 and will be distributed as shown below.

PROJECTS HOME EN MATCH TOTAL
AHIP-Homeowner Rehab $37,352.00 $6,716.16 $44,048.16
Habitat for Humanity-DPA FY21-22 $24,000.00 $6,716.16 $30,716.16
LEAP- Assisted Home Performance $19,242.00 $6,716.16 $25,958.16
Total $80,594 $20,148.50 $100,722.48

*includes Program Income which does not require local match.

BE IT FURTHER RESOLVED that this appropriation is conditioned upon the receipt
of $80,594 from the Department of Housing and Urban Development. Should the total actual
amount of entitlement received differ from the appropriated amount, all appropriated amounts
may be administratively increased/reduced at the same pro-rated percentage of change between
the estimated entitlement and the actual entitlement. The total appropriated amount will not to
exceed 2.5% total change, nor will any agency or program increase more than their initial
funding request, without further action from City Council.

The amounts so appropriated as grants to other public agencies and private non-profit,
charitable organizations (subrecipients) are for the sole purpose stated. The City Manager is
authorized to enter into agreements with those agencies and organizations as he may deem
advisable to ensure that the grants are expended for the intended purposes, and in accordance
with applicable federal and state laws and regulations; and

The City Manager, the Directors of Finance or Neighborhood Development Services, and staff

are authorized to establish administrative procedures and provide for mutual assistance in the
execution of the programs.

5. APPROPRIATION: Housing Opportunities for People with AIDS/H.I.V. (H.O.P.W.A.)
Grant Award - $20,000 (carried)

6. APPROPRIATION: 2020 Local Emergency Management Performance Grant —
Supplemental (EMPG-S) - $99,608 (carried)

7. RESOLUTION: Financial Resolution Supporting Friendship Court Phase 2

Page 30 of 160



*Minutes being resubmitted with corrections for approval; original submission was duplicate
from January 19, 2021.

RESOLUTION

Financial Resolution Supporting Friendship Court Phase 2

Parcel Number: 280112000

NOW, THEREFORE BE IT RESOLVED that the Council of the City of Charlottesville,
Virginia hereby commits up to $3,250,000 in the form of loans for the redevelopment of
Friendship Court Phase 2. The commitment of up to $3,250,000 will help to subsidize Phase 2
which in turn will create approximately 106 newly constructed affordable housing units and
some commercial space in the City of Charlottesville. This commitment will be made to
Piedmont Housing Alliance and NHT Communities.

8. RESOLUTION: Reallocation of State of Good Repair Bridge Funds to the Melbourne Road

Bridge over the Norfolk Southern Railway - $220,930

RESOLUTION
Reallocation of State of Good Repair Bridge Funds - $220,930.00

WHEREAS, a total of $220,930.00 in state funds for the State of Good Repair Bridge
Program requires transfer; and

NOW, THEREFORE BE IT FURTHER RESOLVED by the Council of the City of
Charlottesville, Virginia that the following is hereby transferred in the following manner:

Transfer From

Revenue

$ 165,768.00 Fund:
$21,407.00 Fund:
$ 33,755.00 Fund:

Expenditures

$165,768.00 Fund:
$21,407.00 Fund:
$ 33,755.00 Fund:

Transfer To

Revenue

426
426
426

426
426
426

$220,930.00 Fund: 426

Expenditures

$220,930.00 Fund: 426

At the request of Vice Mayor Magill, Item 2 was pulled from the Consent Agenda for

WBS
WBS
WBS

WBS
WBS
WBS

WBS

WBS

: P-000953
: P-000954
: P-000955

: P-000953
: P-000954
: P-000955

: P-00956

: P-00956

G/L Account:
G/L Account:
G/L Account:

G/L Account:
G/L Account:
G/L Account:

G/L Account: 430110

G/L Account: 599999

430110
430110
430110

599999
599999
599999
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discussion at the end of the meeting as Item 12.
Mayor Walker opened the floor for speakers on the Consent Agenda:

o Speakers Walt Heinecke and Tanesha Hudson agreed that Item 2 regarding the
Human Rights Commission ordinance should be moved from the Consent
Agenda.

At the request of Mayor Walker, the minutes from December 21, 2020 were pulled for a
separate vote.

At the request of Mayor Walker, Item 4b was pulled for a separate vote.

On motion by Councilor Hill, seconded by Vice Mayor Magill, Council by the following
vote APPROVED the Consent Agenda without Item 2, without December 21, 2020 minutes, and
without Item 4b: 5-0 (Ayes: Hill, Magill, Payne, Snook, Walker; Noes: none).

On motion by Councilor Hill, seconded by Councilor Snook, Council by the following
vote APPROVED the December 21, 2020 meeting minutes: 4-0-1 (Ayes: Hill, Magill, Payne,
Snook; Noes: none; Abstention: Walker).

On motion by Councilor Hill, seconded by Vice Mayor Magill, Council by the following
vote APPROVED Item 4b: 4-1 (Ayes: Hill, Magill, Payne, Snook; Noes: Walker).

On motion by Vice Mayor Magill, seconded by Councilor Hill, Council by the following
vote APPROVED the removal of Item 2 from the Consent Agenda and placing it as Item 12
under General Business for discussion: 5-0 (Ayes: Hill, Magill, Payne, Snook, Walker; Noes:
none).

CITY MANAGER RESPONSE TO COMMUNITY MATTERS (FROM PREVIOUS
MEETINGS)
Acting City Manager John Blair shared an update on the following community matters:

1. Regarding cameras on South First Street, he learned from speaking with Chief Brackney
that the cameras were placed there by the police department in response to gun violence in
that area.

2. He gave notice of the February 3 Council Budget Work Session and the February 9 joint
meeting with the Planning Commission concerning the Capital Improvement Plan budget.

3. He thanked local girl scouts for putting umbrella stations at the Downtown Transit Center.

COMMUNITY MATTERS

Mayor Walker opened the floor for public comment. The following members of the public
spoke:

1. Andrew Jaspen and son Abraham Jaspen, city residents, spoke in support of allowing
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Little League baseball games to resume in the City of Charlottesville.

2. Dr. Laura Goldblatt, city resident, spoke in opposition to the Special Use Permit for
1000 Monticello Road.

3. Maddy Green, city resident, spoke in opposition to the Special Use Permit for 1000
Monticello Road.

4. Kimber Hawkey, city resident, spoke in opposition to the Special Use Permit for 1000
Monticello Road.

5. Tanesha Hudson spoke about the process for hiring and contracting a city manager.

6. Brandon Collins, city resident, spoke in opposition to the Special Use Permit for 1000
Monticello Road.

7. Walt Heinecke, city resident, suggested that Council take a deep look at the Special Use
Permit request for 1000 Monticello Road, and regarding the Human Rights Commission
Ordinance he encouraged strengthening the ordinance before approving it.

8. Don Gathers, city resident, spoke in opposition to the Special Use Permit for 1000
Monticello Road, about the city manager hiring firm, and about Council working
relations.

9. Chris Meyer, city resident, asked for an update on the City Schools reconfiguration
contract.

10. Mary Bauer, city resident, spoke in support of passing the Human Rights Ordinance as
presented.

11. Mark Kavit, city resident, spoke in opposition to the Special Use Permit for 1000
Monticello Road.

Councilors addressed questions posed during Community Matters. The meeting recessed at 7:46
p.m. and reconvened at 8:01 p.m.

ACTION ITEMS

9. RESOLUTION*: 1000 Monticello Road Special Use Permit request for additional
residential density

Brian Haluska, Principal Planner, presented the request and advised that the conditions of
the proposed special use permit were updated based on feedback from the Planning Commission.
He answered clarifying questions from Council.

Applicant Justin Shimp provided additional information about the project.

Following Council discussion Kelsey Shlein with the applicant and Alex Ikefuna, Deputy
Director for Neighborhood Development Services, answered specific questions regarding income
requirements and affordable housing. Councilor Payne expressed concern about adverse impact

on the neighborhood.

On motion by Councilor Payne, seconded by Vice Mayor Magill, Council by the
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following vote DENIED the Special Use Permit at 1000 Monticello Road: 3-2 (Ayes: Magill,
Payne, Walker; Noes: Hill, Snook).

10. PUBLIC HEARING/RESOLUTION*: Union Station Partnership - Reconveyance of
TMP 300002A00 and Associated Easements

Chris Engel, Economic Development Director, presented the request. He advised that the
item was before Council in order to tie up a loose end from a development agreement that was
entered into between Union Station Partners and the City of Charlottesville in the late 1990s.

Mayor Walker opened the public hearing. With no speakers coming forward, Mayor
Walker closed the public hearing.

On motion by Councilor Snook, seconded by Vice Mayor Magill, Council by the
following vote APPROVED the resolution: 5-0 approval (Ayes: Hill, Magill, Payne, Snook,
Walker; Noes: none).

RESOLUTION
AUTHORIZING RECONVEYAN E OF LAND TO UNION STATION PARTNERS,
LLC AND RELATED ACTIONS

WHEREAS, on March 15, 1999 City Council adopted an “Ordinance Approving
Amended Development Agreement Between the City and Union Station Partners for Union
Station Project”, which ordinance remains in effect (“Development Agreement”); and

WHEREAS, pursuant to the Development Agreement, the City accepted a conveyance
of land from USP (“Lot 1”) and a temporary public access easement (‘“Temporary Easement”),
and entered into certain obligations, in order to facilitate a federally funded project, and the City
and USP agreed that, if the project did not materialize within two (2) years after the
Development Agreement, USP would become entitled to re-acquire Lot 1 under terms specified
in the Development Agreement,

WHEREAS, the project did not materialize within the time contemplated by the
Development Agreement, and USP has given written notice to the City of its desire to terminate
the Development Agreement;

NOW, THEREFORE, BE IT RESOLVED by the Charlottesville City Council that the
Mayor is hereby authorized to execute one or more deeds, approved as to form by the City
Attorney’s Office, to effect the following actions in accordance with the Development
Agreement:

1. Reconveyance of Lot 1 to USP,
2. Vacation of the Temporary Public Access Easement shown on sheet 4 of the

“Subdivision Plat Union Station” prepared by Kirk Hughes & Associates dated
November 25, 1998, and of any other access easements or easements for ingress
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and egress over USP’s property, granted to the City pursuant to the Development
Agreement, and

BE IT FURTHER RESOLVED THAT the City Attorney, as the official authorized by
the City to accept conveyance(s) of property on behalf of Council, may accept dedications
and conveyances from USP to the City of any new easement(s) required either by the
Development Agreement or as part of the administrative approval of any plat related to the

reconveyance of
Lot I to USP.

GENERAL BUSINESS
11. REPORT: West Main Value Engineering Study

Jeanette Janiczek, UCI Program Manager, presented the report and acknowledged a
future work session regarding the Capital Improvement Plan. She stated that the goal of the value
engineering process was not to rescope the project, but to have an independent firm to review the
work that has been done and advise of ways to improve the project while still maintaining the
envisioned benefits and possibly reducing costs.

Councilors commented about managing stormwater runoff, climate action planning, and
budget priorities. Other staff provided additional information: Jack Dawson, David Brown, and
Krisy Hammill.

Council discussed the value added by the West Main project, weighing it against other
large projects and commitments, and agreed to make a decision at the February 3 meeting.

12. ORDINANCE: Human Rights Commission Ordinance Recommended Amendments
(2nd reading)

This item was moved from the Consent Agenda for discussion.

Vice Mayor Magill provided a summary of the reason for discussion and read the proposed
changes to the ordinance. She stated that she worked with various people to make changes since
the first reading of the ordinance.

Councilors discussed additional changes presented by Vice Mayor Magill.

On motion by Councilor Payne, seconded by Councilor Hill, Council by the following
vote ADOPTED the ordinance with amendments: 4-0-1 (Ayes: Hill, Magill, Payne, Snook;
Noes: none; Abstention: Walker). Ms. Walker abstained based on process changes and her
understanding of what the process was supposed to look like.

AN ORDINANCE AMENDING AND REENACTING CHAPTER 2
(ADMINISTRATION) OF THE CODE OF THE CITY OF CHARLOTTESVILLE
(1990), AS AMENDED, ARTICLE XV (HUMAN RIGHTS) SEC. 2-431 (UNLAWFUL
DISCRIMINATION PROHIBITED); SEC. 2-432 (HUMAN RIGHTS COMMISSION);
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SEC. 2-433 (ROLE OF THE HUMAN RIGHTS COMMISSION); SEC. 2-437 (DUTIES
AND RESPONSIBILITIESINVESTIGATION OF INDIVIDUAL COMPLAINTS AND
ISSUANCE OF FINDINGS); AND SEC. 2-439.1 (ENFORCEMENT AUTHORITY-
THE ROLE OF THE COMMISSION) TO UPDATE THE ORDINANCE TO
REFLECT CHANGES TO THE VIRGINIA HUMAN RIGHTS ACT (VIRGINIA
CODE TITLE 2.2, CHAPTER 39), THE VIRGINIA FAIR HOUSING LAW
(VIRGINIA CODE TITLE 36, CHAPTER 5.1), and VIRGINIA CODE, TITLE 15.2,
CHAPTER 9, §15.2-965, AS AMENDED.

OTHER BUSINESS

Councilor Hill referenced the City Ordinance regarding COVID-19 and asked how Spring sports
such as Little League are affected. Mr. Blair advised that he would work with Ms. Robertson to
get a complete answer.

Mayor Walker provided an update on groups addressing violence in the city. She advised that
she would be sending the proposals for non-profit groups to address violence disruption. The
BUCK group wants to host an in-person training, costing approximately $30,000. She spoke of
stipends for participants and other ways that Council could support the initiatives.

MATTERS BY THE PUBLIC

Mayor Walker opened the floor for public comment.
- Don Gathers encouraged Council to govern "in the now".
- Walt Heinecke thanked Council for the vote on the 1000 Monticello SUP and for moving
the Human Rights Commission ordinance forward. He made farewell remarks to John
Blair.

The meeting adjourned at 11:09 p.m.

BY Order of City Council BY Kyna Thomas, Clerk of Council
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 6, 2022

Action Required: ~ Approval of Resolution (Appropriation)

Presenter: Emily Pelliccia, Deputy Chief; Charlottesville Fire Department

Staff Contacts: Emily Pelliccia, Deputy Chief; Charlottesville Fire Department

Title: Local Emergency Management Performance Grant (LEMPG) -
$15,000

Background:

The Virginia Department of Emergency Management has allocated $7,500 in 2021 Emergency
Management Performance Management Grant (LEMPG) funding from the Federal Emergency
Management Agency to the City of Charlottesville. The City’s local share is $7,500 (required
local funding contribution), for a total project cost of $15,000.

Discussion:

The City of Charlottesville is the grant administrator for this grant, which will used to enhance our
local government preparedness for future major emergencies and disasters. The grant award
period is July 1, 2021 to June 30, 2022. The objective of the LEMPG is to support local efforts to
develop and maintain a comprehensive emergency management program. A key element of that
program is continuity of operations planning (COOP) for the City of Charlottesville. The 2021
LEMPG funds will be used by city staff to complete an enterprise COOP.

The COQOP is the document that “keeps the heart of the City beating” during major emergencies
or disasters. In 2019 Launch! Consulting was contracted by the City of Charlottesville and the
Regional Office of Emergency Management to assist with the facilitation of the City’s first
enterprise COOP. A draft COOP was developed at that time through a series of workshops and
follow-up activity however the pandemic and turnover of key City leadership prevented
finalization of the COOP. It is recommended that the final draft be revisited and updated with the
new leadership in place. The citywide effort, inclusive of all City departments will be facilitated
once again by Launch! Consulting through City-wide workshops in which each department will
be represented by a staff member who understand the details of departmental procedures, and who
has decision-making authority for their department. Launch will lead at least two workshops to
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re-acquaint departments with their COOP documents and the concept of citywide COOP planning.
An updated enterprise COOP will be the final product.

Alignment with Council Vision Areas and Strategic Plan:

COOP planning and this request supports City Council’s America’s Healthiest City vision,
specifically, “Our emergency response system is among the nation’s best,” as well as Goal 2 of
the City’s Strategic Plan, specifically sub-elements 2.1 (Provide an effective and equitable public
safety system) and 2.4 (Ensure families and individuals are safe and stable). Maintaining
our response and recovery capability is an on-going process that requires regular planning
discussions and updates to our plans as well as training and exercising of our plans.

Community Engagement:

Continuity of operations during times of major emergencies and disasters ensures that there are
no major disruptions to any City services or assistance to our community. By preparing our local
government for future events we align with the Federal Emergency Management Agency’s
vision for continuity to be “a more resilient Nation through whole community integration of
continuity plans and programs to sustain essential functions under all conditions.”

Budgetary Impact:

The locality match of $7,500 will be covered by the citywide reserve.

Alternatives:

If grant and matching funds are not appropriated, the COOP will not to be completed at this time.

Recommendation:

Staff recommends approval and appropriation of grant funds as well as Council approval of the
transfer of citywide reserve funds to be appropriated for expenditure for the COOP.

Suggested Motion “I move the RESOLUTION Appropriating the amount of $7,500 to be
expended for the City’s share of a State Local Emergency Management Performance Grant”

Attachment (1):

Proposed Resolution
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RESOLUTION
Appropriating the amount of $15,000 to be expended for the
Local Emergency Management Performance Grant (LEMPG)

WHEREAS, the City of Charlottesville has received funds from the Virginia Department
of Emergency Management in the amount of $7,500 in federal pass-through funds;

WHEREAS, the grant award covers the period from July 1, 2021 through June 30, 2022;

WHEREAS, the City of Charlottesville will be required to provide matching funds
($7,500) and that amount is available within the Citywide Reserve;

WHEREAS, the total funds, in the amount of $15,000, will be used to support the update
and finalization of an enterprise continuity of operations plan (COOP);

NOW, THERFORE BE IT RESOLVED by the Council of the City of Charlottesville,
Virginia, that the sum of $7,500, be received as grant funding and the sum of $7,500, be allocated

from citywide reserves and be appropriated in the following manner:

Revenues — $15,000

$7,500 Fund: 209 Internal Order: 1900471  GJ/L: 430120 State/Fed pass thru
$7,500 Fund: 209 Internal Order: 1900471 G/L: 498010 Transfer from Other Funds

Expenditures — $15,000

$15,000 Fund: 209 Internal Order: 1900471 G/L: 599999 Lump Sum

Transfer Sender - $7,500

$7,500 Fund: 105 Cost Center: 1631001000 G/L: 561209 Transfer to State Grants

BE IT FURTHER RESOLVED, that this appropriation is conditioned upon the receipt
of $7,500 from the Virginia Department of Emergency Management.

Page 39 of 160



CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022
Action Requested:  2nd of 2 Readings of Ordinance

Presenter: Chris Cullinan, Director of Finance
Lauren Hildebrand, Director of Utilities

Staff Contacts: Chris Cullinan, Director of Finance
Lauren Hildebrand, Director of Utilities

Title: Proposed Utility Rates for FY2023 (effective July 1, 2022)

Background:

The City of Charlottesville owns and operates public utilities for water, wastewater, natural gas, and
stormwater. Ultility services are essential on a daily basis to both individuals and to the entire
community. Thoughtful, deliberate planning and sufficient financial resources ensure efficient and
orderly maintenance and operation of these systems. This need for investment in our utility systems
is not without cost, but our utility rates must also be balanced with the need for continued
affordability for our customers.

Each of the City’s utilities is accounted for separately as enterprise funds. Enterprise funds are
operated on a self-supporting basis, meaning that each utility is required to cover the full costs of
providing its service. The City’s utilities are funded solely through their rates and related fees and
charges and are not subsidized with general tax revenues. The utilities do not operate on a for-profit
basis. As such, utility rates are calculated annually to bring each fund to a break-even point;
however, variable factors such as weather, usage, and number of customers may result in an
unexpected and unanticipated operating surplus or deficit during any given year. If so, the surpluses
or deficits are accounted for and remain within their respective utility fund.

Rivanna Water and Sewer Authority (RWSA), which provides the treatment services for the City, is
one of the largest fixed cost elements for the water and wastewater budgets. For FY’23, the rates for
RWSA have increased and they are incorporated in the City’s proposed utility rates.

Discussion:

Proposed Utility Rates for FY’23

The budgets for each of the utilities have been thoroughly examined for opportunities to minimize
costs without sacrificing service. Based on the revenue requirements needed to operate and maintain
each utility and the above recommendations, the City is proposing the following rates in the water,

wastewater, and gas utility:

= $69.75/1,000 cubic feet (cf) of water (average annual composite rate of seasonal rates),
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= $83.80/1,000 cf of wastewater, and:;
= $97.65/8,000 cf of natural gas.

In addition, the City is proposing a modification of the facility fees for water meters 3-inches and
larger to reflect the additional capacity provided by a new type of meter. The table below reflects the
current facility fees and proposed facility fees associated with each meter size.

Water Meter Facility Fees

Meter Size | Current ERC Proposed ERC | Current Facility Fee | Proposed Facility Fee
%" 1 1 $3,100 $3,100
1" 2.5 2.5 $7,750 $7,750
135" 5 5 $15,500 $15,500
2" 8 8 $24,800 $24,800
3" 15 25 $46,500 $77,500
4" 25 50 $77,500 $155,000
6" 50 80 $155,000 $248,000
Wastewater Facility Fees
Meter Size | Current ERC | Proposed ERC | Current Facility Fee | Proposed Facility Fee
%" 1 1 $5,350 $5,350
1" 2.5 2.5 $13,375 $13,375
1" 5 5 $26,750 $26,750
2" 8 8 $42,800 $42,800
3" 15 25 $80,250 $133,725
4" 25 50 $133,725 $267,500
6" 50 80 $267,500 $428,000

For the stormwater utility, there are minimal changes to the budget and stormwater fees are proposed
to remain unchanged for the coming year at $1.20 per 500 square feet of impervious surface.

Impact on Average Customer

Utility customers continue to conserve water and natural gas, which is both good for the environment
and for their utility bill. The average residential water customer is using 400 cubic feet (cf) per
month. Similarly, the average residential gas customer is using 4,600 cf. Based on these usage
figures and the proposed utility rates, the average residential customer is projected to spend the
following per month:

. Current Proposed
SEIVICE | (o o on rates adopted 7/1/21) | (Effective 7/u/22) | Chende | Percent
Water! $29.76 $33.40 $3.64 12.23%
Wastewater?! $38.04 $39.02 $0.98 2.58%
Natural Gas? $50.60 $49.80 -$0.80 -1.58%
Stormwater2 $5.86 $5.86 $0 0%
TOTAL $124.26 $128.08 $3.82 3.07%

(1) Rates include monthly service charge.
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(2) The budget impact shown reflects a residential monthly average fee and provides consistency with other utilities.
Stormwater fees are rounded to the next whole billing unit and are billed to property owners biannually.

For City residential customers who receive water, wastewater, stormwater and natural gas (87.5% of
City residents), their total utility bill is projected to rise by $3.82 per month, or 3.07%. For
residential customers who receive just water, wastewater and stormwater service, their utility bill
will increase by $4.62 per month, or 5.90%. The proposed rate report can be found at
https://www.charlottesville.gov/602/Utility-Billing.

Alisnment with City Council’s Vision and Strategic Plan:

City Utilities operations supports City Council’s “A Green City” vision. It contributes to the
Strategic Plan’s Objectives:

= 3.2 - To provide reliable and high-quality infrastructure,
= 3.4 - Be responsible stewards of natural resources,
= 5.1 - Integrate effective business practices and strong fiscal policies.

Community Engagement:

The public hearing was held June 6, 2022. The notice for the public hearing was advertised in
the newspaper during the weeks of May 16, 2022 and May 23, 2022.

Budgetary Impact:

The Utility Funds (water, wastewater, and natural gas) are self-sustaining enterprise funds that
are supported by the revenues from customers’ usages. The stormwater fee is based on the
impervious surface of the property.

Note: The approval of the utility rates has no impact on the General Fund.

Recommendation:

Staff recommends approval of the proposed rates.
Alternatives:

As noted above, the utilities operate on a self-sustaining, break-even basis. If the proposed rates
are not adopted, the utilities would not financially perform in this manner which in turn would
impact the City’s ability to efficiently and reliably operate these systems. The City’s ability to
invest in these critical infrastructure systems would be negatively impacted as well.
Additionally, the City would not meet its long-term financial policy by not having sufficient
working capital for its utilities.

Attachments:
Ordinance

At a Glance
Utilities Operations Overview
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AN ORDINANCE
AMENDING AND REORDAINING CHAPTER 31 (UTILITIES) OF THE CODE
OF THE CITY OF CHARLOTTESVILLE, 1990, AS AMENDED,
TO ESTABLISH NEW UTILITY RATES AND SERVICE FEES
FOR CITY GAS, WATER AND SANITARY SEWER.
BE IT ORDAINED by the Council of the City of Charlottesville, Virginia, that:
1. Sections 31-56, 31-57, 31-60, 31-61, 31-62, 31-102, 31-106, 31-153, 31-156 and 31-158 of
Chapter 31, of the Code of the City of Charlottesville, 1990, as amended, are hereby
amended and reordained as follows:
CHAPTER 31. UTILITIES
ARTICLE Il. GAS
DIVISION 2. TYPES OF SERVICE; SERVICE CHARGES
Sec. 31-56. Rates - Generally.

The firm service gas rates based on monthly meter readings shall be as follows:

Basic Monthly Service Charge $10.00

First 3,000 cubic feet, per 1,000 cubic feet $8.9908 $8.8087
Next 3,000 cubic feet, per 1,000 cubic feet $8.5198 $8.3559
Next 144,000 cubic feet, per 1,000 cubic feet $8.0439 $7.9031

All over 150,000 cubic feet, per 1,000 cubic feet —~ $75779 $7.4504
Sec. 31-57. Air conditioning.

(a) Gas service at the rate specified in this paragraph (“air conditioning rate) shall be
available to customers who request such service in writing and who have installed and use air
conditioning equipment operated by natural gas as the principal source of energy. The air
conditioning rate will be $73421-$7.3471 per one thousand (1,000) cubic feet of gas used per
month.

(b) The director of finance may, when it is impracticable to install a separate meter for air
conditioning equipment, permit the use of one (1) meter for all gas delivered to the customer, in
which instance the director of finance shall estimate the amount of gas for uses other than air
conditioning and shall bill for such gas at the rates provided in applicable sections of this
division.
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Sec. 31-60. Interruptible sales service (IS).
(a) Conditions. . ..
(b) Customer's agreement as to discontinuance of service. . . .

(c) Basic monthly service charge. The basic monthly charge per meter for interruptible
sales service (“IS gas”) shall be sixty dollars ($60.00).

(d) Rate. For all gas consumed by interruptible customers the rate shall be $%#2178
$7.0120 per one thousand (1,000) cubic feet for the first six hundred thousand (600,000) cubic
feet, and $6-6937 $6.5125 per one thousand (1,000) cubic feet for all volumes over six hundred
thousand (600,000) cubic feet.

(e) Annual Minimum Quantity. Interruptible rate customers shall be obligated to take or
pay for a minimum quantity of one million two hundred thousand (1,200,000) cubic feet of gas
annually. Each year, as of June 30, the director of finance shall calculate the total consumption
of each interruptible customer for the preceding twelve (12) monthly billing periods and shall bill
any customer that has consumed less than the minimum quantity for the deficient amount at the
rate of $72178 $7.0120 per one thousand (1,000) cubic feet. Any new customer shall be
required to enter into a service agreement with the City prior to the start of service. If an
interruptible customer terminates service, the annual minimum requirement shall be prorated on
the basis of one hundred thousand (100,000) cubic feet per month for each month the customer
has received service since the last June 30 adjustment.

(F) Contract required. . ..
Section 31-61. Interruptible Transportation Service (TS).
(@) Generally. ...

(b) Rates. The rates for interruptible transportation service (“TS gas™) shall be as
follows:

(1) $2.6462 $2.6287 per dekatherm for a customer receiving only TS gas, and

(2) $1.587+ $1.5772 per dekatherm, for customers who transport 35,000 or more
dekatherms per month (“large volume transportation customers”), regardless of
whether such large volume transportation customer receives only TS gas, or also
receives IS service.

(c) Basic Monthly Service Charges. ...
(d) Special terms and conditions. ...
(e) Extension of facilities. . . .

(A Billing month. . . .
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(9) Lost and unaccounted-for gas. . . .

(h) Combined IS and TS customer using more than provided or scheduled by customer....
(i) TS Customer providing more gas, or less gas, than customer’s usage. ...

(j) Other terms and conditions. . . .

Section 31-62. Purchased gas adjustment.

In computing gas customer billings, the basic rate charges established under sections
31-56, 31-57, 31-60 and 31-61 shall be adjusted to reflect increases and decreases in the cost of
gas supplied to the city. Such increases or decreases shall be computed as follows:

(1) For the purpose of computations herein, the costs and charges for determining the
base unit costs of gas are:

a. Pipeline tariffs;

b. Contract quantities; and

C. Costs of natural gas, in effect or proposed as of Apri-1%,.2021 April 1%,
2022

(2) Such base unit costs are $4-2810 $5.1715 per one thousand (1,000) cubic feet for firm
gas service and-$2.8498-$3.4986 per one thousand (1,000) cubic feet for interruptible gas
service.

(3) In the event of any changes in pipeline tariffs, contract quantities or costs of
scheduled natural gas, the unit costs shall be recomputed on the basis of such change in
accordance with procedures approved by the city manager. The difference between the unit
costs so computed and the base unit costs shall represent the purchased gas adjustment to be
applied to all customer bills issued beginning the first billing month after each such change.

ARTICLE I1l. WATER AND SEWERS GENERALLY

Sec. 31-102. - Application for water service; water connection charges generally;
installation of meters, etc.

(a) Whenever any person owning or leasing property for which water service has been
installed desires the initiation of water delivery, they shall make written application to the
director of finance on forms prescribed by the director.

(b) Whenever any person owning or leasing property along an existing city water main
desires to provide a service connection from such main to such property, they shall make
application to the director of finance on forms prescribed by the director. The charge for a water
connection for a meter provided, installed and set by the city under this subsection. The cost of
connecting to the city water shall be determined based on the water meter size or equivalent
residential connections (ERC), whichever fee is greater, shall be as follows:
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Water Meter Size (inch) ERC Water Meter Set Fee Water Facility Fee

% 1 $325.00 $3,100.00
1 2.5 $495.00 $7,750.00

1% 5 $565.00 $15,500.00
2 8 $635.00 $24,800.00
3 1525 $825.00 $46,500.00-577,500.00
4 2550 $965.00 $77,500.00 $155,000.00
6 50-80 $1,145.00 $155,000-00-$248,000.00

(c) In new subdivisions or any portion thereof the city may, if the city manager deems it
to be in the best interest of the city, install water connections at the same time the water main or
mains are installed in the new streets and prior to the time that the streets are paved, provided:

(1) The subdivider so requests;

(2) The subdivider gives assurance in writing that the lots will be built upon
within a reasonable time; and

(3) The subdivider designates on a plat the desired location of such connections.
The charge for a water connection shall be as indicated in subsection (b) of this
section.

(d) All installations made pursuant to subsections (b) and (c) of this section, from and
including the meter to the main, shall be the property of the city, and the city shall maintain such
service line and meter.

(e) In new subdivisions, such as apartment or office complexes or shopping centers, the
city may, if the city manager deems it to be in the best interest of the city, install water meters at
approximately the same time the water main or mains are installed in the project, provided:

(1) The subdivider or developer so requests;

(2) The subdivider or developer gives assurance in writing that the project will be
built within a reasonable time;

(3) The subdivider or developer designates on a plat the desired location of any
main or mains, service lines and meters; and

(4) The subdivider or developer installs at their expense any required mains and
service lines in accordance with city standards.

The charge for a water connection shall be as indicated in subsection (b) of this section.

Sec. 31-106. - Sewer connections generally.

(a) All sanitary sewer connections shall be done by the applicant; extensions of all lines
in city streets shall be performed by or approved in advance by the city. The cost of connecting
to the city sewer shall be determined based on the water meter size or equivalent residential
connections (ERC), whichever fee is greater, as follows:
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Meter Size (inch) ERC Sewer Facility Fee
% 1 $5,350.00
1 2.5 $13,375.00
1% 5 $26,750.00
2 8 $42,800.00
3 1525 $80,250.00-$133,725.00
4 2550 $133,725.00-$267,500.00
6 5080 $267,500-00-5428,000.00

owned-or-leased-

As used herein, a "sewer facility fee" is defined as a charge levied to offset existing or
planned future capital costs necessary to meet the service needs of city sanitary sewer customers.
The amount of the sewer facility fee is based on the customer's water meter size, or the number
of equivalent residential connections as indicated above.

(b)Connections shall be made only upon application in writing on a form provided by the
director of finance, to whom applications shall be made, and the payment above mentioned shall
be made at the time of application.

(c)All applicant connections to the city's sewer lines shall be made only by a certified
master plumber after securing a proper permit. All such connections must be inspected and
approved by the city.

(d)AII connections to mains of the city sewerage system, whether inside or outside of the
city, shall be made only by the use of a mechanical tapping saddle with straps or bands circling
the entire pipe compressing a rubber seal against the main line, or a polyvinyl chloride or ductile
iron wye in the line. Any portion of the house sewer line within any street or road right-of-way
shall be ductile iron, polyvinyl chloride or cast iron.

(e)In new subdivisions or any portion thereof, the city may, if the city manager deems it
to be in the best interest of the city, install sewer connections at the same time the sewer main or
mains are installed in the new streets and prior to the time that the streets are paved; provided:

(1) The subdivider so requests;

(2) The subdivider gives assurance in writing that the lots will be built upon
within a reasonable time; and

(3) The subdivider designates on a plat the desired location of such connections.

The charge for sewer connections shall be as indicated in subsection (a) of this section.
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ARTICLE IV. WATER AND SEWER SERVICE CHARGES
Sec. 31-153. Water rates generally.
(a) Water rates shall be as follows:
(1) Monthly service charge....

May-September October-April

(2) Metered water consumption, per 1,000 cu. ft.  $70.08 $80.59 $53:91 $62.00

(b) This section shall not apply to special contracts for the consumption of water which
have been authorized by the city council.

Sec. 31-156. Sewer service charges generally.

(a) Any person having a connection directly or indirectly, to the city sewer system shall
pay therefor a monthly charge as follows:

(1) Monthly service charge ...

(2) An additional charge of eighty-one—deHars—and-—thirty-fourcents{$81.34)
eighty-three dollars and eighty cents ($83.80) per one thousand (1,000) cubic feet

of metered water consumption.

(b) Any water customer not discharging the entire volume of water used into the city's
sanitary sewer system shall be allowed a reduction in the charges imposed under this section,
provided such person installs, at his expense, a separate, City-approved water connection to
record water which will not reach the City sewer system. The cost and other terms of City Code
section 31-102 shall apply. For customers with monthly water consumption in excess of thirty
thousand (30,000) cubic feet, where the director of finance considers the installation of a separate
meter to be impracticable, the director may establish a formula which will be calculated to
require such person to pay the sewer charge only on that part of the water used by such person
which ultimately reaches the city sewers.

2. The foregoing amendments shall become effective July 1, 2022.
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City of Charlottesville

Utility Rate Report

Thefollowing material provides a brief summary of the rate and fee recommendations for water, wastewater, stormwater,
and natural gas for FY2023. All rates will go into effect July 1%, 2022. For a thorough explanation and details of the
recommendations, please refer to the FY2023 Utility Rate Report.

The table below illustrates the monthly impact on an average City residential customer using 400 cubic feet (cf) of
water and wastewater, owning a property with approximately 2,440 square feet of impervious surface, and using 4,600
cubic feet (cf) of gas. This information is based on utility rates and charges adopted July 1%, 2021, and proposed rates
and charges.

Current p
roposed
l:zsoizi:dn;/a];gf Effect?/e /22 Chan ge Percent

Water' $29.76 $33.40 $3.64 12.23%

Wastewater'  $38.04 $39.02 $0.98 2.58%

Gas' $50.60 $49.80 ($0.80)  -1.58%
Stormwater? $5.86 $5.86 $0 0%

Total $124.26  $128.08 $3.82 3.07%

(1) Rates include monthly service charge
(2)The budget impact shown reflects a residential monthly average fee and provides consistency with other utilities.
Stormwater fees are rounded to the next whole billing unit and are billed to property owners biannually.

Water Rates

Where your Water Dollar goes ...

FIEDICIRAL R

FY’ 23 Budget

$15,172,395
$0.50 $0.28 $0.20 $0.02
RWSA (PURCHASE OF DRINKING WATER) CITY OPERATIONS AND MAINTENANCE CITY DEBT SERVICE CUSTOMER SERVICE
(INFRASTRUCTURE) & BILLING

Usage Rate

Water rates are proposed to increase by $9.10 per 1,000 cf based on
the amount of water used, which is a 15.0% increase.
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Impact on the Customer

The impact on a customer’s bill will depend on how much water is consumed. The average single-family household
uses 400 cf/month (2,992 gallons/month; approximately 100 gallons/day). To the extent an individual customer’s usage
differs from the average will determine the impact of the proposed rate on their bill. The table below shows the monthly
impact on water customers at different amounts of usage.

Water U Current Current Water Proposed Proposed Water
(cf :eremonst:) Composite Water Usage Composite Water Usage $ Change | % Change
(per 1,000 cf) (charge per month) (per 1,000 cf) (charge per month)

Minimal User
(10" Percentile) 140 $60.65 $8.49 $69.75 $9.76 $1.27 14.96%
Small User
(25" Percentile) 250 $60.65 $15.16 $69.75 $17.44 $2.28 15.04%
Median User
(50" Percentile) 400 $60.65 $24.26 $69.75 $27.90 $3.64 15.00%
Large User
(75" Percentile) 610 $60.65 $37.00 $69.75 $42.55 $5.55 14.99%
High Volume User
(90 Percentile) 880 $60.65 $53.37 $69.75 $61.38 $8.01 15.01%

Wastewater Rates

Where your Wastewater Dollar goes ...

INEADICIRANL IREGSTE

FY’ 23 Budget

$15,785,453
ONE DOL
$0.56 $0.25 $0.17 $0.02
RWSA (PURCHASE OF WASTEWATER TREATMENT) CITY OPERATIONS AND CITY DEBT SERVICE  CUSTOMER SERVICE
MAINTENANCE (INFRASTRUCTURE) & BILLING

Usage Rate

Wastewater usage rates are proposed to increase by $2.46 per 1,000 cf based
on the amount of water used, which is a 3.0% increase.

Impact on the Customer

The impact on a customer’s bill will depend on how much water is consumed. The average single-family household
uses 400 cf/month (2,992 gallons/month; approximately 100 gallons/day). To the extent an individual customer’s usage
differs from the average will determine the impact of the proposed rate on their bill. The table below shows the monthly
impact on wastewater customers at different amounts of usage.

Water Use Current Current Wastewater Proposed Proposed
(cf per month) | Wastewater Usage Wastewater Rate | Wastewater | | $ Change | % Change
($ per 1,000 cf) (charge per month) ($ per 1,000 cf) Usage

Minimal User
(10" Percentile) 140 $81.34 $1.39 $83.80 $11.73 $0.34 2.98%
Small User
(25™ Percentile) 250 $81.34 $20.34 $83.80 $20.95 $0.61 3.00%
Median User
(50" Percentile) oy | e $32.54 $83.80  $33.52 || $0.98 3.01%
Large User
(75™ Percentile) 610 $81.34 $49.62 $83.80 $51.12 $1.50 3.02%
High Volume User
(90 Percentile) 880 $81.34 $71.58 $83.80 $73.74 $2.16 3.02%

City of Charlottesville Utility Rate Report FY 2023 m
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Water & Wastewater
Facility Fees

The City is modifying the facility fees for water meters 3-inches and larger to reflect the additional capacity provided by a
new type of water meter. The base cost per ERC will remain the same. The table below reflects the current facility fees and
proposed facility fees associated with each meter size.

Current ERC | Proposed ERC Woater Facility Fees Wastewater Facility Fees
Wate(il.-‘ m:ht;')' Size Current Proposed Current Proposed

5/8 1 1 $ 3,100 $ 3,100 $5,350 $5,350

1 2.5 25 $ 7,750 $ 7,750 $13,375 $13,375

11/2 5 5 $15,500 $ 15,500 $26,750 $26,750

2 8 8 $ 24,800 $ 24,800 $42,800 $42,800

3 15 25 $ 46,500 $77,500 $80,250 $133,725

4 25 50 $77,500 $ 155,000 $133,725 $267,500

6 50 80 $ 155,000 $ 248,000 $267,500 $428,000

Stormwater Rates

Where your Stormwater Dollar goes ...

FICDICIRAL

FY’ 23 Budget
$3,563,611

$0.42

CAPITAL IMPROVEMENTS PROJECTS

0.03

L] L)
CITY OPERATIONS AND MAINTENANCE SALARIES DEBT SERVICE

Stormwater rates are proposed to remain constant for the coming year at $1.20 per 500 square ;éﬁ:
feet of impervious surface (or part thereof) per month.

Stormwater fees are billed concurrently with real estate tax assessments and are due in June and December. =
Modernize and maintain infrastructure integrity while pursuing environmental stewardship.

As part of the larger Water Resources Protection Program (WRPP), the City has adopted a stormwater utility fee to provide
a dedicated and stable source of funding for stormwater management activities. Funds received are used to help the City
comply with federal and state stormwater regulations, rehabilitate the City's aging stormwater infrastructure, address
drainage and flooding problems, and pursue environmental stewardship.

Impact on the Customer

The stormwater utility fee is charged to property owners based on the amount of impervious area on their property (areas
covered by hard surfaces, such as: buildings, concrete, gravel, etc.).
An example fee calculation is provided below:
Example Fee Calculation
- Total impervious area (house and driveway): 2,100 SF
- Divide by 500 square feet: 2,100 / 500 = 4.2 billing units
- Round to the next whole number. 4.2 rounds to 5 billing units
- Multiply the number of billing units by the rate (§1.20 per billing unit per month) to
determine annual fee: 5 x $1.20 x 12 = $72 annual fee, billed $36 due in June and December

City of Charlottesville Utility Rate Report FY 2023 %
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Usage Rate

Where your Natural Gas Dollar goes ...

$0.45

PURCHASE OF GAS (BP)

$0.33

CITY OPERATIONS AND MAINTENANCE ~ PAYMENT IN LIEU

|$0 05

$0.13

OF TAXES (PILOT) BILLING

Gas rates are proposed to decrease for all natural gas customers. For the
average residential gas customer, gas rates are proposed to decrease by 1.58%

Impact on the Customer

FY’ 23 Budget
$31,407,534

$0.04

CUSTOMER SERVICE &  CAPITAL IMPROVEMENT
PROJECTS

The impact on a customer’s bill will depend on the volume of gas that the customer uses. The average single family
household uses 4,600 cubic feet of natural gas per month. The table below shows the monthly impact on gas
customers at different amounts of usage.

Gas Used Currel:It Monthly Gas Bill Propo§ed Monthly Gas Bill $ Change %

(cf per month) (using FY22 base rate) (using FY23 base rate) Change
Minimal User 4,000 $45.49 $44.78 ($0.71) | -1.56%
erageUser 4,600 $50.60 [s0.80)| -1.58%]
Large User 20,000 $175.22 $172.14 ($3.08)| -1.76%
High Volume User 60,000 $497.17 $488.26 ($8.91) -1.79%

The base rate is set on July 15t each year. This base rate is calculated using the cost of gas at that time. However, gas
is purchased throughout the year and the cost per cubic foot of natural gas varies by month due to various factors
(weather, economics, etc) which are hard to predict. The purchased gas adjustment (PGA) acts as a “true up” to
account for the differences between the current market cost of gas and the gas cost used to calculate the base rate.
This ensures that customers are not over or underpaying and that the City is not over or under collecting.

Gas Used Recent Monthly Gas Bill Proposed Monthly Gas o
(G e with April 2022 PGA Bill with April 2022 PGA | | ¥ €hange | % Change
Minimal User 4,000 $55.67, $54.96 ($0.71)|  -1.27%

Average User 4,600 $62.31 $61.50 _
Large User 20,000 $226.10 $223.02 ($3.08) -1.36%
High Volume User 60,000 $649.82 $640.91 ($8.91)| -1.37%
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Utilities

Operations Overvie

The Charlottesville Department of Utilities provides
the Charlottesville community with safe and reliable natural gas, drinking water, and
wastewater services at a reasonable cost in an environmentally responsible manner.

Core Programs & Services
Department-Wide

Utility Location Oversight
Protecting infrastructure & critical facilities,
including utility locating: 17,252 tickets in 2021.

24/7/365 Utilities Call Center

The Utilities Call Center handles approximately
25,000 calls per year.

Customer Service
Last year, we processed 7,273 Move-ins and
7,181 Move-outs.

Online Bill Pay Services
In October 2021, we launched a new bill pay
portal.To date, 2,236 customers have registered
for Autopay, and 5,968 customers receive
paperless billing.

Emergency Operations
Emergency response to water and gas leaks as
well as sewer backups. Over 560 leaks checked
per year.

GIS Mapping and Maintenance
37,588 feet of utility lines entered and 1,098
CCTV videos cataloged last year.

Meter Reading and Maintenance

We perfomed 479,895 meter readings including
2,411 implausible meter readings and 1,040 ERT
replacements in 2021.

Development Site Plan Review
Our engineers reviewed and followed the
implementation of 194 site plans in 2021.

Customer Satisfaction

Experience Interacting with Utilities Department Staff (% Satisfied)*
Overall responsiveness to your
request, question, or concern

’Il

Neutral

Staff knowledge and technical
competence

’Il

Neutral

How satisfied you are with the new
Utility Billing Online Payment Portal?

&

&

Neutral

*Department of Utilities Customer Satisfaction Survey - SurveyMonkey — February, 2022
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@ Water Distribution & Wastewater Collection

Water & Wastewater by numbers

N -6 e e

14,500 4.5 million 183 miles 172 miles 8,572
CUSTOMERS GALLONS OF WATER OF WATER OF WASTEWATER WORK ORDERS
SERVED SOLD DAILY MAINS MAINS COMPLETED
Water Quality

« The quality of our drinking water meets and exceeds all regulatory
requirements and expectations for safety and reliability.
+ Cross-contamination:

- The situation in which water flows in a direction that is opposite from the
intended flow is called backflow and presents a serious hazard to our water 2 gd g
supply. ) 5 R

- The City's Department of Utilities currently maintains inspection records for —|REUECEEEELSICIELI (L)
850 backflow devices in an effort to protect and provide the highest quality |EUCIILCUEI-EE S,
water to the City residents. quality water to our community.

Water Loss Prevention
* Meter testing and replacement program:

- Over 323 large water meters have been completed since the
program'’s inception.
+ Annual system-wide leak detection survey:
- In 2021, 13 leaks totalling 534,240 GPD were detected and repaired.
+ Ultrasonic meter installation:

- Is more accurate and measures low flow rates.

Fats, Oils, and Grease Program

« The City of Charlottesville prohibits the discharge of fats, oils, and grease (FOG)
down the drain into the City's wastewater system.

« The City of Charlottesville maintains an active FOG program that routinely
inspects and advises best management practices to over 300 city food service
establishments on an annual basis on how to properly dispose of FOG.

+  We provide FOG Kits to residents to help properly dispose fats, oils, and grease from cooking.
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Water & Wastewater Asset Management

Water main replacement program:
10,812 linear feet in 2021 and 112,054 linear feet of water lines have been replaced
since 2010 or 11.6% of the entire water system.
Total construction cost: $27.7 million

Water service line replacement:

5,273 linear feet in 2027 and 47,513 linear feet of water services have been replaced

since 2010 (15% of the City-owned water services).
Wastewater main rehabilitation program:

6,449 linear feet of wastewater lines were rehabilitated or replaced in 2021 and over 251,834 linear feet
of main have been rehabilitated or replaced since the program’s inception in 2009 (28% of the wastewater
system).
Total construction cost: $22.2 million

Manhole rehabilitation or replacement:
1,182 manholes have been rehabilitated or replaced since the program'’s inception (20% of the City's
wastewater manholes).

Reliability of your water service  Reliability of your wastewater

Customer Satisfaction to your home Service to your home

In our recent Utilities Customer Satisfaction

\ | ’I

Survey, our customers show high levels of
satisfaction with the dependability of our services. & &

Rate the value that you pay
for your water service

Also in this survey, the vast majority of
our customers rated the value of their
/ / water and sewer service as fair and
Good / Fair Good / Fair above (good and excellent).

Neutral Neutral

Rate the value that you pay
for your sewer service

Stormwater CIP

Stormwater Improvement
Utilities has had an active Stormwater Conveyance System Rehabilitation Program since 2010.

Stormwater rehabilitation program: CHARLOTTESVILLE
5,685 linear feet of stormwater lines rehabilitated or replaced in 2021 and 71,445 linear
feet rehabilitated or replaced or 10.4% of the system since the program's inception.
Total construction cost: $10.8 million

Structure rehabilitation or replacement:
440 structures rehabilitated or replaced since the program’s inception (5% of the system's | warEs kesouReEs
storm structures).

—
7.
-

5y

PROTECTION PROGRAM
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Gas System

Natural Gas by numbers

21,300 342 miles 300 miles 32 11,585
CUSTOMERS GAS MAIN GAS SERVICE REGULATOR ~ WORK ORDERS
SERVED LINES LINES STATIONS COMPLETED

Greenhouse Gas Reduction Strategy

Adoption of a two-pronged strategy to help reduce greenhouse gas emissions (GHG) in our community due
to natural gas usage.

1) Energy-efficiency programs:

+ Energy Saving Trees - this partnership with the Arbor Day Foundation provides
Charlottesville Utilities customers with a free tree to strategically plant on their
property, delivering energy- and cost-saving benefits to their home.

- Almost all 250 available trees were reserved in 48 hours, with the few
remaining claimed shortly thereafter.

- The successful planting of these trees will provide the community with
823,418 Ibs. of carbon sequestration over 20 years.

« Popular energy-efficiency rebates includes $100 Programable Thermostat, $200 Tankless Water Heater
and $300 Attic Insulation Rebates.

+ Charlottesville Gas Energy Efficiency Program (CGEEP) program offering energy efficiency upgrades at
no cost to income-qualified households.

- Since its launch, 124 gas customers have benefited from the program. Of the total CGEEP recipients,
68% were Charlottesville homeowners, and 73% had at least one family member age 60 years or older
living in the same household.

- The energy-saving varies a lot from home to home (from 3% to 51% reduction). On average, we noticed a
20% reduction in gas consumption during the winter months.

- To date, the Charlottesville Department of Utilities has invested $173,066 in the CGEEP program.

B PLANT A TREE TODAY.
Enjoy benefits that last a lifetime.

N
-

2) Carbon offset program: In our recent Utilities Customer Satisfaction Survey, our customers
+  This program allows Utilities to invest in various show high levels of satisfaction with access to gas service, and
carbon sequestration projects all around the world. value of natural gas.
- Charlottesville Gas currently offsets 25% of its How important is it to have gas  Rate the value that you pay for
emissions through this program. available to your home? your gas service

- According to the 2019 City's GHG Inventory by
Sector and Fuel Type Report (Released 2022),
there has been a reduction of natural gas
emissions in our community of 30% (baseline / /
2011). This reduction is consistent with the City-
wide GHG reduction.

- Carbon Offset program allows Utilities to meet the
citywide climate action goals of a 45% reduction
by 2030.

Very/Somewhat
Important

Good/Fair

Utilities

City of Charlottesville 160




CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022
Action Required: ~ Resolution: Minor Amendment 2020-2021 Action Plan
Presenter: Erin Atak, Grants Coordinator

Staff Contacts: Erin Atak, Grants Coordinator
Tim Motsch, Transportation Project Manager

Title: CDBG 2020-2021 Reprogramming Ridge ST Priority Neighborhood
Fund

Background:
This agenda item includes a resolution to reprogram Community Development Block Grant

(CDBG) funds received by the City of Charlottesville from the U.S. Department of Housing and
Urban Development (HUD) and a minor action plan amendment for the FY2020-2021.

On September 16, 2019, City Council selected Ridge Street as the designated CDBG Priority
Neighborhood to receive an allocation of funding for FY20-21, FY21-22, and FY22-23. A CDBG
Ridge Street Priority Neighborhood Taskforce subcommittee was established to identify priorities
designed to address blight within the Ridge Street community. Between September 2020 to
February 2021, a neighborhood survey was conducted, a series of public taskforce meetings were
held, and community walkthroughs were conducted to gather feedback within the neighborhood
to discuss concerns within the community and identify problem areas that could potentially be
addressed through CDBG funds. Survey results can be accessed through the following link. The
Taskforce identified several projects for CDBG funding recommendation as a result of community
engagement efforts. The City Council approved the CDBG Ridge Street Taskforce Traffic
Calming Project Recommendations on March 15, 2021 for the Ridge St. Traffic Calming
Activities. The activity was later procured and completed in January of 2022, with a remaining
balance of $62,406.19.

From 2014-2018, City Council designated the 10" and Page neighborhood to receive CDBG funds
to assist with neighborhood improvements. The 10" and Page Taskforce created priorities for
spending the neighborhood grant funds within the 10™ and Page community. One of the priorities
was to use grant funds to improve City-owned lots located across the street from the West Haven
Community Center. Using CDBG funds, the City, in collaboration with the neighborhood
association, the CDBG 10" and Page priority neighborhood Taskforce, and nearby residents,
developed a plan for creation of a park. On July 8, 2021, the City of Charlottesville announced the
opening of a new park in the 10" and Page neighborhood with a ribbon cutting ceremony, later
named and approved by City Council as Jenkins Park on January 18, 2022. The park is an upgrade
to an area of City-owned lots that once had several homes removed due to flooding. Staff recently
became aware of an outstanding design change order with a balance of $10,700 that remains to be

1
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paid for the last-minute design changes done in the field.

Discussion:

The remaining design change orders made by the procured design consultant are outstanding. The
change order lists the following outstanding work to be completed: the park’s additional seat wall
design and related site work, the wood guardrail research, design, procurement, and
documentation, drain inlet relocation, additional submitted reviews for the park’s culvert due to
precast changes, and the park’s chess table spec alternatives. The design change orders total is
$10,700. With a minor FY2020-2021 Action Plan Amendment, remaining funds from the Ridge
Street Traffic Calming activity can be reprogrammed to close out the 10™ and Page outstanding
design costs.

The above design changes occurred during construction. As such, they were extremely
time sensitive. Any delay in construction while waiting for change order processing and
other administrative activities would have precipitated a construction delay resulting in
additional contractor costs. In addition, opening of the park would have been delayed. At
the City’s direction, the design consultant proceeded with the design work and provided the
change order request later. Due to the process needed to adjust the project budget for the
CDBG funding, the current budget does not include funding for this change. Reprogramming of
the CDBG Ridge St Priority Neighborhood Traffic Calming funds will complete the design work
for Jenkins Park.

Community Engagement:

Minor  Action Plan  Amendments do not require a  public

hearing.  If council approves the request, then the approval will be submitted to HUD as a
minor Action Plan Amendment for the 2020-2021 fiscal year. The full action plan can be
viewed on the City Website through the following link.

Alignment with City Council’s Vision and Strategic Plan:

Approval of this agenda item aligns directly with Council’s vision for Charlottesville to have
Economic Sustainability. It contributes to a variety of Strategic Plan Goals and Objectives
including: Goal 1: Inclusive, Self-sufficient Community; Goal 3: Beautiful Environment; Goal
4: Strong, Diversified Economy; and Goal 5: Responsive Organization.

Budgetary Impact:
There is no impact to the General Fund. Funds are currently appropriated for this project through
CDBG.

Recommendation:
Staff recommends approval of the resolution to reprogram funds. There is no other intended use
for the remaining Ridge Street funds at this time.

Alternatives:
If the resolution is not approved, the City will need to find alternative sources of funds for the
design consultant to close out their change order requirements.

Attachments:
Resolution for Minor 2020-2021 Action Plan Amendment
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RESOLUTION

The FY 2020-2021 CDBG Action Plan Amendment to Reprogram the Community
Development Block Grant Ridge Street Priority Neighborhood Taskforce Traffic
Calming Project Funds for Expenditure of CDBG Funding on or before June 30, 2022.

WHEREAS on May 7, 2018, the Charlottesville City Council approved a Consolidated
Plan for the City of Charlottesville and the Thomas Jefferson Planning District, covering the
period from July 1, 2018 through June 30, 2023, which sets forth a plan to provide support for
certain community development needs—including, but not limited to—infrastructure needs,
within those jurisdictions; and

WHEREAS the Consolidated Plan includes a citizen participation plan, and Sec.
2-419(10) specifies that, once City Council has approved and funded a program,
any reprogramming and budgetary changes will be done consistent with the approved
citizen participation plan;

WHEREAS the Consolidated Plan is implemented during the coverage period through
certain “Action Plans”, including the “FY 2020-2021 Action Plan” previously approved by
resolution of City Council on May 3, 2021; and

WHEREAS within the FY2020-2021 Action Plan the Charlottesville Ridge Street
Priority Neighborhood was selected as a designated priority neighborhood for CDBG funding
from the City, in the amount of $85,830, to plan neighborhood improvement activities in the City
of Charlottesville within the Ridge Street Priority Neighborhood, with a target of June 30, 2022
for expenditure of the funding in accordance with the approved project; and

WHEREAS the 10" and Page Kennon Williams Design services is requesting a
modification of their approved project, in order to satisfy outstanding design costs for the Jenkins
Park, while allowing for the timely expenditure of all awarded funding by June 30, 2022
(“contingency plan”), and federal regulations specify that this type of modification must be
approved by City Council as a minor amendment of the City’s FY2020-2021 Action Plan
(“Minor Amendment of the FY2020-2021 Action Plan”); and

WHEREAS the requested Minor Amendment of the FY2020-2021 Action Plan does not
make any change to the amount of CDBG funding previously approved for the Ridge Street
Priority Neighborhood; and

WHEREAS this Council is satisfied by the information presented within the staff report,
that the proposed Minor Amendment of the FY2020-2021 Action Plan has been brought forward
in accordance with the approved citizen participation plan, as required by City Code §2-419(10);
now, therefore

BE IT RESOLVED that the Charlottesville City Council hereby approves a Minor
Amendment of the City’s FY2020-2021 Action Plan, to authorize the Reprogramming of Ridge
Street Priority Neighborhood Traffic Calming funds, which will assist the Charlottesville 10™
and Page in meeting CDBG timeliness goals in accordance with federal regulations set forth at
24 CFR 570.902.
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Fund | Account Code Purpose Proposed Proposed Proposed
Revised Revised Revised
Reduction Addition Appropriation
218 1900361 Ridge Street $10,700
Traffic
Calming
218 P-00001-05-19 | 10™ and Page $10,700 $10,700
Design
Change
Order
TOTALS $10,700 $10,700 $10,700

Original Approved Project
Approved by Council within
the FY2020-2021 Action Plan

Minor Amendment—
modifications proposed by
10t and Page Design Change
Order

Project Name

Ridge Street Priority

10t and Page Priority

Neighborhood Neighborhood
Target Area City of Charlottesville No change
Goals Supported Enhance and Improve No change
Neighborhood Amenities
Needs Addressed Infrastructure No change
Improvements/Accessible
Neighborhood Amenities
Funding CDBG: $85,830 $10,700
Description Projects will focus on Changes: Projects will focus

neighborhood improvements
within low to moderate
income eligible areas in the
Ridge neighborhood.

on neighborhood
improvements within low to
moderate income eligible
areas in the 10™ and Page
neighborhood.

Target Date

6/30/2022

Change: 7/1/2022

Estimate the number and
type of families that will

2000 people from the Ridge
Street target neighborhood

Changes: 2000 people from
the 10" and Page

benefit from the proposed neighborhood.
activities
Location Description City of Charlottesville No change
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022
Action Required:  Approval of two Resolutions
Presenter: Erin Atak, Grants Coordinator

Staff Contacts: Erin Atak, Grants Coordinator
Alexander Ikefuna, Interim Director Office of Community Solutions

Title: 2022-2023 CDBG and HOME Budget Amendment

Background:
In Fall 2021 the City of Charlottesville advertised a request for proposals (RFP) for an estimated

$433,471 Community Development Block Grant (CDBG) dollars and estimated $84,576.88
HOME Investment Partnerships Program (HOME) dollars based on priorities set by City Council
on September 20, 2021. The City received three applications (requests totaling $226,071)
categorized as affordable housing projects; three applications (requests totaling $111,807.00)
categorized as public service projects; and two applications (requests totaling $55,130) categorized
as economic development projects.

All applications were reviewed by the CDBG/HOME Taskforce in February and March 2022. On
April 12, 2022, the Planning Commission reviewed the recommended budget, conducted a joint
public hearing with the City Council, and approved the recommendation. On June 6, 2022, the
City Council voted to approve the 2022 — 2023 CDBG and HOME budget as recommended by the
Planning Commission.

On May 31, 2022, the U.S. Department of Housing and Urban Development (HUD) issued the
City of Charlottesville an official CDBG and HOME entitlement award under Public Law 116-
260. The City’s CDBG award is $414,907 (down $18,564 or 4.28%) from previous estimate of
$433,471; and the HOME award is $93,478.13, up ($8,901.25 or 10.5%) from previous estimate
of $84,576.88. This agenda item includes a minor budget amendment for the CDBG and HOME
funds to be received by the City of Charlottesville from HUD.

Discussion:
During the fall 2021 RFP application period, HUD did not confirm the entitlement amount. Rather,
HUD recommended to City Council that all CDBG and HOME project recommendations get
increased/reduced at the same pro-rated percentage of the actual entitlement award. If the total
actual award amount received by HUD differed from the appropriated amount, all appropriated
amounts may be administratively increased/decreased at the same pro-rated percentage of change
between the estimated entitlement award and the actual entitlement award. The total appropriated
amount will not exceed 2.5% total change, nor will any agency or program increase more than
1
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their initial funding request without further action from City Council.

HUD awarded the City of Charlottesville an entitlement amount of $414,907 CDBG dollars, and
$93,478.13 HOME funds on May 31, 2022. A minor correction is needed for the FY2022-2023
CDBG and HOME budget requiring City Council approval.

It is important to note that no additional funds will be awarded to subrecipients who have received
full funding request for both CDBG and HOME. Likewise, note that no additional funding will be
awarded to subrecipients with open account balances in the FY2021-2022 CDBG and HOME
program due to the City’s second timeliness sanction issued January 2021.

On January 14, 2021, the City of Charlottesville was found to be noncompliant for the second
consecutive year with the CDBG and HOME timely expenditure requirements. HUD has noted
that the City’s lack of timely performance as a deficiency. Current program subrecipients for fiscal
year 2020-2021 are urged to complete all CDBG and HOME spending prior to re-
applying/receiving additional funding as a written HUD best practice, Ensuring CDBG Timeliness.

Community Engagement:

A request for proposals was held for housing, economic development, public facilities, and public
service programs between November 2021 and March 2022. Applications received were reviewed
by the CDBG/HOME Taskforce.

A notice of the April 12, 2022 joint Planning Commission-City Council Public Hearing was
published in the Daily Progress for a 15-day public comment period on March 22,2022. The public
was also given the opportunity to voice their opinions during the 30-day public comment period
published on March 30, 2022, and at the Thomas Jefferson Planning District Commission Public
Hearing on May 5, 2022.

The Planning Commission reviewed the recommended budget and conducted a joint public
hearing with the City Council on April 12, 2022 and recommended the budget to the City Council
for approval. On June 6, 2022, the City Council approved the 2022 — 2023 CDBG and HOME
budget.as recommended by the Planning Commission.

Alignment with City Council’s Vision and Strategic Plan:

Approval of this agenda item aligns directly with Council’s vision for Charlottesville to have
Economic Sustainability, A Center for Lifelong Learning, Quality Housing Opportunities
for All, and A Connected Community. It contributes to a variety of Strategic Plan Goals and
Objectives including: Goal 1: Inclusive, Self-sufficient Community; Goal 3: Beautiful
Environment; Goal 4: Strong, Diversified Economy; and Goal 5: Responsive Organization.

Budgetary Impact:

Proposed CDBG projects will be carried out using only the funds to be received by the City of
Charlottesville from the U.S. Department of Housing and Urban Development (HUD) for the
City's CDBG program. The HOME program requires the City to provide a 25% match (HOME
match equals % of the Entitlement amount). The sum necessary to meet the FY 2022-2023 match
is $23,369.53, which will be appropriated out of the Charlottesville Housing Fund (CP-0084).
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Recommendation:
Staff recommends approval of the 2022 — 2023 CDBG and HOME minor budget amendments.
Funds included in this budget will not be spent until after July 1, 2022.

Alternatives:
No alternatives are proposed.

Attachments:

Resolution for CDBG funds Amendment
Resolution for HOME funds Amendment
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RESOLUTION

AMENDING HOME INVESTMENT PARTNERSHIPS PROGRAM ACCOUNTS

FY 2022-2023

WHEREAS, Council has previously approved the appropriation of certain sums of
federal grant receipts to specific accounts in the HOME Investment Partnerships Program

(HOME) funds on June 6, 2022; and

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia that
appropriations made to the following expenditure accounts in the HOME fund are hereby reduced
or increased by the respective amounts shown, and the balance accumulated in the Fund as a result
of these adjustments is hereby appropriated to the respective accounts shown as follows:

Fund Account Purpose Proposed Proposed Proposed
Code Revised Revised Revised
Reduction Addition | Appropriation
210 1900463 HOME Match $2,225.31 $23,369.53
210 1900463 LEAP Assisted Home $8,901.25 $93,478.13
Performance
TOTALS:
4
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RESOLUTION

AMENDING COMMUNITY DEVELOPMENT BLOCK GRANT ACCOUNTS

FY 2022-2023

WHEREAS, Council has previously approved the appropriation of certain sums of
federal grant receipts to specific accounts in the Community Development Block Grant (CDBG)
funds on June 6, 2022; and

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia
that appropriations made to the following expenditure accounts in the CDBG fund are hereby
reduced or increased by the respective amounts shown, and the balance accumulated in the Fund
as a result of these adjustments is hereby appropriated to the respective accounts shown as

follows:
Fund Account Purpose Proposed Proposed Proposed
Code Revised Revised Revised
Reduction Addition | Appropriation
218 1900464 Ridge ST Priority $7,981.82 $178,394.34
Neighborhood
218 1900465 CIC Microenterprise $1,070.66 $23,929.34
Scholarships
218 1900466 LEAP Workforce Development $1,290.36 $28,839.64
218 1900467 PHAR Resident Involved $1,606.42 $35,903.90
Redevelopment
218 1900468 LVCA Workforce Tutoring $1,178.17 $26,332.15
218 1900469 LEAP Solar Maintenance $1,723.77 $38,526.23
218 3914001000 | Administrative and Planning $3,712.80 $82,981.40
TOTALS: $414,907
5
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Requested:  Approval of Ordinance (1 reading only, no public hearing)

Presenter: Lisa Robertson, City Attorney
Staff Contacts: Lisa A. Robertson, City Attorney
Title: Approval of Encroachment Agreement (1622 East Market Street)

Background:
John and Mary Winter are the owners of a building located in the City at 1622 East Market Street

(“Building™). A recent survey undertaken during the process of a proposed sale of this property
revealed portions of the Building encroach into the public street right of way for East Market Street.

The Winters purchased this property in 2004 and they represent that they were unaware of the
Building encroachment until the recent survey. The Owner has requested City Council to approve
these encroachments, to facilitate a future sale of the property and to cure any issues that might affect
a purchaser’s ability to obtain title insurance/ clear title. Attached is a copy of the recent survey plat
of the property showing the area of East Market Street affected by the Building encroachment
(“Encroachment Area”).

Discussion:

Sections 15.2-2009 and 15.2-2011 of the Virginia Code permit the City Council to authorize
encroachments upon public rights-of-way, subject to requirements of those statutory sections and such
other terms and conditions as City Council may prescribe.

Alignment with City Council’s Vision and Strategic Plan:
Approval of the Building encroachment is consistent with Goal 3.1 of the Strategic Plan (Engage in
Robust and Context Sensitive Urban Planning and Implementation).

Community Engagement:
Not applicable.

Budgetary Impact:
There is no budgetary impact for approval of this agreement.

Recommendation:
Staff recommends approval of the Ordinance
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Alternatives:
If Council decides not to approve the Ordinance, the owner may encounter future difficulty when
trying to sell the property.

Attachments (3):
e Proposed Ordinance

Suggested Motion: “I move the ORDINANCE authorizing encroachment of a building
constructed on property identified on City Tax Map 56 as Parcel 117, having an address of
1622 E. Market Street

e Physical Survey Plat
e Email Request from the Owner
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ORDINANCE
AUTHORIZING ENCROACHMENT OF A BUILDING
CONSTRUCTED ON PROPERTY IDENTIFIED ON CITY TAX MAP 56 AS PARCEL 117
HAVING THE ADDRESS OF 1622 EAST MARKET STREET

WHEREAS John and Mary Winter, the owners of certain property located at 1622 East Market
Street, identified on City Tax Map 56 as Parcel 117 (City Real Estate Parcel Identification No. 560117000)
(the “Property™), has requested City Council to authorize an existing encroachment of the building constructed
on the Property in 1920 into the public right-of-way of East Market Street (the “Encroachment”); and

WHEREAS the City Engineer has reviewed a physical survey plat prepared by Commonwealth Land
Surveying, LLC, dated April 14, 2022, titled Physical Survey Lot D J.W. & Ethel H.A. Garrison Subdivision
(“Plat”), showing the Encroachment area. Seeing no apparent detrimental effect of City Council agreeing to
the Encroachment, the City Engineer has confirmed that he has no objection to the request; and

WHEREAS Sections 15.2-2009 and 15.2-2011 of the Code of Virginia (1950), in effect as of the date
this Ordinance is approved, permit the City Council to authorize encroachments upon public rights-of-way,
subject to the requirement that the Property owner shall not be relieved of negligence on account of the
Encroachment(s), and further subject to other terms and conditions as City Council may prescribe;

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Charlottesville, Virginia,
that the Mayor is hereby authorized to execute a deed or other instrument(s), in a form approved by the City
Attorney and suitable for recording among the land records of the City of Charlottesville, to authorize the
Encroachment of the Building within the East Market Street right-of-way, subject to the provisions of Sections
15.2-2009 and 15.2-2011 of the Code of Virginia (1950) in effect as of the date this Ordinance is approved.
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Robertson, Lisa

Subject: 1622 E Market Street

From: Brodhead, Read <BRODHEAD@charlottesville.gov>

Sent: Tuesday, May 10, 2022 9:56 AM

To: '4347602345@pm.sprint.com' <4347602345@pm.sprint.com>; Willard, Deborah D <willardd@charlottesville.gov>;
Creasy, Missy <CreasyM@charlottesville. pov>

Subject: 1622 E Market Street

Mr. Winter,
I read through the correspondence that you sent Ms. Willard and | would like to add some clarifying information. Your
home, located at is partially located within the City Right of Way, not within an easement. i suggested that you

may try to purchase a smal! piece of the right of way so that the entire footprint of the home is located on your
property. The City Attorney’s Office is the department that would be able to help you with this request. The City does
not like to give up ROW, but under the circumstances, they may be willing to accommodate your request.

-Read
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From: 4347602345@pm.sprint.com <4347602345@pm.sprint.com>

Sent: Tuesday, May 10, 2022 9:39 AM

To: Wiliard, Deborah D <willardd@charlottesville.gov>; Brodhead, Read <BRODHEAD@charlottesville.gov>; Creasy,
Missy <CreasyM @charlottesville.gov>

Subject:

Mr. Winter's Email from 5/10/22

Gooed morning Debra | don't know if vou've heard from Kyle Miller yet or not | have an issue with my property down on
1622 E. Market St. I'm trying to close on it | am the seller | have ownethe property for 20 some years the day of closing |
found out that the city has an easement that runs through 6 inches of the front ofThe Home Reed over at zoning said he
did not have a problem with that he would grant any permits for remodeling or whatever 1 think what Kyle wants is a
variance or a reverse easements or something it's kind of putting «a financial burden on me because | have not rented out
the downstairs because he wants that vacant so he can remodel | guess not that it makes any difference but | have
typicallyRented to single moms and I've tried to keep the rent fairly reasonable but I'm getting to retire and this is a
major portion of my retirement I'm not a Charles hurt by any means this is like the only piece of property any help would
be vastly appreciated sorry to go on and on my phone number is 760-2345If you can'’t reach me leave g message please

WARNING: This email has originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Sent from my mobile.

I can't seem to get through on the city of Charlottesville line have you heard from Mr.
broadhead? This is Mr. Winter 434-760-2345 if you can't reach me please leave a message
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Requested:  Approval of Ordinance (1 reading only, no public hearing)

Presenter: Lisa Robertson, City Attorney
Staff Contacts: Lisa A. Robertson, City Attorney
Title: Approval of Encroachment Agreement (301 7" Street S.W.)

Background: R & J Enterprises, LLC (“Owner”) owns two buildings and parcels which,
together, are referred to as 301 7™ Street S.W. within the City. A building has been constructed
on one of the lots (i.e., the lot bounded by Delevan Street to the west, and a paper alley to the
north); according to the City’s real estate records, this Building was constructed in 1961
(“Building™). A recent survey has revealed portions of the Building encroach into a 12-foot alley
that adjoins the lot, and the Building also encroaches into the City-owned public street right-of-
way for Delevan Street. Attached is a copy of the recent survey plat (“Plat”) prepared by
Roudabush Gale & Associates, Inc., dated 10-18-2021, titled “Physical Survey Tax Map 30
Parcel 24 Lots 1 & 10 City of Charlottesville, Virginia”. At its widest point, approximately 2.4
feet of the public alley right-of-way is affected and 0.5 feet of Delevan Street.

The Owner has requested City Council to approve these encroachments, to facilitate a future sale of
the property and to cure any issues that might affect a purchaser’s ability to obtain title insurance/
clear title.

Discussion: Sections 15.2-2009 and 15.2-2011 of the Virginia Code permit the City Council to
authorize encroachments upon public rights-of-way, subject to requirements of those statutory
sections and such other terms and conditions as City Council may prescribe.

Alignment with City Council’s Vision_and Strategic Plan: Approval of the Encroachment
Agreement is consistent with Goal 3.1 of the Strategic Plan (Engage in Robust and Context Sensitive
Urban Planning and Implementation).

Community Engagement: Not applicable.
Budgetary Impact: There is no budgetary impact for approval of this agreement.
Attachments (3):
e Proposed Ordinance
Suggested Motion: “I move the ORDINANCE authorizing encroachment of a building
constructed on property identified on City Tax Map 30 as Parcel 24, at the corner of
Delevan Street and an unnamed 12-foot alley

e Survey Plat
e Email Request from the Owner
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ORDINANCE
AUTHORIZING ENCROACHMENT OF A BUILDING
CONSTRUCTED ON PROPERTY IDENTIFIED ON CITY TAX MAP 30 AS PARCEL 24
AT THE CORNER OF DELEVAN STREET AND AN UNNAMED 12-FOOT ALLEY

WHEREAS R&J ENTERPRISES, LLC, the owner of certain property identified on City Tax
Map 30 as Parcel 24 (City Real Estate Parcel Identification No. 300024000 ), bounded to the west by
Delevan Street and bounded to the north by an alley (together, the “Property”) has requested City Council
to authorize an existing encroachment of a building constructed on the Property in 1961 (“Building”) (i)
into the public right-of-way of Delevan Street and (ii) into an alley that serves as the northern boundary of
the Property, as to which alley ownership has not been determined (each, an “Encroachment”); and

WHEREAS the City Engineer has reviewed a physical survey plat prepared by Roudabush Gale
& Associates, Inc., dated October 18, 2021, titled “Physical Survey Tax Map 30 Parcel 24 Lots 1 & 10
City of Charlottesville, Virginia” (“Plat”), showing the areas of Encroachment. Seeing no apparent
detrimental effect of City Council agreeing to either Encroachment, the City Engineer has confirmed that
he has no objection to the request; and

WHEREAS Sections 15.2-2009 and 15.2-2011 of the Code of Virginia (1950) in effect as of the
date this Ordinance is approved permit the City Council to authorize encroachments upon public rights-
of-way, subject to the requirement that the Property owner shall not be relieved of negligence on account
of the Encroachment(s), and further subject to other terms and conditions as City Council may prescribe;

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Charlottesville,
Virginia, that the Mayor is hereby authorized to execute a deed or other instrument(s), in a form approved
by the City Attorney and suitable for recording among the land records of the City of Charlottesville, to
authorize the Encroachment of the Building within the Delevan Street right-of-way, and—to the extent of
the City’s right, title or interest in the adjacent alley, if any—to authorize the Encroachment of the
Building within the alley, both authorizations being subject to the provisions of Sections 15.2-2009 and
15.2-2011 of the Code of Virginia (1950) in effect as of the date this Ordinance is approved.
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Robertson, ufﬁ.

Subject: FW: 301 7th St SW - building encroachment

From: Taylor Odom <taylor@odomesg.com>

Sent: Monday, March 28, 2022 3:20 PM

To: Willard, Deborah D <willardd@charlottesville.gov>
Subject: 301 7th St SW - building encroachment

WARNING: This email has originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Deborah,

Thank you for speaking with me today regarding my client's property encroachment. My client's name isR & J
Enterprises LLC and owns 301 7th St SW.

My client is currently attempting to sell this property. My client had an interested buyer but after the property was
surveyed the surveyor found a few building encroachments onto a public alley and onto Delevan Street. The buyer
decided not to purchase the property because of the existing encroachments. My client would like to obtain an
encroachment easement from the City and put it 1o record so there is some sort of official acknowledgement that the
encroachments are OK and not an issue for the City.

| have attached a copy of the survey of the property, and another copy with highlights showing the encroaching area,
and the GIS info for reference.

The encroachment onto Delevan Street is around half a foot and the encroachment into the alley ranges from 2.4 feet
and tapers down to 1.6 feet.

Could you tell me what the process is for obtaining an encroachment easement with the City and whether you need any
more information from me?

1 am happy to provide a copy of a proposed encroachment easement for your review if you would like me to draft one.

Kind regards,
Taylor

240 W Main St, Suite 100-237, Charlottesville, Virginia 22902 | 257 Gay Street, Washington, Virginia 22747
Phone: 434,202 4382 | Fax: 540.269.4393
taylor@odomesg.com
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CONFIDENTIALITY NOTICE: This email and any attachments are privileged and confidential, and are intended for the sole use of the named or intended recipients. Any review
by or distribution to others is prohibited and esay be illegal. If you are not the named or intended recipient, you are not authorized to read, print, retain, copy, or disseminate
this message or the attachments, If you have received this message in error, please delete all copies received and notify the sender at the email address listed above, Thank you.
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Required: ~ Adoption of Resolution (no public hearing required)

Presenter: Lisa Robertson, City Attorney
Staff Contact: Maxicelia Robinson, Deputy Clerk of Council
Title: Re-appointment of Individuals to Planning Commission Seats, to

Stagger Terms of Office as required by Va. Code 15.2-2212

Background

State law establishes certain parameters to be satisfied by a locality when appointing individuals
to serve as Planning Commission (“PC”) members. Within Virginia Code §15.2-2212 the
General Assembly specifies that (i) all PC members must be residents of the City, (ii) all must be
qualified by knowledge and experience to make decisions on questions of community growth
and development; (iii) at least one-half of the membership (i.e., 4 members) must be owners of
real property.

When the membership of a PC is first appointed, the individuals appointed serve respectively for
terms of one year, two years, three years and four years, divided equally or as nearly equally as
possible between the membership. Subsequent individuals appointed to those “seats” then serve
four-year terms. If done correctly, the terms will remain staggered so that a commission will
never have more than one or two terms expire in any given year.

Discussion

On August 31, 2022 five of seven seats on the Planning Commission will expire. This situation is
out of sync with the requirements of Virginia Code §15.2-2212. Staff proposes that City Council
take formal action, by resolution, to reconfigure and reconstitute the membership, as if Council
were filling each of the seats on the Commission for the first time. This will require three of the
five seats to be filled for a short “Interim Term”. Upon the expiration of the Interim Term, each
subsequent appointment to that seat (whether an incumbent, or a different individual) will be for
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a term of four years, which will always expire on August 31, regardless of the date on which an
appointee’s term commences.

Budgetary Impact: none

City Manager Recommendation: The City Manager recommends approval.

Attachment(1): Proposed Resolution

Suggested motion: “I move the RESOLUTION reconstituting the Charlottesville Planning
Commission and appointing or reappointing its members for staggered terms”
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RESOLUTION
Reconstituting the Charlottesville Planning Commission and appointing or reappointing its members for
staggered terms

WHEREAS Section 15.2-2212 of the Code of Virginia (1950), as amended, (“Va. Code”)
requires local planning commissions to be constituted in accordance with certain specifications, including
certain categories of membership (including a requirement that at least half of the membership must be
owners of real property); and

WHEREAS pursuant to City Code 82-237 of the City Code, the Charlottesville Planning
Commission consists of seven members; however, the intervals for staggering of the terms of the seven
commissioners no longer comply with statutory requirements, which specify terms staggered at one-year
intervals, divided equally or as nearly equal as possible between the membership;

WHEREAS pursuant to the Three-Party Agreement executed among the City, the University of
Virginia (UVA), and Albemarle County in 1986, the City agreed to include a representative of UVA as a
non-voting member of the planning commission; now, therefore

BE IT RESOLVED by the Council of the City of Charlottesville that the Charlottesville Planning
Commission is hereby reconstituted and its membership re-appointed, and three individuals are hereby
appointed to “Interim Terms” to allow for the terms of the planning commission members to be staggered
in the manner required by Virginia Code §15.2-2212, as follows:

Planning Appointee Term Ending Date | Next Commissioner Appointed to this
Commission Seat Seat Would Serve a Term Ending on:
Seat 1 TBD August 31, 2023 (1- | August 31, 2027

year Interim
Term)
Seat 2 Liz Russell (Property Owner) -reappointed | August 31, 2024 August 31, 2028
to the term in which she is currently
serving
Seat 3 Lyle Solla-Yates (Property Owner) — August 31, 2024 August 31, 2028
reappointed to the term in which he is
currently serving
Property Owner
Seat 4 TBD August 31, 2025 (3- | August 31, 2029
year Interim
Term)
Seat 5 TBD August 31, 2025 (3- | August 31, 2029
year Interim
Term)
Seat 6 TBD August 31, 2026 August 31, 2030
Seat 7 TBD August 31, 2026 August 31, 2030
Seat 8 UVA designee serves per 1986 3-party N/A N/A
(UVA Ex Officio) agreement with UVA, City and County
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022
Action Required: ~ Approval of Refund of Business License Tax Payments
Presenter: Todd Divers, Commissioner of the Revenue
Staff Contacts: Todd Divers, Commissioner of the Revenue
Lisa Robertson, City Attorney

Jason Vandever, City Treasurer

Title: Refund of Business License Taxes

Background

The Supreme Court of Virginia recently determined that the City’s Business License Ordinance
Classification of “any other repair, personal or business service not specifically included in any
other subclassification under this section” does not apply to a particular activity engaged in by a
specific business entity conducting business in the City. Further, the Supreme Court ruled that
the City’s Business License Ordinance does not contain a suitable alternative license category for
that specific business activity. Therefore, the Court ruled that the City had erroneously assessed
and collected license tax from this business. The City is therefore required to refund this entity
for taxes paid in error for tax years 2015 through 2018. The amount of the refund totals
$3,304.21, including interest.

In addition to the refund for the above-referenced entity, we expect that a number of other
entities engaged in the same business activity will come forward requesting refunds. The
Commissioner of the Revenue has tried to identify any other similarly licensed entities engaged
in the same activity in anticipation of refund requests from those entities. He has identified
roughly twenty-five businesses that may be engaged in a similar business activity. Since the
license classification in question is a catch-all provision, it is sometimes difficult to tell with
precision the exact nature of a business’s activities. Further inquiries would be made upon any
application for correction to determine whether the Court’s ruling applies to the entity in
question. The Commissioner anticipates refund requests from all affected business entities
totaling less than $50,000, including interest. Some refunds will be greater than $2,500.

The City is required to refund business license taxes paid in error with interest per Code of
Virginia 58.1-3703.1 (A) (2) (e). In addition, Code of Virginia 58.1-3703.1(A)(2)(e) states:
“Interest shall be paid on the refund of any BPOL tax from the date of payment or due date,
whichever is later, whether attributable to an amended return or other reason. Interest on any
refund shall be paid at the same rate charged under 58.1-3916.”
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Discussion

City Code requires Council approval for any tax refunds resulting from an erroneous assessment
in excess of $2,500 (City Code Sec. 30-6b). Payment of interest at the same rate charged by the
City is also required in accordance with Section 14-12(g) of the Charlottesville City Code and
858.1-3703.1(A)(2)(e) of the Code of Virginia.

Per City Code Sec. 30-6(b), the Commissioner of the Revenue has provided to the City Attorney
information necessary to enable her to consent to the determination of the Commissioner of the
Revenue that the taxes paid by certain entities subject to the Court’s ruling were erroneous and
should therefore be refunded. He has also provided her with information about the above-
mentioned entities who may subsequently come forward requesting a refund, and whose eligibility
for such refund will be made on a case by case basis.

The total for all refunds, including interest, is expected to be less than $50,000. Should more
qualifying entities come forward such that the total refunded amount exceeds, $50,000, a separate
request will be made for Council approval.

Alignment with City Council’s Vision and Strategic Plan

n/a

Budgetary Impact

The total of all refunds will reduce current year Business License Tax revenue (GL 410150) by
no more than $50,000.

Alternatives
None.

Recommendation

Approve refund of $3,304.21 for the entity that was the subject of litigation, and approve further
refunds determined by the Commissioner of Revenue to be required by Virginia Code totaling no
more than $46,695.79 (for a total of $50,000) for similar entities that are determined to be
eligible on a case by case basis by the Commissioner of Revenue, acting pursuant to Virginia
Code §58.1-3980, with the concurrence of the City Attorney that such entities are engaged in the
same activity as the business who prevailed in the Supreme Court case.

Suggested Motion: “I move the RESOLUTION establishing a pool of funds in the amount of
$50,000, to be used for payment of refunds to licensed City businesses engaged in the same
business activity as that considered by the Virginia Supreme Court on June 9, 2022 in Record
Number 210414.”

Attachment (1)
e Proposed Resolution
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RESOLUTION

Establishing a pool of funds in the amount of $50,000, to be used for payment of refunds to
licensed City businesses engaged in the same business activity as that considered by the
Virginia Supreme Court on June 9, 2022 in Record Number 210414

WHEREAS, the Supreme Court of Virginia has determined that City’s Business License
Ordinance Classification of “any other repair, personal or business service not specifically
included in any other subclassification under this section” does not apply to a specific business
activity engaged in by one particular business entity located within the City; and

WHEREAS, the Supreme Court of Virginia determined that the City’s current Business
License Ordinance does not contain a suitable alternative license category for the specific
business activity in question; and

WHEREAS, on the basis of the Supreme Court’s ruling, the Commissioner of the
Revenue has determined that a specific business entity conducting business in Charlottesville
paid 2015, 2016, 2017, and 2018 Business License Tax to the City of Charlottesville in error, and
that the Commissioner is required to correct the assessment pursuant to Virginia Code
858.1-3980; and

WHEREAS, the business entity that prevailed in the Court proceedings has requested a
refund of the amount paid in error; and

WHEREAS, the Commissioner of the Revenue has certified that a refund of taxes paid is
due to that entity in the amount of $3,304.21; and

WHEREAS, other similar entities may come forward requesting refunds on the basis of
the Court’s ruling, some of which will exceed $2,500; and

WHEREAS, City Code Section 30-6(b) requires City Council approval for any tax
refund exceeding $2,500.00; now, therefore,

BE IT RESOLVED by the Council for the City of Charlottesville, Virginia, that the City
Council hereby authorizes the City Treasurer to issue a refund of $3,304.21 to the entity that was
the subject of the Supreme Court decision rendered June 9, 2022 (Record Number 210414); and

BE IT FURTHER RESOLVED that City Council hereby approves refunds to be issued
to other business entities located in the City, who are determined by the Commissioner of
Revenue, with the concurrence of the City Attorney to be, or to have been, engaged in the same
business activity as that considered by the Supreme Court in Record Number 210414, without
presenting each such matter to City Council, so long as, collectively, the additional refunds do
not exceed $46,695.79. When approved in this manner, the Treasurer shall be authorized to issue
any additional refund(s) corrected by the Commissioner of Revenue, with the concurrence of the
City Attorney, contemplated by this Resolution.
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City of Charlottesville

City Manager’s Office

MEMO

TO: Council

FROM: Michael C. Rogers, Interim City Manager

DATE: June 21, 2022

SUBJECT: Financial Report — FY 2022 through May 31, 2022

The online Budget Explorer which can be found at on the Budget Office
webpage at www.charlottesville.gov/budget has been revised and includes a
quarterly report tab for both revenues and expenditures. These quarterly
tabs are automatically updated at the end of each quarter and are available
for public viewing. For this report in particular, the 4™ quarter visualization
contains financial information through May 31, 2022. Final 4" quarter data
will be provided once the year is officially closed and the audit is completed.
This usually happens in late November or early December. Both a citywide
view as well as the ability to drill down to the individual department level is
available. The information presented in the visualization comes directly
from the City’s financial system and represents dollars that have been
received and/or paid out as of the chosen date. This memo serves as a
supplement to those reports to provide updates and any other relevant
narrative that pertains to the City’s finances.

Revenue Budget Projections

As of May 31, 2022, approximately 84% of the budgeted revenue has been
collected. We remain on track to collect more than the Adopted Revenue
budget of $192,212,843. Real Estate and Personal Property tax payments
for the first half of 2022 were due on June 6" and are not reflected in the
totals below. The revenue team continues to monitor and revise many of the
large tax revenues. The following revenue budget revisions are projected:
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FY 2022 FY 2022

Local Taxes Budget Revised Change

Real Estate Tax (using current rate of $0.95/5100) S 80,277,442 S 84,314,057 $ 4,036,615
Personal Property Tax (using current rate of $4.20/$100) 9,741,000 11,700,000 1,959,000
Public Service Tax 1,542,930 1,589,086 46,156
Utility Taxes 4,500,000 4,590,000 90,000
Virginia Communications Sales and Use Tax 2,400,000 2,270,000 (130,000)
Tax on Bank Stock 1,200,000 1,157,411 (42,589)
Tax on Wills & Deeds 725,000 1,000,000 275,000
Sales & Use Tax 12,000,000 14,200,000 2,200,000
Transient Room Tax 5,000,000 7,200,000 2,200,000
Meals Tax 10,700,000 13,100,000 2,400,000
Cigarette Tax 550,000 400,000 (150,000)

Licenses and Permits
Business & Professional Licenses S 7,000,000 S 8,700,000 1,700,000

Charges for Services
Recreation Income S 1,665,859 S 1,000,000 (665,859)

Designated Revenues
Meals Tax Designated for the Debt Service Fund S 2,140,000 $ 2,600,000 $ 460,000

Total Revenue Budget Surplus $14,378,323
Expenditure Budget Projections

Due to their cyclical nature, expenditure projections are not quite as
straightforward as revenue to project. Many factors make projecting
expenditures a little more difficult to project than revenues. Many of the
City operations are seasonal and the interfund transfers are large amounts
that get posted all at once. As of May 31, 2022, we are approximately 92%
of the way through the fiscal year and the City’s financials indicate that
85.61% of the budget has been spent. This is a good indicator that expenses
are tracking well with the budget. Early indications are that there is likely to
also be some budget savings in expenditures as well.

Please note all the information presented in this memo and the visualization
is collected as of a specific point in time. All amounts are subject to change
until the audit is complete and the books are officially closed. At that time, a
final report will be presented to Council by the City’s Finance Director and
the actual surplus will be quantified at that time.
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Other Financial Matters

As part of the FY 23 budget development process, the Charlottesville City
School Board committed some of its federal ARP and CSLFRF
(Coronavirus State and Local Recovery Funds) grant funds to help reduce
City dollars for school CIP projects. $808k in HVAC projects were
identified as eligible to be covered by the CSLFRF grant funds. City and
School staff have been working together to document those projects and to
transfer the funding. To date, CCS has reimbursed the City CIP $163k using
CSLFRF HVAC grant funds.
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City of Charlottesville Treasurer’s Office
Cash & Investment Report
April 30, 2022

The Investment Policy has been established by the Treasurer of the City of Charlottesville to ensure effective
management of the day-to-day investment activity for the City, and is designed to increase non-tax revenues
by investing funds when not needed for current obligations.

The Treasurer of the City of Charlottesville is an elected office (“Constitutional Officer”) charged with
receiving, collecting, safeguarding and disbursing city funds with general custody of city funds from all sources.
The general custody of all funds requires the investment of those funds within the confines of the Code of
Virginia and a comprehensive Investment Policy developed and maintained by the Treasurer.

All funds are managed to accomplish the fundamental goals of safety, liquidity, and yield.

Monthly Cash Balance by Investment Type
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End-of-Quarter Balance by Investment Category

Quarter Quarter Quarter Month
Ending Ending Ending Ending

Category 9/30/2021 12/31/2021 3/31/2022 4/30/2022
Cash & Money Market $17,918,751 $38,218,626 $41,892,496 $35,522,724
Sweep Accounts $31,489,651 $31,515,982 $31,536,440 $31,553,480
Investment Pools $7,685,349 $1,685,629 $1,686,411 $1,686,949
Managed Investments $36,483,906 $36,483,906 $37,020,645 $36,810,896
Total Amount Invested $93,577,658  $107,904,143  $112,135,992  $105,574,049
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Quarterly Investment Earnings by Investment Category

Quarter Quarter Quarter Quarter-to-
Ending Ending Ending Date
9/30/2021 12/31/2021 3/31/2022 4/30/2022
Cash & Money Market $84,478 $62,060 $141,707 $42,474
Sweep Accounts $27,644 $27,712 $27,136 $9,052
Investment Pools $2,179 $393 $669 $538
Managed Investments $96,735 $76,029 $103,257 $8,129
Total Amount Invested $211,036 $166,193 $272,768 $60,194

Managed Investments - Portfolio Composition
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Permitted Investments and Diversification

Permitted Investments Sector Limit Issuer Limit Duration Limit
U.S. Treasury Obligations 100% 100% 5 Years
Federal Agency Obligations 100% 100% 5 Years
Municipal Obligations 10% 3% 5 Years
Commercial Paper 20% 3% 270 days
Bankers' Acceptances 10% 3% 180 days
Corporate Notes 20% 3% 5 Years
Negotiable Certificates of
Deposit and 20% 3% 5 Years
Bank Deposit Notes
Money Market Mutual Funds 100% 50% Liquid
LGIP 50% 50% Liquid
Repurchase Agreements 35% 35% Liquid
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Required:  Vacation of Platted Alley (Ordinance, One Reading, Public Hearing
is required)

Presenter: Lisa Robertson

Staff Contacts: N/A

Title: Vacation of Platted Street ROW (Oak Street ROW, Adjacent to 321

6t Street, S.\W.)

Background:
The City has received a request from Portia Boggs and Vignesh Kuppusamy, the owners of a lot

located at 321 6% Street, S.W., asking the City to convey to them a strip of property adjacent to
their lot. (For a map, see p. 3 of this document)

Property: the strip of property in question was platted (circa 1888) as a 20-foot right-of-way
identified as “Oak Street” (“Subject Property”). The subdivision plat which created the right-of-
way was recorded in the land records of Albemarle County at Deed Book 90 Page 52. (This area
is part of an area that was annexed by the City in the distant past).

Previous 2010 Council Vacation: previously, in March 2010, City Council closed a seventy-
seven (77) foot section of the old platted street, beginning at 6-1/2 Street S.W. and continuing up
to the eastern property line of the lots currently identified as 316 and 322 6-1/2 Street S.W. In
2010 City Council did not require the landowners who requested vacation of the plat to pay for
the extra square footage of land that was acquired. The 2010 Ordinance states that there were no
utility “easements” within the portion of Oak Street that was previously vacated.

Per Virginia Code §15.2-2274, if this remaining portion of Oak Street is vacated by City
Council, fee simple title to the centerline of the platted street will vest in the two adjacent
landowners (i.e., Boggs/ Kuppusamy, who are requesting this, and their neighbors at 313 6™ St.,
S.W.).

Discussion:

Virginia Code 815.2-2272 authorizes City Council to vacate property lines shown within a
recorded subdivision plat, upon the application of any interested person. The request submitted
by Boggs/ Kuppusamy has been reviewed by the following departments, and their comments/
recommendations for conditions or reservations of rights are listed below:

1) Director of Utilities (Lauren Hildebrand) - Based on the Department of Utilities’
records, a portion of the household sewer lateral for 313 6 Street S. W appears to be
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located in the ROW. Any ordinance vacating the area would need to reserve a utility
easement

2) Director of Public Works (Stacey Smalls) — no comments or recommendations.

3) Director of Neighborhood Development Services (James Freas)- no comments or
recommendations

4) Office of Community Solutions (Alex Ikefuna) - no concerns; recommends that they
utility easement be reserved per Utility Director’s notes

5)
6) Director of Economic Development (Chris Engel) — no comments or
recommendations

7) Director of Parks and Recreation (Dana Kasler) —no comments or recommendations

Budgetary Impact: none identified by any department director

Community Engagement: a public hearing is required, per Va. Code §15.2-2272(2)

Alignment with Council Vision Areas and Strategic Plan: not indicated by any department
director

Staff Recommendation — the City Attorney’s Office agrees with the Director of Utilities that
reservation of an easement for existing utilities is essential, and recommends that any vacation be
subject to the requirement that the owners of 313 and 321 all execute a written deed of easement
conveying a standard utility easement to the City.

Suggested motion:

Attachment:
e Proposed Ordinance
e GIS Map Reference
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ORDINANCE
CLOSING, VACATING AND DISCONTINUING THAT PORTION OF OAK STREET, AN
UNACCEPTED RIGHT OF WAY, BETWEEN 6™ STREET AND 6-1/2 STREET, S.W.,
ADJACENT TO PARCELS 98 AND 184 ON CITY REAL ESTATE TAX MAP 29

WHEREAS Portia Boggs and Vignesh Kuppusamy, the owners of the property at 321 6" Street,
S.W., have petitioned the City to close a portion of Oak Street, an unaccepted right-of-way running from
6th Street, S.W. in a westerly direction to the property line(s) for 316 and 322 6-1/2 Street, S.E., adjoining
Parcels 98 and 184 on City Tax Map 29 (“Subject Street”); and

WHERAS the portion of Oak Street that is the subject of this petition was created circa 1888, by
a subdivision plat recorded in the Albemarle County land records at Deed Book 90 Page 52, and
subsequently annexed into the City of Charlottesville; however, there is no known record of the City
Council ever having formally accepted the area within the 20-foot Oak Street platted right-of-way; and

WHEREAS, by ordinance adopted March 15, 2010, this City Council previously vacated a
different segment of the platted Oak Street right-of-way adjoining Parcels 97 and 185 on City Real Estate
Tax Map 29 (316 and 322 6-1/2 Street, S.W., respectively); and

WHEREAS the owners of property adjoining the Subject Street (e.g., 313 and 321 6™ Street,
S.W.) have been notified of this petition, and notice has been given to the public pursuant to Virginia
Code Sections 15.2-2204 and 15.2-2272, and a public hearing by the City Council was held on June 21,
2010; and

WHEREAS after due consideration of the petition this Council finds and determines that the
petitioners’ request should be granted; now, therefore

BE IT ORDAINED by the Council of the City of Charlottesville, Virginia that the Subject Street
is hereby closed, vacated and abandoned, subject to the City’s reservation of a utility easement and the
execution of a permanent utility easement in favor of the City centered upon any utility line existing
within the area of the Subject Street, said area being more particularly described as follows:

A twenty (20) foot platted street, designated as Oak Street, running from 6™ Street, S.W.
for the entire length of the adjoining lots identified on 2022 City Real Estate Tax Map 29
Parcels 98 and 184 (313 and 321 6™ Street, S.W., respectively).

BE IT FURTHER ORDAINED that the execution of a deed of easement for a permanent utility
easement in favor of the City of Charlottesville, centered on the existing utility line(s) located within the
Subject Street area, is hereby made an express condition precedent to the closing, vacation and
abandonment of the area within the Subject Street; and

BE IT FURTHER ORDAINED that this Ordinance shall take effect on the date as of which both
of the following conditions have been satisfied (“Effective Date”) : (i) all of the owners of property at 313
and 331 6™ Street, S.W. have fully executed and delivered to the City Attorney a deed of easement
satisfactory to the City Attorney and the Director of Utilities, conveying to the City a permanent utility
easement for all utility lines currently in place within the Subject Street, and (ii) 60 days have expired
from the date of City Council’s vote to approve this Ordinance, and no appeal from City Council’s
enactment of this ordinance is filed of record within the Charlotteville Circuit Court. The City Attorney
and City Manager are authorized to take all actions necessary to carry out the actions authorized by this
Ordinance, and, on or after the Effective Date to record an attested copy of this Ordinance within the
Street Closing Book within the land records of the Charlottesville Circuit Court, and to record the original
deeds of easement, within 9said land records.
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Required:  Sale of City Owned ROW (Ordinance, Public Hearing Required,
One Reading)

Presenter: Lisa Robertson
City Manager Sam Sanders

Office Contact:

Title: Conveyance of City Owned Land (819 East Jefferson Street)

Background:
The City of Charlottesville owns an unimproved parcel of land (Real Estate Parcel Identification

No. 530189000), which has been assigned an address of 819 East Jefferson Street. The parcel has
an area of approximately 0.0100 acre (approx. 435.6 square feet). According to the online City
Assessor’s records, the land has an assessed value (2022) of $37,100.00.

oLl

il

S14+

B0 1ot

The City acquired the Property in 1960, by instrument recorded in Deed Book 223 Page 118 of
the Circuit Court land records. According to the online assessment records, the property was
acquired for a price of $12,300.00. (For Council’s reference: the City also owns 0.02 acre,
having an address of 816 E. High (Real Estate Parcel Id. No. 530190000). The City’s ownership
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of these parcels gives the City control of the entire block face along 9" St. N.E., between E.
Jefferson and E. High Streets. The land situated at 816 E. High was also acquired by the City in
1960, for $18,000.00, and has a current assessed value (2022) of $37,100).

Discussion:

The City has received a request from R. Thomas Gierin, 111, the owner of the lot adjacent to 819
East Jefferson (i.e., 815 East Jefferson Street) asking the City to convey the City Property to them
for incorporation into 815 East Jefferson. Mr. Gierin does not propose to purchase the Property,
stating that the Property has low development potential and that his assumption of the “perpetual
maintenance costs” constitute sufficient consideration. (Pursuant to to Virginia Code 815.2-953
the city may only donate property to certain charitable institutions or associations, under certain
circumstances; therefore, in order to approve this requested conveyance, City Council should
articulate some mutual consideration that it deems of value to the City. Staff also notes that City
Council has a long-standing budget policy (Resolution approved 11/3/1986) stating that proceeds
of the sale of City land will be applied to augment the “Capital Projects Fund” so if non-monetary
consideration is considered by Council, Council will be foregoing additional funding for the
Capital Fund).

In accordance with the City-Council approved policy regarding review of requests for purchases
of City-owned land, the request to purchase this land has been reviewed by the following
departments, and their comments/ recommendations for conditions or reservations of rights
are listed below:

1) Director of Utilities (Lauren Hildebrand) - The Department of Utilities has no
comments or recommendations regarding this request; no easement(s) requested.

2) Director of Public Works (Stacey Smalls) — no comments or recommendations; no
easement(s) requested.

3) Director of Neighborhood Development Services (James Freas) - no comments or
recommendations on the requested land purchase.

4) Office of Community Solutions (Alex Ikefuna) — no comments, but recommends
consideration of retaining any easements which might be necessary.

5) Director of Economic Development (Chris Engel) — no comments or concerns

6) Director of Parks and Recreation (Dana Kasler) — no comments or recommendations

Budgetary Impact: none.

Community Engagement: a public hearing is required, per Va. Code §15.2-1800(B)
Alignment with Council Vision Areas and Strategic Plan: undetermined.

Staff Recommendation:

No City official has expressed any recommendation for Council’s consideration.

Attachment:

e Proposed Ordinance
Possible motion: ““I move the Ordinance approving conveyance of a City-owned parcel of land
located at 819 East Jefferson Street to R. Thomas Gierin, 111.
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AN ORDINANCE
APPROVING THE CONVEYANCE OF A CITY-OWNED PARCEL OF LAND
LOCATED AT 819 EAST JEFFERSON STREET TO R. THOMAS GIERIN, Il

WHEREAS R. Thomas Gierin, Il has submitted a request to the City of Charlottesville
(“City”), asking the City to convey to him a parcel of land having a current address of 819 East
Jefferson Street and identified by City Real Estate Parcel Identification No. 530189000 (“Land”);

WHEREAS pursuant to the provisions of Virginia Code §15.2-1800(B) the City may
dispose of its real property following a public hearing, and a public hearing was held by City
Council on June 21, 2022; and,

WHEREAS pursuant to the provisions of Virginia Code 815.2-2100(A) no rights of a City
in and to its public places shall be sold, except by an ordinance passed by an affirmative recorded
vote of three-fourths of all of the members elected to the Council; and

WHEREAS after consideration of this proposed conveyance of land, this Council finds
and determines that upon mutual consideration, the value to the City being relief from any
obligation to maintain the land, the request should be granted,;

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Charlottesville,
Virginia that a conveyance of a parcel of land having a current address of 819 East Jefferson Street,
identified by City Real Estate Parcel Identification No. 530189000 (“Land”) to R. Thomas Gierin,
Il (“Grantee”) is hereby approved, upon the following conditions: (i) the Grantee shall take the
Land in an “AS IS, WHERE IS, AND WITH ALL FAULTS” condition as of the Effective Date
of the conveyance; (ii) conveyance shall be by quitclaim deed prepared by the City Attorney, and
the City has not, does not and will not, with respect to the Land, make any representations, express
or implied, or arising by operation of law, including, but in no way limited to, any warranty of
condition or merchantability, or with respect to the value, profitability or operating potential of the
Land, and (iii) the Grantee shall pay all state and local recordation fees and taxes applicable to
recordation of the quitclaim deed, based on a land value of $37,100.00, (iv) the Grantee shall be
responsible for all IRS reports or filings associated with the conveyance, (v) if Grantee desires a
survey plat, or title insurance, all costs associated with obtaining said plat or title insurance shall
be borne by the Grantee, and (vi) no costs shall be incurred by the City, of any kind or nature
whatsoever, other than any associated with the City Attorney’s preparation of the quitclaim deed.
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R. Thomas Gieryn IlI
815 E. Jefferson St.
Charlottesville, VA 22902

December 1, 2021

City Attorney’s Office
City of Charlottesville

PO Box 911
Charlottesville, VA 22902

To Whom It May Concern:

I'am writing to enter a formal request to purchase property from the City of Charlottesville. The
property in question has an address of 819 E. Jafferson St., Charlottesville, VA 22902, and can be
identified in City tax records by parcel ID 530189000.

I have recently purchased the property at 815 E. Jefferson St., which is adjacent to the parcel in
question, and | intend to convert the building at 815 into my primary residence. The parcel in question
lies between my property and 9th St NE. As the parcel covers Just 0.01 acres and the land is significantly
sloped, the parcel offers little to no future development potential. (From examination of historic maps,
it appears that the parcel is a remnant of a larger plot that once contained & private home; the home
was demolished to facilitate widening of 9th St., leaving just a small sliver of land.)

Furthermore, the parcel contains several large trees that create a maintenance burden for the City
and—if the trees are not properly maintained—a nuisance and potential threat for my property. In the
recent past, regular maintenance does not appear to have been undertaken, and the City Arborist’s
office has agreed that the property is in need of attention. | have been working for two months with the
City Arborist’s office to have maintenance performed, but work has not yet taken place.

I'have no intention to alter the current use of the property, except to provide proper maintenance of the
vegetation and upgrade the landscaping as part of an ongoing effort to beautify my home and its
environs.

Given the parcel’s very low development potential, | believe that my assumption of the perpetual
maintenance costs constitute sufficient consideration for transfer of ownership of the parcel, but I look
forward to working with the City to ensure that all parties are satisfied with the terms of transfer. | may
be contacted anytime at 404-216-8591 or rtomg3@gmail.com.

Sincerely,

Y. Tt

R. Thomas Gieryn Il|
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Required:  Petition for Quitelaim Deed to Clear Title and Establish Boundary
Lines (Ordinance, I reading, public hearing required)

Presenter: David Jordan, representing Thomas and Tonya Fisher
Staff Contacts: N/A
Title: Request for Council Action to Quitclaim Interest in Property

adjoining 1110 Preston Avenue

Background:
The City has received a request from David Jordan, a licensed surveyor working with the owners

of 1110 Preston Avenue (Thomas A. Ridings Fisher and Tonya Fisher), During his work
preparing a survey plat for the Fishers, Mr. Jordan became concerned that minor inaccuracies or
discrepancies in plats within the chain of title for the lots at 1106 Preston, 1108 Preston, and
1110 Preston may indicate that there is a “gap” between or among the lot lines (Gap Area).
Copies of iilustrations showing the lots, and the various ways the lots have been identified on
plats of record, are attached.

Discussion:

On behalf of the Fishers, Surveyor Jordan petitions City Council to quitclaim all of the City’s
rights, title or interest—if any-—in the Gap Area that Mr. Jordan has identified during his
research and survey work.

Pursuant to Virginia Code §15.2-1800(B) the City Council may dispose of its real property after
first conducting a public hearing.

Budgetary Impact: none,

Conununity Engagement: a public hearing is required, per Va. Code §15.2-1800(B)

Alisnment with Council Vision Areas and Strategic Plan: N/A

Staff Recommendation — the City Attorney has been unable to identify or verify that the City of
Charlottesville has any existing right, title or interest in the Gap Area. However, Mr. Jordan and
the Fishers are concerned about the matter, and City Council’s approval of a Quitclaim
conveyance should not adversely affect the City in any way. The City Attorney recommends
that, as a condition of any quitclaim deed, all of the owners of the lots identified in Mr. Jordan’s
research as adjoining the Gap Area must agree upon the lot line(s) proposed to be established,
and must be in agreement as to who will be identified as the “grantees” in any quitclaim deed
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from the City. Upon presentation to the City Attorney of signed agreements of all of the owners
of land adjoining the Gap Area, the City Attorney will prepare the quitclaim deed, and Mr.
Jordan/ the Fishers (at their sole cost and expense, or as they may allocate costs among
themselves and the other landowners) shall provide a boundary survey plat showing corrected
property lines, which plat shall be referenced within the Quitclaim deed. The City should incur
no costs other than the time necessary for the City to prepare a Quitclaim Deed.

Suggested motion: “I move the ORDINANCE APPROVING A QUITCLAIM OF ALL OF THE
CITY’S RIGHT, TITLE AND INTEREST IN AND TO LAND SITUATED BETWEEN OR
AMONG THE BOUNDARIES OF 1106 PRESTON AVENUE, 1108 PRESTON AVENUE, AND
1110 PRESTON AVENUE, UPON SATIFACTION OF SPECIFIED CONDITIONS”

Attachments:
e Proposed Ordinance
e GIS Map Reference and plats
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ORDINANCE
APPROVING A QUITCLAIM OF ALL OF THE CITY’S RIGHT, TITLE AND INTEREST IN
AND TO LAND SITUATED BETWEEN OR AMONG THE BOUNDARIES OF 1106 PRESTON
AVENUE, 1108 PRESTON AVENUE, AND 1110 PRESTON AVENUE, UPON SATIFACTION
o1 SPECIFIED CONDITIONS

BE IT ORDAINED by the Council of the City of Charlottesville, Virginia that the City
agrees to quitclaim all of its right, title and interest, if any, in and to a certain area of land
identified and described on a Plat Showing Physical Survey and New IZasements Lot 2 and
Parcel X Old Barracks Road Subdivision, prepared by Commonwealth Land Surveying, LLC,
dated March 10, 2022 as a “gap” between or among the existing property lines of property
located at 1106 Preston Avenue, 1108 Preston Avenue, and 1110 Preston Avenue, said quitclaim
conveyance being expressly made subject to the following conditions:

I. The City Attorney shall prepare a quitclaim deed conveying all of its rights, title, and
interest, in the “gap” area, to grantees identified, collectively, by mutual agreement of the
owners of 1106 Preston Avenue, 1108 Preston Avenue, and 110 Preston Avenue (“Lot
Owners”). The City shall not be responsible for determining title to the “gap” area. In the
event that the Lot Owners cannot agree upon the individuals who will be the grantees
named in the quitclaim deed, the authority granted by this Ordinance to the City Attorney
shall expire thirty (30) days after the City Attorney gives written notice to the Lot
Owners and the Lot Owners fail to reach agreement within the 30-day period.

2. The owners of 1110 Preston, either themselves or by agreement with the other Lot
Owners, shall be responsible for providing a boundary survey plat establishing the
correct lot lines for 1106 Preston Avenue, 1108 Preston Avenue, and 110 Preston
Avenue, and for all costs, recordation taxes and fees associated with recording the
quitclaim deed and boundary survey plat in the land records of the Chatlotteville Circuit
Court. The City shall not pay, contribute, or be liable for any cost or expense, of any
nature whatsoever, that is incurred by any Lot Owner(s) in connection with the quitclaim
conveyance approved by this Ordinance.

Page 99 of 160



Q\1SURVEYS OF PROPERTIES\CHARLOTTESVILLE\TM 3\PN 030090100\Dwg\C-PN 030090100 PS-R2.dwg, 3/22/2022 3:13:41 PM, CutePDF Writer

—

NO1°17'43" E
67.84' (TOTAL)

POSSIBLE GAP
BETWEEN
ADJOINING

PROPERTIES

N 05°35'07" £ 162.81' TO IF

N:3903071.998
E:11485468.046

PN 030091000
LOT 1

Pwaamneson [ 3205004178,
LOT 3 AND
PARTOFLOT7 i
)
2| PN 030090000 =)
8|  PARTOFLOT2 s
(=]
o E
3 &
5 &
N
=
&
o
z[| NO01°31"12"E 54.58' R
2] ©O
8 — |8
& 2o o
= g|8=
} 7% wn <
S ™ ER
98"( T 3
L3+ %
] (T/OTAL) ‘r \1\

PN 030085000

CITY OF CHARLOTTESVILLE

BOOKER T. WASHINGTON
PARK

LOTS 4, 6,16 AND 17 AND

PART OF LOTS 7, 8, AND A

INST 2011003945

DB 52 PG 344

N:3902995.485
E:11485669.536

.

$Z8L M.EEGEBEN
N 87°31'03" W 78.20' (TOTAL)

PN 030080100
PART OF LOT 2
AND PARCEL X

0.166 AC

NS 0227 11" W 65.08

74.61"
,/

S 86°42'53" E

Ciky of Chsnlotiesy e

15.20°

PORTIONS OF PN 030095000
CITY OF CHARLOTTESVILLE
BOOKER T. WASHINGTON PARK
LOTS 4, 6,16 AND 17 AND PART OF
LOTS 7, 8, AND A
INST 2011003945
DB 52 PG 344

N:3903060.510
E:11485672.321

PN 030082000
LOT 5

Page 100 of 160



P _ TRl 0 0 105 ) ’, | [ .
(\i2 Charlottesville ¥ 25] q0s| 101
1ot LI TQ N7 —_— 1624
e\ BE GIS Viewer ' g o
- =+ 16224
Legend Sy
Parcels 1
Addresses N
1 City Limits |
; 1114 =
¥ |
118/ .i BT
?-.’IP "_"—-[ P' N =
' o000 |
y puv % ) 00 030070 00° e
~& o'b°0q | 03008200
mz | - :
PINE 0
N ) 0 00 [
PN 0300 93 00 0300 -
1 1110 gy
: =S| -
a-“"-bl‘ r
1 |
— |
1106+
AN 030089000
(_ j');y aF C harf‘l@'}'"l'fﬁ\f\“t
PINE §3p09500°
o Title: Date: 5/17/2022
. — ] DISCLAIMER: The City makes no warranties, expressed or implied, concerning the accuracy, completeness or suitability of this data, and it should not be construed or used as a
0 20 40 60 80 legal description. The information displayed is a compilation of records, information, and data obtained from various sources, and the City is not responsible for it's accuracy or
how current it may be. Every reasonable effort is made to ensure the aceuracy and completeness of the data. Pursuant to Section 54.1-402 of the Code of Virginia, any
determination of lopography or contours, or any depietion of physical improvements, property lines or boundaries is for general information only and shall not be used for the
design, modification or construction of improvements to real property or for flood plain determination,




Instrument# 2011003945 Page 10

PACV08)100'CV08163'CV08163-06WCAD'CV08163-06 Madson Ave\wg'CV08163-06.0vg May 6, 2011 8:51:35 AM

. : Sl - e
™ 3-91 - S VR S
N/F David Tinsley Estate l N/F Clorence Junior Tinsley Heirs -
CD 40-222, Plat WB 43—124 =
CD 40-222, Plat ™ 37-86 89
I | N/F Charlottesville o= -
! \ Redevelopment and Housing Y= ™
I \ Autherity 5| ©
CD 389-224, pg 227, Plat | B
l =R =]
_ _ _ L ; _SBE'40'I1"E — 147.79 _ o< | >
12" Alley ‘IRF 74.61 TRS 73.18 IRF A R8O
ot =]
cn‘wso 340, Plat 110 Presion : 1 1
L 440+ to CL of 18 \ 2 08| -
| Preston Avenue PARCEL g l.; \ 'Q, (_<J a 8
™ 3-90 ™ 3-90.1 Portion of TM 3-85 4% 2 3|3
Nzy Piick O Aoy Somuel L, LeBeau City of Charlottesvile 3% z2!3
e | 0 1129-608 2| & CD 182-239 315 TofE
CD 40-222, Plat CD 180-340, Plat ; 2 CD 40-222. Plat zle 55|
] 0 6'158 0.111 Ac. ¥ e
l 12 | v - —
IRF 130.00 RS 73.31 IRF v s
- = o, e e X=-== = Portion of TM 3-95 8 . F
X X— NB73146"W x City %fD Cgtzoilg‘i’t:svme MADISON AVENUE % s s§
60" R.O.W. -y E
! T A% s, it €D 389-227, Plat O 32 é
| \ o 5822
72 0
™ 3-89 3 \ & 5
N/F James M. Ray £
l /s Tot1oe < z
CD 402-434, Plat =
' | TS
! H Elwn
| Sl < 384
3 D
- - == e —= & = == K = 35
is S % B §lEst
5‘-’ CHERYL A. STOCKTON 5% %g a5 &
% - 2
MINOR DIVISION SHOWING A R ———— : Lic. No. 2425 3 &% EE%
BOUNDARY LINE ADJUSTMENT BETWEEN e ¥ = 0 |g&3
30 0 15 30 80 7 QS 3
TAX MAP 3, PARCELS 90.1 & 95 e —— 3
CHARLOTTESVILLE, VIRGINIA ( IN FEET )
1 inch = 30 f{t SHEET 3 OF 3

Page 102 of 160



furthor agsurances of anld land as may bo requlsite.
WITHESS tho followins oignatures and seals,
. Maggle Shelton {SEAL)
pDavid Tinaley (8EAL}

Batty Tinaley {SEAL}
STATE OF VIRGINIA

COUNTY OF ALHEMARLE, to~wit:

I, Browning G. Largent, a notary public for the Couhty aforasaid in the

State of Virginia, do hereby cortify that Mapgia Sholton, David Tinsley and Botty

Tinaley, whose namos ora aigned to the foregoing writing, bearing date the |
|
:

17th day of dJanuary, 1953, hao acknowledged the same before me in my County
and State aforesaid,

My commission expires August 5, 1956,
Given under my hand this 1§bh day of June, 1953,
Browning Q. Largent M.P.

Lt ¢

Seale. 1'= 30’

PLAT of a Lot owned by
MAQGIE SHELTON
being part of Lot 2 shown
on a plat recorded in D.0,
40, P, 214 in office of the
Clerk of the Corporation
Court of Charlottesville
Virginia,
situpted just north of Bookor
T.Washington Park
April, 1950 G.H.Sgaglaigh

VIRGINIAID In the Clerk‘'s Office of the Corporation Court of the City of
Charlottesville.
The foregoing instrument of writing, together with certiflcate of ac-
Knowledgment, thereto annexed was pressnted and admitted to record on the
22nd. day of lovember, 1954, at 3:h0 o'clock, P.M,, amd recorded in Deed Book :
ko, 180, pape 339.

Tastai=
LTt a0 Srerk

GhkpE

5‘2{,-_“‘ R AR
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{ NOTES:
1.

.C.'!

THIS PHYSICAL SURVEY WAS BASED ON CURRENT FIELD RUN SURVEY. NO CORNER MARKERS SET. THE
AREA SHOWN HEREON WAS TAKEN FROM CITY RECORDS. THE BOUNDARY INFORMATION SHOWN HEREON
WAS TAKEN FROM THE FOLLOWING INSTRUMENTS OF RECORD:
o PLAT PREPARED BY C.H. SHAPLEIGH C.E. ENTITLED "PLAT OF LOT OWNED BY MAGGIE SHELTON -
BEING PART OF LOT 2 SHOWN ON A PLAT RECORDED IN D.B. 40 P. 218 IN OFFICE OF THE CLERK OF THE
CORPORATION COURT OF CHARLOTTESVILLE VIRGINIA, SITUATED JUST N H-OFBOOKER
WASHINGTON PARK," DATED APRIL 1950 AND IS RECORDED IN DEED BQOK 180 AT PAGE

¢ PLAT PREPARED BY GRIFFITH-WAGNER CO. ENGINEERS ENTITLED "A SUBSDIVISIONOF tAND ON THE

OLD BARRACKS ROAD, CHARLOTTESVILLE, VA. - BELONGING TO THENAT TINSLEY ESTATE," DATED
OCTOBER 10, 1921 AND IS RECORDED INDEED Boq b)
+ PLAT PREPARED BY O.R. RANDOLPH ENTITLED "PLA AT TINSLEY EST. - PARTITION
SUBDIVISION - ABOUT 230' EAST OF PRESTON AVE. - CHARLOTTESVILLE, VA,” DATED JUNE 29, 1951
AND IS RECORDED IN DEED BOOK 168 AT PAGES 525-427.
* PLAT PREPARED BY DRAPER ADEN ASSOCIATES ENTITLED "MINOR DIVISION SHOWING A BOUNDARY
LINE ADJUSTMENT BETWEEN TAX MAP 3, PARCELS 90.1 & 95," DATED APRIL 11, 2011 AND IS RECORDED
IN INSTRUMENT 2011003945,
ON MARCH 10, 2022, | SURVEYED THE PROPERTY SHOWN ON THIS PLAT AND THE TITLE LINES AND WALLS OF

THE BUILDINGS ARE SHOWN HEREON, THE PLAT WAS REVISED ON JANUARY 11, 2021 TO SHOW THE SANITARY

SEWER EASEMENT ONLY.

THE SUBJECT PROPERTY APPEARS TO BE SITUATED WITHIN FLOOD ZONE "X* (UNSHADED) AS SHOWN ON
COMMUNITY PANEL NO. 51003C0269D WITH AN EFFECTIVE DATE OF FEBRUARY 4, 2005.

NO TITLE REPORT FURNISHED IN THE PREPARATION OF THIS PLAT. THUS EASEMENTS AND ENCUMBRANCES
MAY EXIST THAT ARE OTHERWISE UNKNOWN,

IT APPEARS THAT THE IS A GAP BETWEEN PARCEL X FROM THE BOUNDARY LINE ADJUSTMENT RECORDED IN
INSTRUMENT 2011003945 AND THE PORTION OF LOT 2 RECORDED IN FOLLOWING INSTRUMENTS OF RECORD:
e DEED BOOK 180 AT PAGE<89-WHERE A PORTION OF LOT 2 WAS SUBDIVIDED FROM THE ORIGINAL LOT;

« DEED BOOK 40 AT PAGE222-WHERE THE SUBDIVISION WAS ORIGINALLY RECORDED;

\
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022
Action Required:  Approval of Resolution (1 reading only, no public hearing)
Presenter: Chris Engel, Director of Economic Development
Staff Contacts: Chris Engel, Director of Economic Development
Michael C. Rogers, City Manager
Lisa Robertson, City Attorney

Title: Acquisition of 921 East Jefferson Street

Background:
Earlier this year the City became aware of a possible opportunity to acquire the property located at

921 East Jefferson Street (“Property”). The Property is currently used as a parking lot. This level
site consists of 0.40 acres of land and is served by public utilities. The site is currently improved
with a 39-space asphalt parking lot. City records indicate that a two-story framed dwelling built in
the late 1890s occupied the property until 1960. It was then vacant until 1985 when it was improved
to its current use as a parking lot. There were no findings or conclusions that would preclude the
acquisition of the property and the continuation of the present uses, and the possible future
redevelopment of the site. City staff believes that the purchase of this parcel is prudent as it helps
address current and future parking capacity issues. The City plans to add these spaces to the City’s
to public parking program. Justifications for the acquisition include the following:

(a)  The City has a commitment to the County to provide parking spaces as part of the 2018 courts
agreement, which contemplated building a new parking structure on Market Street. With the
2021 decision not to build the structure, options to accommodate this agreement are limited and
pressure on existing parking capacity increases.

(b)  The parcel is strategically located within 4 mile (5-minute walk) of City Hall. The City
owns 14 properties valued at over $100 million within that same radius;

(c) The parcel is near several key demand generators including Court Square, Ting Pavilion,
the City Hall complex, and a number of growing businesses;

(d)  Public parking supply has been reduced by at least 94 spaces in the vicinity of City Hall
in recent years that have not been replaced;

(e) Historically, City property has appreciated in value on average over the last 10 years at

a rate of 5% annually. The City can reasonably expect to recapture this investment in a
future sale should circumstances change.
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City staff proposes to use funds originally allocated for the construction of the 7 Street Parking
Deck to acquire the property and put it to immediate use in the public parking program.

Discussion:
Negotiations with the owners of the property have resulted in the terms set forth within the attached
Resolution.

e Purchase Price: the proposed purchase price for the property is $1,650,000;

e Closing Date: closing would be scheduled to take place within 30 days of City Council’s
approval, within 5 days of executing a purchase agreement, the City will pay a deposit in
the amount of $25,000, to be held in escrow and which will be applied to the Purchase Price
at Closing.

e Clear title: at Closing, the City would receive insurable title to the Property, by special
warranty deed. The Property will be acquired by the City in as-is condition.

o Existing Leases: the City would agree to allow tenants currently occupying the Property
pursuant to four unrecorded leases to remain on the Property through November 1, 2022,
Seller will prepare an assignment of its interests in the leases to the City.

e Seller Costs: Seller will pay its own attorneys fees, including preparation of the deed,
preparation of a lien affidavit, costs associated with releasing deeds of trust or other existing
liens, if any, and recordation taxes applicable to grantors, and other Closing documentation

e City Costs: City is responsible for costs of title examination and title insurance, and all
recording costs and recordation taxes other than the grantor’s tax., and other Closing
documentation necessary to complete the City’s purchase

e Taxes: Seller must pay all real estate taxes due on the Property, through the date of Closing.

The City's obligation to purchase the property is conditioned on approval by City Council. A
proposed Resolution evidencing that approval is attached for City Council's consideration. Upon
approval of the attached Resolution, the City Attorney and the Seller’s Attorney will prepare a final
written Real Estate Purchase and Sale Agreement, reflecting the terms of purchase approved within
the Resolution.

Community Engagement:

There has been no community engagement regarding the purchase of this Property, but City staff
anticipates that there will be significant public involvement in the future should the City decide to
redevelop the property or to sell the site for development.

Budgetary Impact:
There is no impact to the General Fund budget. The Capital Improvement Fund account designated for the
7" Street Parking Deck will be reduced by $1,650,000 as a result of the purchase.

Recommendation:
City staff recommends adoption of the proposed Resolution, authorizing the purchase of the
property at 921 East Jefferson Street upon terms stated in the resolution.

Attachment(1):
e Proposed Resolution

Suggested Mation: “I move the RESOLUTION approving terms for the acquisition of Property at 921
East Jefferson Street by the City of Charlottesville”

Page 106 of 160



RESOLUTION

Approving terms for the acquisition of property at 921 East Jefferson Street
by the City of Charlottesville

WHEREAS GEWINN INVESTORS III, L.C. (“Owner”) owns certain property known by
present street numbering as 921 East Jefferson Street, Charlottesville, Virginia, designated on City of
Charlottesville Real Estate Tax Map 53 as Parcel 266 (City Real Estate Tax Parcel Identification Number
530266000), and the owner has offered the property for sale; and

WHEREAS the City of Charlottesville (“City”) is an interested purchaser of the property to be
conveyed (the “Property”); and

WHEREAS Owner and the City have engaged in mutual discussions and have tentatively agreed
to terms of a proposed agreement for the purchase and sale of the Property, including, among other terms,
a purchase price of $1,650,000, conditioned upon approval of said terms by the Charlottesville City
Council; and

WHEREAS funds are available for the City’s purchase of the Property, within Capital
Improvement Fund Account P-1008; now, therefore,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia THAT

1. The purchase and acquisition of the property known by present street numbering as 921 East Jefferson
Street, Charlottesville, Virginia, designated on City of Charlottesville Real Estate Tax Map 53 as
Parcel 266 (City Real Estate Tax Parcel Identification Number 530266000) (“Property”) is hereby
APPROVED upon the following terms:

a. Purchase Price: the proposed purchase price for the property is $1,650,000;

b. Closing Date: closing would be scheduled to take place within 30 days of City Council’s
approval, within 5 days of executing a purchase agreement, the City will pay a deposit in the
amount of $25,000, to be held in escrow and which will be applied to the Purchase Price at
Closing.

c. Clear title: at Closing, the City would receive insurable title to the Property, by special
warranty deed. The Property will be acquired by the City in as-is condition.

d. Existing Leases: the City would agree to allow tenants currently occupying the Property
pursuant to four unrecorded leases to remain on the Property through November 1, 2022,
Seller will prepare an assignment of its interests in the leases to the City.

e. Seller Costs: Seller will pay its own attorneys fees, including preparation of the deed,
preparation of a lien affidavit, costs associated with releasing deeds of trust or other existing
liens, if any, and recordation taxes applicable to grantors, and other Closing documentation

f. City Costs: City is responsible for costs of title examination and title insurance, and all
recording costs and recordation taxes other than the grantor’s tax., and other Closing
documentation necessary to complete the City’s purchase

g. Taxes: Seller must pay all real estate taxes due on the Property, through the date of Closing.
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h. Other terms: such other or further administrative, procedural or contractual provisions as
deemed necessary by the City Attorney in order to effectuate a binding agreement for the
purchase and sale of the Property upon the terms set forth in 1.a. through 1.g., preceding
above.

2. Upon the approval of the City Attorney as to the form of a written Real Estate Purchase and Sale
Agreement upon the terms stated in Section 1, above, the City Manager is hereby authorized to
execute said agreement, and the City Attorney and City Manager are hereby authorized to execute
any other necessary documents, in form approved by the City Attorney, as may be necessary to
consummate the purchase of 921 East Jefferson Street by the City of Charlottesville upon the terms
herein stated and to complete the settlement and closing of the purchase/sale transaction and the
recordation of a deed conveying insurable title to the City of Charlottesville.
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Required:  Adoption of Resolution (no public hearing required)

Presenter: City Manager Michael Rogers, or Deputy City Manager Ashley
Marshall

Staff Contact: Lisa Robertson, City Attorney

Title: Acceptance of August 12 Memorial

Background:
The City has been contacted by an artist who wishes to provide the City with a memorial entitled

“The Story of Us: Reclaiming the Narrative of #Charlottesville through Portraits of Community
Resilience.” The memorial will feature Charlottesville residents telling their stories about events
and their lives in Charlottesville before, during and after August 11-12, 2017. These personal
narratives will illustrate what we know to be true about Charlottesville. It is a city with a
complex history and many flaws, but it is also a place of resilience, of unity, of art, and of joy.
National media outlets have portrayed our community in negative ways and overlooked all of the
ways we’ve moved toward a better understanding of one another and our city’s history. This
project allows our community to share their personal stories that are unseen and untold, giving
voice and opportunities to share stories beyond the media’s narrative.

The memorial will consist of approximately 12-16 printed photographs on vinyl, attached to and
displayed within the trees along the Downtown Mall. No images of violence will be used.

Discussion:

The trees along the Downtown Mall are a special resource over which the City desires to retain
control. In general, private individuals and organizations are not allowed to use the Mall trees as a
place to post flyers, or otherwise as a means of communication. Only two prior instances of
exhibits within the trees have previously taken place; both of those instances involved festivals put
on by an organization with strong community ties.

Various members of the public have been inquiring as to whether City Council is planning any
memorial of the events of August 11-12, 2017. The memorial that is being offered for City
Council’s consideration via this Agenda item relates directly to that dark moment in the City’s
history and is designed to reflect on the now-historical events in a way that focuses on and
emphasizes community resilience and unity—key aspects of the City Council’s Vision Statement.

Alignment with Council Vision Areas and Strategic Plan: The memorial being offered to the
City directly aligns with and will effectively communicate City Council’s vision (i) of a
Community of Mutual Respect, committed to racial and cultural diversity, inclusion, racial
reconciliation, economic justice, and equity, and (ii) to cherish and build programming around the
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evolving research and interpretation of the City’s historic heritage and resources.

Budgetary Impact: none.

Community Engagement: none is required in advance of this approval.

City Manager Recommendation: approval.

Suggested motion: “I move the RESOLUTION accepting a donated memorial titled “The
Story of Us: Reclaiming the Narrative of #Charlottesville through Portraits of Community
Resilience” and establishing criteria governing use of the Downtown Mall trees”

Attachments:
(1) Proposed Resolution
(2) Sample/ representative photographs
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RESOLUTION

Accepting a Donated Memorial Titled “The Story of Us: Reclaiming the Narrative of
#Charlottesville through Portraits of Community Resilience” and establishing criteria
governing use of the Downtown Mall trees

WHEREAS this City Council has been contacted by an artist who is inspired to create an
interactive photographic display of scenes from August 11-12, 2017, which the artist is willing to
donate to the City as a memorial (“Memorial”);

WHEREAS the components of the Memorial would be attached to various trees along the
Downtown Mall, accompanied by “QR Codes” that will allow the public to listen to audio
recordings of individual stories about moments captured within the photographs, and

WHEREAS City Council finds and determines that the Downtown Mall trees are a
natural resource that generally should not be utilized as a location for posting of signs or
exhibits; however, City Council may occasionally, by resolution, authorize the trees to be used
for artwork or memorial/ commemorative displays selected by the City Council;

WHEREAS City Council has carefully considered a collection of sample/representative
photographs provided by the artist offering the Memorial, and Council hereby finds and
determines that the photographs (which do not depict violence) portray individuals and
circumstances directly related to the City’s history, are consistent with the esthetics, history and
culture of the Downtown Mall, and effectively communicate and promote City Council’s Vision
of a community of mutual respect, committed to racial and cultural diversity, inclusion, racial
reconciliation, economic justice, and equity; now, therefore,

BE IT RESOLVED by the Council of the City of Charlottesville, Virginia, that the
privately financed and donated Memorial is hereby accepted for public display within the trees
on the Downtown Mall, with setup commencing on or after August 1, 2022. A volunteer member
of the City Council, together with the City’s Deputy City Manager for Diversity, Equity and
Inclusion, shall work with the artist as Council’s representatives, to monitor the development of
the final components of the Memorial, and, in the event that the developed components of the
Memorial deviate from the character of the content presented to City Council by the artist’s
representative sample photographs and descriptive materials, then the representatives shall notify
City Council and Council hereby reserves the right to withdraw the acceptance set forth within
this Resolution if the Memorial will not satisfy the criteria set forth within this Resolution; and

BE IT FURTHER RESOLVED that henceforth, City Council may occasionally, by
resolution, authorize the Downtown Mall trees to be used for artwork or memorial/
commemorative displays selected by the City Council, when such artwork or display:

(i) communicates or promotes one or more aspects of the City Council’s Vision Statement;
(i) is appropriate for the Downtown Mall, or a portion thereof, based on esthetics, history
and culture, and will not harm the trees, and
(iii)is either:
(A) directly related to the City’s history, or
(B) donated by an individual or organization with longstanding community ties.
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SAMPLE/ REPRESENTATIVE PHOTOGRAPHS
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: June 21, 2022

Action Required: =~ Thomas Jefferson Planning District Commission (TJPDC) Hazard
Mitigation Plan Update Presentation — Information Only, No Action

Required
Presenter: Ian Baxter, Thomas Jefferson Planning District Commission
Staff Contacts: Emily Pelliccia, Deputy Chief; Charlottesville Fire Department

Jeremy Evans, Captain; Charlottesville Fire Department

Title: Charlottesville Natural Hazard Mitigation Presentation

Background

This presentation provides an overview of the planning process undertaken and the work to date
for the 2023 update to the Regional Hazard Mitigation Plan. Included in the update is
information regarding hazard mitigation goals, objectives, and mitigation action items. The
“Mitigation Strategy” is five broad categories with corresponding goals and objectives. The
mitigation strategy was developed through a cooperative effort of the Hazard Mitigation
Working Group, consisting primarily of planners and emergency operations coordinators
including City staff from Neighborhood Development Services, Public Works, Public Utilities
and the Fire Department.

Discussion

Goals and objectives were identified through the planning process, and each jurisdiction
developed actionable directives or “mitigation action items” to further the mitigation strategy
before the next Hazard Mitigation Plan update.

Mitigation actions are discrete projects, programs, or policies that are recommended for
implementation in this plan. The action items differ from objectives in that they are measurable,
have a party responsible for completion, and typically can be completed within a given
timeframe. The action items presented in this plan represent the aspirations of the various
localities in the region, with the understanding that they may be completed as resources are made
available from a variety of sources. Mitigation actions are to be implemented by the lead party,
as identified in the plan, often in partnership with other agencies and organizations.

Each action item in the plan is prioritized as high, moderate, or low to reflect the mitigation
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value of the action or the urgency it requires. Priorities were determined based on several

criteria. Items that were included in the 2018 plan generally maintain the same priority. Locality
staff considered the severity and urgency of the issue to be addressed, the locality’s capacity to
complete the action, and the benefit to be realized compared to the estimated cost of completion.

Localities were encouraged to communicate cross-departmentally to accurately measure costs,
timeline, and priority of each action item. TJPDC staff encouraged an iterative and collaborative

process within each locality, as well as with other localities concerning shared hazards or

facilities.

The Mitigation Strategy document is included as an attachment to accompany the presentation
which outlines the elements of the planning process, and provides a project timeline and plan for

finalization, adoption, and submission of the plan.

Alignment with City Council’s Vision and Strategic Plan

The Natural Hazard Mitigation Plan Update supports City Council’s America’s Healthiest City

vision, specifically, “Our emergency response system is among the nation’s best,” as well as
Goal 2 of the City’s Strategic Plan, specifically sub-elements 2.1 (Provide an effective and
equitable public safety system) and 2.4 (Ensure families and individuals are safe and stable).

Community Engagement

N/A

Budgetary Impact

N/A

Recommendation

N/A

Alternatives

N/A

Attachments

TJPDC - Charlottesville Presentation Materials
TJPDC - Natural Hazard Mitigation Plan Update 2023
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Hazard Mitigation Goals, Objectives & Action Items: City of
Charlottesville

Introduction

This document presents detailed information regarding hazard mitigation goals, objectives, and mitigation
action items developed for the 2023 update to the Regional Hazard Mitigation Plan. The “Mitigation
Strategy” is five broad categories with corresponding goals and objectives. The mitigation strategy was
developed through a cooperative effort of the Hazard Mitigation Working Group, consisting primarily of
planners and emergency operations coordinators. The overarching goals of the hazard mitigation plan
were reviewed and revised from the previous plan update. Those goals and objectives were then reviewed
by the public in the Hazard Mitigation Public Workshop held by the TJPDC, which further modified the
goals and objectives detailed in the Mitigation Strategy.

Based on the goals and objectives identified through the cooperative planning process of the mitigation
strategy, each jurisdiction developed actionable directives or “mitigation action items” to further the
Mitigation Strategy before the next Hazard Mitigation Plan update.

Mitigation actions are discrete projects, programs, or policies that are recommended for implementation
in this plan. The action items differ from objectives in that they are measurable, have a party responsible
for completion, and typically can be completed within a given timeframe. The action items presented in
this plan represent the aspirations of the various localities in the region, with the understanding that they
may be completed as resources are made available from a variety of sources. Mitigation actions are to be
implemented by the lead party, as identified in the plan, often in partnership with other agencies and
organizations.

TJPDC staff compiled input from the Working Group into a listing of potential actions organized under
each goal and objective. The list was provided to each jurisdiction and used in discussions with Local
Emergency Plan Committees (LEPCs) and at Working Group meetings. Each action item in the plan is
prioritized as high, moderate, or low to reflect the mitigation value of the action or the urgency it requires.
Priorities were determined based on several criteria. Items that were included in the 2018 plan generally
maintain the same priority. The online survey asked respondents to prioritize goals and objectives, and
this information has been used to prioritize the associated action items. Locality staff considered the
severity and urgency of the issue to be addressed, the locality’s capacity to complete the action, and the
benefit to be realized compared to the estimated cost of completion. TIPDC staff recommended use of
FEMA’s cost-benefit analysis toolkit to ensure that localities were considering factors like number of
people affected by hazards, area affected, property damage, loss of life, and injury, as well as economic
impacts of inaction or partial action. A broad range of benefits were considered; some actions provide
benefits beyond mitigating the impacts of hazards. Localities are acquainted with these types of tradeoffs,
and instead of prescribing a specific process that each locality should use after creating mitigation action
items, TIPDC staff instead prioritized locality-specific analysis when generating and prioritizing
mitigation action items. Localities were encouraged to communicate cross-departmentally to accurately
measure costs, timeline, and priority. TJIPDC staff encouraged an iterative and collaborative process
within each locality, as well as with other localities concerning shared hazards or facilities.

Most jurisdictions chose to roll over actions that were either incomplete, delayed, or modified from the
2018 plan. There were significant revisions of actions’ priorities, lead parties, and/or costs. These changes
were primarily a result of localities experiencing significant staff turnover since 2018 and funding
constraints. Many localities decided to revise older mitigation action items to supply a more realistic and
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achievable set of action items for the next 5 years. Locality staff indicated that revising goals, as well as
coordinated efforts to revitalize LEPC meetings and other community engagement opportunities, serves
as a realistic and operational foundational for hazard mitigation efforts in the coming years. Some
localities added new action items in order to address new goals.

The Mitigation Strategy, corresponding mitigation goals and objectives, and the detailed mitigation action
items for the City of Charlottesville are found below.

Mitigation Strategy

Education and Qutreach

= GOAL: Increase awareness of hazards and encourage action to mitigate the impacts
o OBJECTIVE: Educate families and individuals on disaster mitigation and preparedness
o OBIECTIVE: Train key agency staff and volunteer groups in disaster mitigation and
preparedness

o OBIECTIVE: Train staff at schools and residential facilities in disaster mitigation and
preparedness

o OBJECTIVE: Encourage and equip employers to develop emergency action plans

Infrastructure and Buildings

* GOAL: Reduce the short and long-term impact of hazard events on buildings and
infrastructure

o OBJECTIVE: Diversify the energy system to provide multiple power source and fuel
supply options and promote self-sufficient buildings with multiple energy options

o OBJECTIVE: Diversity the communications system to provide alternative lines for use
during loss of capacity

o OBJECTIVE: Diversify the transportation system by increasing connectivity and
providing modal options

o OBJECTIVE: Elevate, retrofit and relocate existing structures and facilities in
vulnerable locations

o OBJECTIVE: Construct or upgrade drainage, retention, and diversion elements to lessen the
impact of a hazard on an area

o OBJECTIVE: Protect sensitive areas through conservation practices

o OBJECTIVE: Ensure that each critical facility has a disaster plan in place
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Whole Community

= GOAL: Prepare to meet the immediate functional and access needs of the population during
natural hazards

o OBIECTIVE: Effectively communicate with and transport people regardless
of their language proficiency and physical needs.

o OBIECTIVE: Make information awvailable, accessible, and accurate to ensure the entire
population can access emergency shelters in a timely manner and have functional needs met, in
the event of a natural hazard

o OBIECTIVE: Updating necessary information consistently and through multiple different
outlets through the development an emergency information communication plan

Mitigation Capacity

= GOAL: Increase mitigation and adaptation capacity through planning and project
implementation

o OBIECTIVE: Reduce property risks through planning, zoning, ordinances and regulations

o OBIECTIVE: Incorporate mitigation planning concepts, climate resilience, and vulnerability
planning into local plans and ordinances

o OBIECTIVE: Pursue funding to implement identified mitigation and resilience strategies
o OBIECTIVE: Encourage proactive management of hazard prone areas, environmental features,

or infrastructure

Information and Data Development

= (30AL: Build capacity with information and data development to refine hazard identification
and assessment, mitigation targeting and funding identification

o OBIECTIVE: ldentify data and information needs and develop methods to meet these
needs

o OBJIECTIVE: Utilize data to ensure proactive targeting of mitigation efforts
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Mitigation Actions Key Code

Each mitigation action item is accompanied by an activity code key in the top left corner of the
Mitigation Action Items Table. The place or jurisdiction responsible for completing the item, the
Mitigation Strategy goal that the mitigation action addresses, and the priority of the mitigation
action item are detailed through the activity code key found below.

Activity Code Key

‘ RHE1 4‘9 Sequential number within group
I__) Goal: E = Education and Qutreach

| = Infrastructure and Buildings

C = Whole Communities
M = Mitigation Capacity

D = Information and Data Development

b Priority: H = High
M= Moderate

L = Low
‘> Place: R = Thomas Jefferson Region G = Greene County
A= Albemarle County GS= Town of Stanardsville (Greene)
AS = Town of Scottsville (Albemarle) L = Louisa County
C = City of Charlottesville LL = Town of Louisa (Louisa)
F = Fluvanna County LM = Town of Mineral (Louisa)

Furthermore, the detailed list of action items includes the supporting goal, hazard to be mitigated, party
responsible for implementation, timeframe of implementation, estimated cost, and potential funding
sources. Furthermore, all action items are prioritized and listed in order from high, moderate, to low
priority.

Mitigation Action Item Description Table

[Activity Code] Mitigation Action:

[Jurisdiction]
Goal: One of the goal categories listed above that is supported by the
action
Action Item Description: | Brief description of action item
Hazard (s): The hazard(s) the action is intended to mitigate

Lead Party Responsible: | Identify the local agency, department, or organization that is best
suited to accomplish the action
An estimate of the costs required to complete the project or

Estimated Cost: continue the project for the course of 5 years; this amount
should be estimated until a final dollar amount can be
determined

Funding Method: Potential sources of funds to complete the action, when
applicable
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Implementation Timeframe for which the action is expected to be completed
Schedule:
Priority Placement in the order of importance and urgency

Charlottesville’s Detailed Mitigation Action Items

CHE1 Mitigation Action: City of

Charlottesville

Goal:

Education and Outreach

Action Item Description:

Provide training for building inspectors and code officials

on mitigation
technigues and hazard-resistant building.

Hazard (s):

Multiple

Lead Party Responsible:

Neighborhood Development Services, Public Works

Estimated Cost:

$10,000

Funding Method:

Hazard Mitigation Grant Program, General Revenue

Implementation Ongoing
Schedule:
Priority: High
CHE2 Mitigation Action: City of
Charlottesville
Goal: Education and Outreach

Action Item Description:

Ensure that all city schools have an emergency and
disaster plan and regularly conduct disaster response
drills.

Hazard (s):

Multiple

Lead Party Responsible:

Public School System, independent private schools

Estimated Cost:

N/A

Funding Method: N/A
Implementation Ongoing
Schedule:
Priority: High
CHM1 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity

Action Item Description:

Complete Flood Resilience Plan

Hazard (s):

Lead Party Responsible:

Estimated Cost:

Funding Method:
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Implementation

Schedule:
Priority:
CHM2 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity

Action Item Description:

Complete Climate Adaptation plan

Hazard (s):

Lead Party Responsible:

Estimated Cost:

Funding Method:

Implementation
Schedule:
Priority:
CHM3 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity

Action Item Description:

Update floodplain regulations

Hazard (s):

Lead Party Responsible:

Estimated Cost:

Funding Method:

Implementation
Schedule:
Priority:
CHM4 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity
Action Item Description: | Incorporate hazard mitigation plan into community plans.
Identify senior living/special needs residences in areas
vulnerable for flooding.
Hazard (s): Multiple
Lead Party Responsible: | Neighborhood Development Services
Estimated Cost: None
Funding Method: N/A
Implementation 3-5 years
Schedule:
Priority: High
CHMS5 Mitigation Action: City of
Charlottesville
Goal: | Mitigation Capacity
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Action Item Description:

Conduct Community Emergency Response Team (CERT)
classes to equip individuals and groups to assist in the
event of a disaster.

Hazard (s): Multiple
Lead Party Responsible: | Emergency Services Coordinator
Estimated Cost: $10,000
Funding Method: FEMA Community Emergency Response Teams, FEMA
Emergency
Management Performance Grant
Implementation Ongoing
Schedule:
Priority: High
CHM6 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity

Action Item Description:

Provide incentives to institutions and homeowners for use
of low-flow appliances.

Hazard (s): Drought
Lead Party Responsible: | Neighborhood Development Services
Estimated Cost: None
Funding Method: N/A
Implementation Ongoing
Schedule:
Priority: High
CHM?7 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity

Action Item Description:

Continue to expand use of citizen alert system. (Code RED)
Develop community promotion plan for Code RED.

Hazard(s): Multiple
Lead Party Responsible: | Regional Emergency Management Coordinator, City OEM
Estimated Cost: $5,000
Funding Method: General Revenue
Implementation 6-12 months
Schedule:
Priority: High

CHMS8 Mitigation Action: City of

Charlottesville

Goal: Mitigation Capacity

Action Item Description:

Inventory all shelters and public buildings to ensure
emergency preparedness supplies and equipment are
onsite.
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Hazard (s): Multiple
Lead Party Responsible: | Emergency Services Coordinator
Estimated Cost: $40/location
Funding Method: General Revenue
Implementation Ongoing
Schedule:
Priority: High
CMI1 Mitigation Action: City of
Charlottesville
Goal: Infrastructure and Buildings

Action Item Description:

Build or repair roadway and pedestrian crossings so as not
to impede floodwaters

Hazard (s): Flood
Lead Party Responsible: | VDOT
Estimated Cost: Unknown

Funding Method:

Hazard Mitigation Grant Program, 406 Public Assistance
Program

Implementation When bridges are repaired/replaced
Schedule:
Priority: Moderate
CMI2 Mitigation Action: City of
Charlottesville
Goal: Infrastructure and Buildings

Action Item Description:

Retrofit emergency service buildings for hazard resistance.

Hazard (s):

Structural

Lead Party Responsible:

Emergency Services Coordinator

Estimated Cost:

Unknown

Funding Method:

All hazards Emergency Operations Planning, Assistance to
Local

Firefighters Grant, Local Hurricane Grant Program, Pre-
Disaster Mitigation Grant, Hazard Mitigation Grant
Program

Implementation 3-5 years
Schedule:
Priority: Moderate
CMI3 Mitigation Action: City of
Charlottesville
Goal: Infrastructure and Buildings

Action Item Description:

Retrofit emergency service buildings for hazard
resistance.

Hazard(s):

Structural
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Lead Party
Responsible:

Regional Emergency Management Coordinator, City
OEM

Estimated Cost:

Unknown

Funding Method:

All hazards Emergency Operations Planning, Assistance to
Local Firefighters Grant, Local Hurricane Grant Program,
Pre-Disaster Mitigation Grant, Hazard Mitigation Grant
Program

Implementation 3-5 years
Schedule:
Priority: Moderate
CMM1 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity

Action Item Description:

Support volunteer groups and encourage collaboration on
public outreach and education programs on hazard
mitigation.

Hazard (s):

Multiple

Lead Party Responsible:

All City Departments, Emergency Services Coordinator

Estimated Cost:

None

Funding Method: N/A
Implementation Ongoing
Schedule:
Priority: Moderate
CMM2 Mitigation Action: City of
Charlottesville
Goal: Mitigation Capacity

Action Item Description:

Create a strategy for using existing media outlets for
communications
during a hazard event.

Hazard (s): Flood
Lead Party Responsible: | Office of Communications
Estimated Cost: None
Funding Method: N/A
Implementation Ongoing
Schedule:
Priority: Moderate
CLE1 Mitigation Action: City of
Charlottesville
Goal: Education and Outreach

Action Item Description:

Provide citizens with literature about flood and drought-
smart landscaping.

Hazard (s):

Drought, Flooding

Lead Party Responsible:

Neighborhood Development Services, Public Works

Estimated Cost:

$5,000

Page 130 of 160




Funding Method:

Pre-Disaster Mitigation Grant, Hazard Mitigation Grant
Program, Annual DCR Flood Awareness Week

Implementation 3-5 years
Schedule:
Priority: Low
CLE2 Mitigation Action: City of
Charlottesville
Goal: Education and Outreach

Action Item Description:

Create educational campaign about floodplain locations,
the benefits of open space and riparian corridors.

Hazard (s): Multiple
Lead Party Responsible: | Public Works
Estimated Cost: $50,000

Funding Method:

Hazard Mitigation Grant Program, Community Flood
Preparedness grant , Citywide Floodplain Management
NFIP

Implementation Ongoing
Schedule:
Priority: Low

CLI1 Mitigation Action: City of

Charlottesville

Goal: Infrastructure and Buildings
Action Item Description: | Improve the maintenance of stormwater infrastructure.
Hazard(s): Flood
Lead Party Responsible: | Public Works
Estimated Cost: Unknown

Funding Method:

Environmental Protection Agency — Water Quality
Cooperative Agreements, EPA-Nonpoint Source Grant
Program, 406 Public Assistance (following a federally
declared disaster), USDA-Watershed Protection and
Flood Prevention Program, USDA-Environmental Quality
Incentives Program, Stormwater Utility Fee, Community
Flood Preparedness Grants

Implementation Ongoing
Schedule:
Priority: Low
CLI2 Mitigation Action: City of
Charlottesville
Goal: Infrastructure and Buildings

Action Item Description:

Reduce pollution discharge to and erosive conditions in
receiving waters.

Hazard(s):

Flood

Lead Party Responsible:

Public Works
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Estimated Cost:

Unknown, based on need

Funding Method:

Environmental Protection Agency — Water Quality
Cooperative Agreements, EPA-Nonpoint Source Grant
Program, 406 Public Assistance (following a federally
declared disaster), USDA-Watershed Protection and Flood
Prevention Program, USDA-Environmental Quality
Incentives Program, Stormwater Utility Fee, Stormwater
Local Assistance Fund

Implementation Ongoing
Schedule:
Priority: Low
CLI3 Mitigation Action: City of
Charlottesville
Goal: Infrastructure and Buildings

Action Item Description:

Retrofit stormwater management basins

Hazard(s):

Flood

Lead Party Responsible:

Public Works

Estimated Cost:

Unknown, based on individual projects

Funding Method:

EPA — Water Quality Cooperative Agreements, EPA-
Nonpoint Source Grant Program, 406 Public Assistance
(after a federally declared disaster), USDA-Watershed
Protection and Flood Prevention Program,
USDA-Environmental Quality Incentives Program,
Stormwater Utility Fee

Implementation Ongoing
Schedule:
Priority: Low
CLI4 Mitigation Action: City of
Charlottesville
Goal: Infrastructure and Buildings
Action Item Description: | Retrofit stormwater management basins
Hazard(s): Flood
Lead Party Responsible: | Public Works

Estimated Cost:

Unknown, based on individual projects

Funding Method:

EPA — Water Quality Cooperative Agreements, EPA-
Nonpoint Source Grant Program, 406 Public Assistance
(after a federally declared disaster), USDA-Watershed
Protection and Flood Prevention Program,
USDA-Environmental Quality Incentives Program,
Stormwater Utility Fee

Implementation
Schedule:

Ongoing
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Natural Hazard Mitigation Plan: Introduction

» Hazard Mitigation Planning
The purpose of the Regional Natural Hazard Mitigation Plan
is to prepare for natural disasters before they occur, thus
reducing loss of life, property damage, and disruption of
commerce.

The Federal Emergency Management Agency (FEMA) requires
such a plan as a condition for eligibility in certain mitigation grant
programs.The plan applies to all jurisdictions in the Thomas
Jefferson Planning District — Albemarle County, the City of
Charlottesville, Greene County, Louisa County, Fluvanna
County, Nelson County, and the Towns of Stanardsville, Louisa,
Mineral & Scottsville. The original planwas adopted by all
jurisdictions in 2006, and the plan was further updated in 2012
and 2018.

The Following sections are included in the plan:

1. Introduction — an overview of hazard
mitigationgenerally and an outline of the plan

2. Planning Process — the process through which
theplan was developed, including public input

3. Community Profile — general information
aboutcommunities in the planning district

4. Hazard Identification and Analysis — general
information about potential hazards in the
planning district, the historic record of hazard
events, and theprobability of future events

5. Vulnerability Assessment — analysis of the
humanimpact hazards could cause, with estimated
potential losses for various hazard scenarios

6. Capabilities Assessment — a survey of current
localcapacity to mitigate natural hazards

7. Mitigation Strategy — goals, objectives, and action
items selected to mitigate hazards identified in the

* Planning Process
The lead agency in the preparation of this plan is the Thomas
Jefferson Planning District Commission (PDC). The PDC
provides resources that ensure the plan takes an efficient
regional approach and is supported by A Hazard Mitigation
Working Group, consisting of representatives from local
planning departments, emergency managers, and local
administrators to help guide updates to the plan.Once adopted
the Working Group members will help monitor and implement
the plan.

Regional Natural Hazard Mitigation Plan

Prepared By the
Thomas Jefferson F\anmng
District Commission

sm
Ghar\oﬂaswl\s 'V 22
www.tjpdl

c.org | |Moﬂl|pde.erg Plaaning Distid Commission

extreme-heat.’cold
Wildfire,

Flooclln
"'W

auh'\:-l.-

wlnter-we ther
Lightning

Hazard Identification and Analysis Process

The purpose of the hazard identification process is to
describe allnatural hazards that affect the Thomas Jefferson
Planning districtand provide an analysis on their location,

extent, severity, and probability of occurrence. Each

individual hazard was identified,
including a description of the hazard in general written from a
national perspective, followed by an in-depth analysis based on
the particular impact the hazard has on the Thomas Jefferson
Planning District. The Hazard Assessment Tool was used to
evaluate each identified hazard according to the probability of
occurrence and the severity in terms of impact to human life,
property, and business operations.Results of the 2023 risk
assessment are outlined in the hazard vulnerability assessment
matrix below.

Hazard Vulnerability Assessment

HUMAN

PROPERTY

BUSINESS

PROBABILITY | \mpacT | IMPACT | IMPACT REK
EVENT
o . o Physical .
Likeiihood this | ISR CHN (Ree eI I o Relative threat*
will occur death or injury damages services
0=NA 0=NA 0=NA 0=NA
1=Low 1=Low 1=Low 1=Low
SCORE 2 = Moderate 2 = Moderate 2 = Moderate 2 = Moderate 0-100%
3=High 3= High 3= High 3= High
Hurricane/high

wind/windstorms 3 2 2 2

Flooding 3 1 2 2
Winter storms/weather 3 1 1 2 56%
Communicable 2 2 1 2 30%

Disease/Pandemic
Lightning 2 1 1 1 22%
Wildfire Py 1 1 1 22%
Drought / Extreme 2 1 1 1 22%
Heat
Dam Failure 1 2 2 2 22%
Tornado 2 1 1 1 22%
Earthquake 1 1 2 2 19%
Landslide 1 1 1 1 1%
AVERAGE SCORE 1.88 137 15 1.58 _

Hazard Mitigation Plan

TH "
Plznning District Commission
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HIRA: Hurricanes,

Wind associated with hurricanes, thunderstorms and other weather

phenomena poses the most significant risk to area residents. Wind

High Wind, Wind Storms & Lightning

Notable Hurricanes in the Planning District

Zeta Al Heavy rain, localized flooding Oct. 20,2020 |3
related weather has caused more than $2 million in property and Vatthew | Al $30+ million in private + public siructure damage, | De. 18,2018 | 5
i iniuri 2 deaths, evacuations, flooding/power outages
C!’Op damage.'Th.eIse events h,ave resulteq in 85 CS and 2 deaths Florence All TIPDC localities $200 million in damage, heavy rain/flooding/high Oct. 15,2018 | 4
since 1995. Significant past wind events include the 2012 Derecho, winds/spawned tornadoes, 3 deaths
which caused significant regional damage and was a Federally Joaquin | Al Rain, localized flooding Oct2,2015 |2
declared disaster. Wind events caused by thunderstorms can be Arthur Fluvanna, Louisa, Albemarle Power outages, rain, flooding July 4,2014 2
especially dangerousbecause they develop quickly. Hurricane za':’y :e'”"'G'eZ"f S :Zwe':”'ague: rain, flooding :]Tig';o%? ?
: : : in anna and Louisa Counties leaths in U.S. g
related winds tend to have a greater impact in the eastern part of il s visa ~ount camsin=>. .l
L . . . . Ivan Fluvanna and Louisa Counties Estimated $18 billion in U.S. damages and 25 Sept. 18,2004 | 5
Virginia. Few hurricanes have made a direct hit on the region. Most deaths
are downgraded to tropical storms before they reach the planning Isabel Al Preliminery esfimals of over $4 bilion in Sept18,2003 |5
district. Note: Tornados are addressed on a separate poster. Floyd Al Flooding rains and high winds. 4 deaths; over Sep-99 4
280,000 customers without electricity, 5,000
homes damaged.
Fran Northwest Greene Co. was $5.8 billion damage; 37 deaths, loss of electricity August- 3
hardest hit. (state-wide) September
1996
Agnes Scottsville (34 feet), Howardsville More than 210,000 people were forced to flee for June 19-24, 1
H I I - and Columbia their lives and 122 were killed. 1972
HIStor’c Hurr’cane TraCks 1980 2008 Camille Massie Mill, Davis Creek, 114 deaths in Nelson Co alone. Flooding & August 1969 5
Scottsville, Howardsville, Schuyler, | landslides. $1.42 billion (unadjusted).
Legend Columbia, Piney River
5 Hazel All Flooding, barns leveled, roofs pulled off. Oct 14-15, 4
= Hurricanes 1980-2022 1954
High/Strong Wind Events and Thunderstorms
with Wind 2010-2020
High Wind 2010-2020
Locality # Death Injuries | Property Loss Crop Damage
Albemarle 10 0 0 $ - |8 -
Charlottesville 5 0 ) S 1,000.00 | $ 50,000.00
Fluvanna 0 0 0 S - s -
Greene 6 0 0 $ = |3 =
Louisa 2 0 o $ 50,000.00 | $ -
Nelson 19 0 ) S = $ 20,000.00
Region 42 0 $51,000 $70,000
Source: National Climate Data Center (NOAA)
Thunderstorms with Wind 2010-2020
Locality # Death Injuries. Property Loss Crop Damage
Albemarle 298 0 0 S 528,300.00 | $ 24,250.00
Charlottesville 14 0 0 S 75,500.00 | $ =
Fluvanna 40 0 0 S 390,000.00 | $ -
. . Greene 59 0 0 S 49,500.00 | $ 7,000.00
Hurricane/Tropical Storms 2010-2020 Louisa T o o s soro0000] $ -
Nelson 103 0 0 S 133,500.00 | $ 18,250.00
Hurricane and Tropical Storm Record 2010-2020 Region 593 ] ] $1,773,800 $49,500
Locality # Deaths Injuries Property Loss |Crop Damage Source: NCDC, Albemarie Historical Society archived newspapers, HMP working Group
| Albemarle/Cville (reported with Nelson) 2 o o S 5,000.00$ -
Fluvanna (reported with Louisa) 1 o o S 36,000.00 | $
Greene 1 o 0 S 1,000.00$
Louisa (reported with Fluvanna) 1 0 0 S - IS
Nelson (reported with Albemarle) 2 0 $ 1,000.00 [ $

Source: National Climate Data Center

VAISLA Lightning Flash Density/Mile 2015-2019

NLDN average
total lightning density
April-June 2015-2019

Total Lightning Density
Events / km? [ yr

128 and up
N 96 to 128

upto 0.1

Number of Wind Events by Year 2015-2021

Number of Wind Events
140

120
100

80

60
40
: i I
0

2015 2016 2017 2018 2019 2020 2021

Hazard Mitigation Plan

Plznning Distre:

]
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HIRA: Flooding and Dam Failure
_ 100 Year Floodplain (1% Chance of Flood)

Dam Points Across Region

Flooding is considered one of the most significant risks to people FEMA Flood Hazard Areas
and property statewide. Flooding is associated with heavy or 1% Annual Chance Flood Hazard
q q li Shenanduar%’ Tl P \
extended rain events and may be locally constrained or occur far Yl Rappahanmk Al \
downstream from a weather event. Riverine flooding occurs along / T
theregions larger river systems like the James or Rivanna Rivers. In ¢ \ yd N p
c ulpepe r\ s

the case of riverine flooding the storm event takes place upstream

and causes floodwaters to travel downstream. Examples of this kind

of flooding can be found in the towns of Scottsville and Columbia. All
of which have suffered devastating floods.

Dam failure risk is evaluated based on a dam’s hazard potential in
terms of its threats to flooding people and property downstream.
Dams are categorized into three risk classes low, significant and
high. These categories factor in the dam size and the number

of people in the floodway. It does not focus on the quality of the

structure.
Buckwngham."'
= // Dam Risk Level by County
Cumberland
N9 ,i Ty
/ S Nl Dam Risk Level by County
/ J Chesterfield
~ 4 moalia
National Annual Flood Loss ; \ / w“« i 1l Logend Nelson =
. . ' 100 Year Flosdpiain N .
(mean claim value of flood insurance) c % e ﬁ/z»mce Eawaral | 10w Lo T
’7“ \ lle s 1w 20 £ Greene |~
ST o el — -
. Fluvanna o
Albemarle g
Floods 2010-2021

8 a0 Summary of Floods, Flood Record 2010-2021 0 10 20 30 40 50
?_1 Locality # Death Injuries Property Loss Crop Damage Number of Dams
8
3 él:ema”e . 136 E 0 o s mUndetermined mLlow m Significant m High
- arlottesville 5 0 0 $ S
£ Fluvanna 6 0 0 $ s
E Greene 79 0 0 $4,777,000.00 $312,000.00 HIRA Assessment
2 Louisa 9 0 0 S $

0 Nelson 65 0 0 $30,000.00 S

Region 300 1 0 $4,857,000.00 $312,000.00

Source: National Climate Data Center (NOAA)

1880 1990 2000 2010 202 Likelihoo Possibility of Physical losses | Interruption Relative

Year d thiswill death orinjury | and damages ofservices threat*
Source: FEMA Open Data Intiatve occur
SCORE 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-100%
Flooding 3 1 2 2 65%
Dam Failure 1 2 2 2 22%

Hazard Mitigation Plan h‘.’d

T i g efferion

Plznning District Commission

Page 135 of 160



HIRA: Winter Weather

Winter weather and storms are frequent occurrences in the region.
Winter storms frequently cause power outages and disrupt travel
in the region. Storms like nor’easter can causes significant snow
accumulations, especially in areas at higher elevations. Winter
storms frequently cause school closings and interruptions to transit

Winter Weather Events by Type 2000-2020

services such as CAT and JAUNT. Locality Blizzard Cold/Wind Freezing Heavy Ice Winter Winter Frost/
Chill Fog Snow Storm Storm Weather Freeze
Albemarle 2 1 1 5 6 37 83 33
Fluvanna 1 3 48 40 3
Greene 2 4 7 7 39 79 34
Louisa 1 3 55 46 3
Nelson 2 2 B 7 34 65 83
Region 6 7 1 19 26 213 313 106
Winter Storm Events 2010-2020 Frequency of Snowfall Events
To tal Number Of Win ter Even ts by Year Average Number of Days with Snowfall > 1 inch in Virginia
Locality # Death Injuries Property Damage il v
. . Albemarle 10 0 0 $5,000.00 - A
Winter Events in TIPDC Charlottesville = 5 s :
. Fluvanna 15 0 0 $110,000.00
Region by Year (2010- G 32 0 2 5
Louisa 21 0 0 $160,000.00
2 O 2 1 ) Nelson 25 0 0 $5,000.00
Region 120 0 0 $280,000.00
2020  —
2018 —————
5 20 16 — R 0 SETNE e Sy, 0000 PRISM Chmate Group; Virginia Tech CGIT)
> 2014 HIRA Assessment
2012 —
2010 —— Likelhoo | Possibility of | Physical losses | Interruption | Relative
d thiswill death orinjury | and damages ofservices threat*
0 20 40 60 80 :-(;Cltl];-ngh 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-100%
Winter Weather 3 1 1 2 56%
Number of Winter Events
e \/
Hazard Mitigation Plan A‘.’l

Plznning District Commission
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HIRA: Communicable Disease/Pandemic

The most common infectious diseases impacting the region prior to
Coronavirus were Campylobacteriosis and Salmonella. Both live in the
intensities of birds and are spread to humans through consumption of
contaminated foods, contact with infected animals, or by drinking
contaminated water. Lyme disease is commonly spread through vectors
such as ticks.

The Covid-19 pandemic is the leading infectious disease in each
locality, surpassing historical data from 2018 on the top reported cases
of other contagious diseases. Rather than case rates ranging from 20-
60 per 100,000 people, Coronavirus cases have reached 9,000-14,000
cases per 100,000 people in the Thomas Jefferson Planning District
Region.

Top Communicable Diseases in Virginia

(Excluding Chronic Hepatitis)

e

2021 Maphox  OpanSireathiap

Top 10 Communicable Diseases *

2012

2013

205

2017

Filter Chranic Hepatitis

| @ Erciude chvonic Hepatns

(0 include Crvaic Hepatiss

Top Condition
I Anspiasmosis/Enichiosis

[ Camoyiobactertosis.

1] Cryptospordiosis

Escherichia coll infection, Shiga
I Group A Strepiococeal disesse, L
[] Hepatis &

I Hepatiis C. acute

[ Lyme dissase

[ wurmps

[ Pertussis

[ samonalosts:

[ spotied Fever Ricket1siosis (incl..

I Varicella (Chickenpa)

‘Gandrtion

B Lyme disease
Saimonalasic
Camgplobactariosis.

[ Varicella (Chickenpaz)
Penssis

W Gardiasis

Spotted Fever Rickettsiosis (ncl.

W Tubercuioss

M Group A Streptococeal disease, i
Shigelosis

M cryprospondiosis

I Escherichia coli infection, Shiga

B rropiasmosia/Eneiosis

Top Communicable Diseases in TJPDC
(Excluding Chronic Hepatitis)

County
Albemarle

Fluvanna

Louisa

Greene

Nelson

Charlottesville (city)

Top Condition
[ AnaplasmosisEhrlichiosis
[[] campylobacteriosis
[ cryptosperidiosis

[ Hepatitis A

[T Hepatitis C, acute
[ Lyme disease

[ Mumps

[ Pertussis

[ salmonellosis

[ varicella (Chickenpax)

Top Condition
Campylobacteriosis was the most
frequently reported disease with 25
cases. This equates to a rate of
23.2 cases per 100,000 population.

Campylobacteriosis was the most
frequently reported disease with 11
cases. This equates to a rate of
41.6 cases per 100,000 population
Salmonellosis was the most
frequently reported disease with 9
cases. This equates to a rate of
25.1 cases per 100,000 population.

Campylobacteriosis was the most
frequently reported disease with 10
cases. This equates to a rate of
51.0 cases per 100,000 population.

Lyme disease was the most
frequently reported disease with 8
cases. This equates to a rate of
53.5 cases per 100,000 population.

Campylobacteriosis was the most
frequently reported disease with 15
cases. This equates to a rate of
31.2 cases per 100,000 population.

TJPDC Health Opportunity Index

[ Escherichia coli infection, Shiga ..
[ Group A Streptococcal disease, i...

[ spotted Fever Rickettsiosis (inclu...

Thomas
Jefferson LKD

Heath Opportunity Index by GourtylIndependent Giy oot Lo

' W e tion
Abemare Counly | B
Charctesle ity | B e
Fluvanna Counfy B
e cart Very Low
Louisa County
Nelsan County

0% 10% 0% 0% 0% 50% 0% % L2 0%

% of Population in Cansus Tracts of Each Opportunty Level

COVID-19 Case Information from 2019-January
2022

Locality Total Cases Cases Hospitalizations
100,000

Albemarle 10,219 9,400 376 118
Charlottesville 6,518 13,546 162 64
Fluvanna 3,415 12.751 133 32
Greene 2,758 13,994 162 47
Louisa 4,410 11,991 175 54
Nelson 1,836 12,375 64 24

HIRA Assessment

Likelihoo
d thiswill
occur

Possibility of Physical losses
death orinjury | and damages

Interruption Relative
ofservices threat*

SCORE 0-3NA-High | 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-100%
Communicable 2 2 1 2 30%
Di: /Pandemic

Hazard Mitigation Plan

-
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HIRA: Wildfire
widfre

Wildfires are a relatively common occurrence in the rural portions of
the PDC. Since 2017 there have been 466 fires that have burned a
total of 3,276 acres of land. Most wildfires are small and are quickly
brought under control by local firefighters and state Department of
Forestry. Frequent causes of blazes are discarded cigarette butts and
out-of-control brush pile burning. There have been a number of large
notable fires but these have been mostly constrained to Federal
Lands. For example, the Rocky Mountain Fire burned portions of
Shenandoah National Park in Greene County. People and property
are at increased fire risk as more people move into rural areas and
extend the urban wildland fringe.

Wildfire Acerage and Number of Events

Total Acres Burned
400 600 800

S
&
S
8

1200

2015

2014

2013

2012

2010

2009

2008

2007

mTotal Fires  mTotal Acres

8
5]

2002

=)
o
3

100 150 200
Number of Fires

Wildfire Location and Acreage Burned

[ Jia}

Fluvanna <

Legend
@ Fire Incideres 2020 2021

© Froansneas  ggp

Bncafiee

Wildfire Events 2017-2021

Locality # Of Fires Acres
Albemarle 136 1215.9
Fluvanna 08 319.1
Greene 29 31.1
LOTER 130 1298.4
Nelson 63 412.1
TJPDC 466 3276.6

Wildfire Risk Index

TJPDC

'WUIRisk
I -5 vaor impacis

[ -t Minor impaets

16 48 mi (D
96501 7

wiRTTY @ $u

= ] Vord. e ‘hitps:/isouthermwildfirerisk com/
Causes of Wildfires 2017-2021
’ » Campfires m Juveniles u Debris bumning = Equipment use
u Lightning = Railroad u Smoking u Miscellaneous

HIRA Assessment

Likelihood Possibility of Physical losses | Interruption Relative
thiswill death orinjury | and damages ofservices threat*
occur
SCORE 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-3 NA-High 0 - 100%

1 1 2 22%

Wildfire 2

Hazard Mitigation Plan

N

e srani o Fefbevion

Flznnng Distrct Commissian
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HIRA: Temperature Extremes, Drought & Landslides

Temperature extremes are considered to be those temperatures
which are 10° above or below a baseline normal temperature. Both
extreme cold and heat present hazards to vulnerable populations.
The regions lowest recorded temperature was -1° (February, 2015)
and the highest was 105° (July 2012).

Drought is a natural climatic condition caused by extended periods of
limited precipitation. Factors that influence drought severity include
a prolonged lack of rainfall, human demands (water withdraws),
high winds and low relative humidity (which increases evaporation).
Prolonged droughts pose risks to people, agriculture and natural
resources. Drought forecasts are produced by the U.S Drought
Monitor.

According to the USGS the eastern slopes of the Blue Ridge are
characterized as having high susceptibility and a low incidence

of landslide. Deforestation and the removal of vegetation greatly
increase the chance of landslides.

Virginia Monthly High, Low and Average
Temperatures

Virginia Average Temperature
2010-2021 Trana

(=2.1F/Decads)

B T

128°¢

US Drought Monitor (USGS) Snapshot (Dec 20, 2021)

USGS Landslide Overview Map

Intensity
None
DO (Abnormally Dry)
D1 (Moderate Drought)
- D2 (Severe Drought)
- D3 (Extreme Drought)
- D4 (Exceptional Drought)

- No Data

Legend

LANDSLIDE INCIDENCE
Low (less than 1.8% of area involved)
Moderate (1.5%-15% of area involved)
High (greater than 15% of area Involved)
LANDSLIDE SUSCEPTIBILITY/INCIDENCE
T ] Moderate susceptiviltyow incidence.
- [T0]  High susceptbistyflow incidence
[0 Hign suscaptitymoasrate inicence

Landslides in Region from 1969-2020

ji.andslides Mapped within the Thomas Jefferson élanning District Commission (TJPDC) 1969 - 2020
¢ L2 3

Region Historic Drought based on Percent Area e L _
|2 ¢ ' Explamation
e Landsides (6,375)

- Hiond Heaa Prigae Latdeae 2072 it
Ry solloedd el ey v T

Charlottesville, VA Percent Area in U.S. Drought Monitor Categories

oonzet |
Loz |
z00z-4 |
conz-t |
0z |
S00z-4 |
00zt |
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B00E-# |
60024 |
BHOZ- |
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0z0e-t |
[t 20
oz |

DO (Abnormally Dry) D1 (Moderate Drought) Ml 02 (severe Droughty [l 03 (Extreme Drought) Ml D4 (Exceptional Droughty

HIRA Assessment

Likelihood Possibility of Physical losses | Interruption Relative
thiswill death orinjury | and damages ofservices threat*
occur
SCORE 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-100%
Drought/Extreme 2 1 1 2 22%
Heat
Landslide 1 1 1 1 1%

Hazard Mitigation Plan

N

e e rie s

Plznning District Commission
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HIRA: Tornado and Earthquake
_ Regional Tornado Tracks Zgzze’m;'fsr egnia;ﬂtgggftz o

The Region averages about 1 tornado a year. Most tornados .
experienced in the region are EF0 or EF1 events. However, the : Legend

exception was a major tornado produced by Tropical Storm Ivy (EF2) = Tornados 1950-2020
which touched down in Fluvanna County. July is the most active
month for tornados as it has the most number of thunderstorms.
Most storms spawned by these afternoon thunderstorms tend to be
weak events (EFO-EF1)

Earthquakes are a relatively rare event in the region with most
quakes that do occur being a magnitude 2.5 or less. These quakes
are rarely detectable to people and pose little risk to life and property.
However, the region has experienced a few major quakes like the
August 28, 2011 Mineral earthquake which reached 5.8 magnitude
and caused damage to structures throughout the region. Most
tremors since the August quake have been small aftershocks which
have continued into 2016.

e

. 2 -
Virginia Earthquake Epicenter Density b i S A
Tornados 1950-2020 e e Sffrs Historic Earthquakes in the TIPDC
Historic Earthquakes with 4 Thomas Jafiaieort HanM;{ﬁdﬁJPDC)ﬂH\-T/ /
: ke e L ¢
Tornado Record 1920-2020 0 o
Class | Property Damage Date |8 - § fmf“ pi
EF2 $200,000 | 4/19/2019 | (s
EFO $325,000 2/24/2016 |
EF1 Historic homes damaged in Louisa County 10/9/2011 2
F1 $500,000 8/30/2005 7
F2 $3,000,000 9/17/2004
F1 $500,000 5/13/2000
F1 $250,000 5/5/1989
F3 $250,000 7/25/1985
F1 $250,000 | 10/13/1983
F2 $250,000 8/9/1962 HIRA Assessment
11 people died and 4 were injured in
N/A Ivy/Mechum’s River 1959
Leveled trees, tore Off roofs, smashed Li!(elihood this Possibilit.y_of Physical losses Interup_tion of «
. A will occur death orinjury | and services threat

N/A buildings in vy 1922 SCORE 03 NAHigh 0-3NAHigh 0-3NAHigh 0-3 NAHigh 0-100%

Tornado 2 1 1 2 22%

Earthquake 1 1 2 2 19%

Hazard Mitigation Plan ﬂ%

s Fefbevios

Plznming Distoct Commissian
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NATURAL HAZARD
MITIGATION PLAN UPDATE
2023

Prepared By: 2023 Update

Thomas Jefferson Planning
District Commission

401 East Water Street \ | /2
Charlottesville, VA 22002 L7

www.tjpdc.org | info@tjpdc.or Planning District Commission
pde.org|infoetjpdeorg | Page 141 of 160




NATURAL HAZARD MITIGATION
PLAN BACKGROUND

Purpose: Prepare for natural disasters before the occur, thus reducing loss of
live, property damage, and disruption of commerce

Plan is a data driven document based on past historical hazard events and
the potential for future events based on historical data

Plan assesses risks from Natural Hazards

Incentive: The Federal Emergency Management Agency (FEMA) requires
Natural HMPs as a condition for eligibility to receive certain mitigation
grant program funds and grants.

Virginia Department of Emergency Management encourages regional
Natural Hazard Mitigation Plans to help jurisdictions address issues
regionally

VDEM Maintains a Statewide Hazard Mitigation Plan
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NATURAL HAZARD MITIGATION
PLAN DOCUMENT

Required Sections:

Planning Process — the process through which the plan was developed, including
public input

Community Profile — general information about communities in the planning
district

Hazard ldentification and Analysis — general information about potential hazards
in the planning district, the historic record of hazard events, and the probability of
future events

Vulnerability Assessment — analysis of the human impact hazards could cause, with
estimated potential losses for various hazard scenarios

Capabilities Assessment — a survey of current local capacity to mitigate natural
hazards

Mitigation Strategy — goals, objectives, and action items selected to mitigate
hazards identified in the region
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TIMELINE

The following timeline depicts the major points along the process of the plan update:

( \( N N(cr )
oresent HIRA LEPC Meetings Public Submit
1o Worki and consultation Comment Plan
Annual Meeting © vvorxing with local staff on period on to
and Update = mitigation action Draft Plan FEMA
Plan Kick-Off Public Survey | \o VAR J \u J \\ y,
2021 | A | \ 2022
May June October December March-May  June  Aug Dec
L J |
Y
Submit
Research and Plan to
Technical Analysis Finalize HIRA VDEM
for HIRA
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HAZARD IDENTIFICATION AND
RISK ASSESSMENT (HIRA)

Describes all natural hazards that affect the Planning District
and provide an analysis on location, extent, severity, and
probability of occurrence

General descriptions of events

Data on events such as frequency, duration, severity and
financial impact

Hazards are presented in order of the relative risk they pose
to the region

Hazards are rated based on a risk matrix developed by
Kaiser Permanente
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HIRA

HUMAN

PROPERTY

BUSINESS

HisLEE DTN IMPACT IMPACT IMPACT RIS
EVENT
. . o Physical .
Likefihood this Possibility of Inferruption of - -
will occLr death or injury 'IG:ES SETVICES Relative threat
damages
0=N4 0=NA 0=NA 0=MNA
1 =Low 1=Low 1=Low 1 =Low
SCORE 2 = Moderate 2 = Moderate 2 = Maderafe 2 = Moderafe 0- 100%
3 = High 3 = High 3 = High 3 = High
Hurricane/high
wind/windstorms 3 L 2 E T4%
Flooding 3 1 2 2 65%
Winter storms/weather 3 1 1 2 56%
Communicable 2 2 1 2 30%
Disease/Pandemic
Lightning 2 1 1 1 22%
Wi
Wildfire 2 : 1 1 299
Drought ! Extreme 2 1 1 1 22%
Heat
Dam Failure 1 2 2 2 22%
Tornado 2 1 1 1 22%
Earthquake 1 1 2 2 19%
Landslide 1 1 1 1 11%
AVERAGE SCORE 1.38 1.37 1.5 1.58 33%
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HIRA: Hurricanes, High Wind, Wind Storms & Lightning

Wind associated with hurricanes, thunderstorms and other weather
phenomena poses the most significant risk to area residents. Wind
related weather has caused more than $2 million in property and
crop damage. These events have resulted in 85 injuries and 2 deaths
since 1995. Significant past wind events include the 2012 Derecho,
which caused significant regional damage and was a Federally
declared disaster. Wind events caused by thunderstorms can be
especially dangerousbecause they develop quickly. Hurricane
related winds tend to have a greater impact in the eastern part of
Virginia. Few hurricanes have made a direct hit on the region. Most
are downgraded to tropical storms before they reach the planning
district. Note: Tornados are addressed on a separate poster.

Historic Hurricane Tracks 1980-2008

Legend
= Hurricanes 1980-2022

Hurricane/Tropical Storms 2010-2020

Hurricane and Tropical Storm Record 2010-2020

Notable Hurricanes in the Planning District

Huriicane | Specific Area Damage Year Cat.
Zeta Al Heavy rain, localized flooding Oct. 20, 2020 | 3
Matthew Al $30+ million in private + public structure De. 18,2018 | 5
damage, 2 deaths, evacuations, flooding/power
outages
Florence All TJPDC localities $200 million in damage, heavy Oct. 15,2018 | 4
rain/flooding/high winds/spawned
tornadoes, 3 deaths
Joaquin Al Rain, localized flooding Oct 2, 2015 2
Arthur Fluvanna, Louisa, Albemarle Power outages, rain, flooding July4,2014 | 2
Sandy Nelson, Greene Power outages, rain, flooding Oct29,2012 | 3
Cindy Fluvanna and Louisa Counties | 3 deaths in U.S. July7,2005 |1
Ivan Fluvanna and Louisa Counties | Estimated $18 billion in U.S. damages Sept. 18,2004 5
and 25 deaths
Isabel Al Preliminary estimate of over $4 billion Sept 18,2003 | 5
in damages/costs; at least 40
deaths
Floyd Al Flooding rains and high winds. 4 deaths; over Sep99 4
280,000 customers without electricity,
5,000 homes damaged.
Fran Northwest Greene Co. $5.8 bilion damage; 37 deaths, loss of electricity August- 3
was hardest hit. (state-wide) Septemb
er 1996
Agnes Scottsville (34 feet), More than 210,000 people were forced to June 1924, |1
ille_and Columbia flee for_their lives and 122 were killed. 1972
Camille Massie Mill, Davis Creek, 114 deaths in Nelson Co alone. August 1969 | 5
Scottsville, Howardsville, Flooding & landslides. $1.42 billon
Schuyler, Columbia, Piney (unadjusted).
River
Hazel Al Flooding, bams leveled, roofs pulled off. Oct 14-15, 4
1954

High/Strong Wind Events and Thunderstorms
with Wind 2010-2020

High Wind 2010-2020

Locality # Death Injuries  |Property Loss Crop Damage
Albemarle 10 0 0 $ - 1$ -
Charlottesville 5 0 0 S 1,000.00 | S 50,000.00
Fluvanna 0 0 0 S - S -
Greene 6 0 0 S - s -
Louisa 2 0 0 S 50,000.00 | S -
Nelson 19 0 0 S - S 20,000.00
Region 42 0 $51,000 $70,000

Source: National Climate Data Center (NOAA)
Thunderstorms with Wind 2010-2020

‘Source: Nalional Ciimale Data Center

Locality [# Deaths Injuries Property Loss| _ Crop Locality # Death Injuries Property Loss Crop Damage
Damage Albemarie 298 0 0 S 528300.00 | $ 24,250.00
[Albemarle/Cuille (reported with Nelson) |2 o 0 $ $ Charlotiesville 1 0 0 S 75500.00| § Z
EEsey - Fluvanna 40 0 0 S 390,000.00 | $ -
Fluvanna (reported with Louisa) 1 o 0 s $ Gmie B 0 0 S 495500.00 | $ 7,000.00
36,000.00 — —
- Louisa 79 0 0 S 597,000.00 | $ -
(Greene ! ° P S s Nelson 103 0 0 S 133,500.00 | $ 18,250.00
] ] 2 Region 593 [ [ $1,773,800 $49,500
Louisa (reported with Fluvanna) 1 o 0 s 7 $ Source: NCDC, Albemarle Historical Society archived newspapers, HMP working Group
Nelson (reported with Albemarle) 2 0 $ s
1,000.00 .

VAISLA Lightning Flash Density/Mile 2015-2019

-

NLDN average
total lightning density
April-June 2015-2019

“otal Lightning Density
Events / km? [ yr

upto 0.1

Number of Wind Events by Year 2015-2021

Number of Wind Events

140
120

100

4D
ZD I I
0

2015 2016 2017 2018 2019 2020 2021
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HIRA: FLOODING AND DAM
FAILURE

Mean Claim Value (2018 USD)

Flooding is =d one of the most significant risks to people
and property statewide. Flooding is associated with heavy or
extended rain events and may be locally constrained or ocour far
downstream from a weather event. Riverine flooding occurs along
theregions larger river systems like the James or Rivanna Rivers. In
the case of riverine flooding the storm event takes place upstream
and causes floodwaters to travel downstream. Examples of this kind
of flsbdihdrear beffewsttdrthstadiwgslobSeottsville and Columbia. All
of

Dam failure risk is evaluated based on a dam’s hazard potential in
terms of its threats to flooding people and property downstream.
Dams are categorized into three risk classes low, significant and
high. These categories factor in the dam size and the number

of people in the floodway. It does not focus on the quality of
theucture.

considel

National Annual Flood Loss
(mean claim value of flood insurance)
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Floods 2010-2021

Summary of Floods, Flood Record 2010-2021

Localty # Death Injuries Property Loss Crop Damage
Albemarle 136 1 ° $50,000.00 S
Charlottesville 5 0 0 B s
Fluvanna 6 0 o s s
Greene 79 0 0 $4,777,000.00 $312,000.00
Lovisa 9 o o s s
Nelson 65 0 0 $30,000.00 B
Region 300 1 0 $4,857,000.00 $312,000.00

Source: National Climate Data Center (NOAA)

Dam Points Across Region

Dam Risk Level by County

Dam Risk Level by County

Nelson

-

R ———
—
=

z
S Greene
3
8
Fluvanna ==
UL .
0 10 20 30 40 50

Number of Dams

m Undetermined mLow m Significant mHigh

HIRA Assessment

Possibility of
death or injury

Physical losses
and damages

Interruption Relative
ofservices threat”

SCORE 0-3NA-High | 0-3 NA-High 0-3NA- 0-3 NA-High 0-100%
High

Flooding 3 1 2 2 65%

Dam Failure 1 2 2 2 22%
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HIRA:WINTER
VVEATHER

Winter weather and storms are frequent occurrences in the region.
Winter storms frequently cause power outages and disrupt travel
in the region. Storms like nor'easter can causes significant snow Winter Weather Events by Type 2000-2020
accumulations, especially in areas at higher elevations. Winter

storms frequently cause school closings and interruptions to transit

services such as CAT and JAUNT. Locality Blizzard Cold/Win Freezin Heav Ice Winte Winter Frost/
d Chill g Fog y Stor r Weathe Freez
Snow m Stor r e
m
Albemarle 2 1 1 o) 6 37 83 B3]
Fluvanna 1 3 48 40 3
Greene 2 4 7 7 39 79 34
Louisa 1 5 55 46 3
Nelson 2 2 ® 7 34 65 B9
Region 6 7 1 19 26 213 313 106
Winter Storm Events 2010-2020 Frequency of Snowfall Events
TOtaI Number Of Winter EVentS by Year Average Number of Days with Snowfall > 1 inch in Virginia
Locality # Death Injuries Property Damage sl ooy s
. . Albemarle 10 0 0 $5,000.00 m:g; ::?: of Days 0
Winter Events in TJPDC Charlottesville 7 B s | g
. Fluvanna $110,000.00
Region by Year (2010- e = ’ - <
Louisa 21 0 0 $160,000.00
202 1 ) Nelson 25 0 0 $5,000.00
Region 120 0 [ $280,000.00
2020  —
2018 —
E 2016 —
> 2014 HIRA Assessment

o
N
o
N
o

60 80

Likelihoo Possibility of Physical losses Interruption Relative

d thiswill death or injury and damages ofservices threat*

oceur
SCORE 0-3 NA-High

0-3NA-High 0-3NA- 0-3NA-High 0-100%
High

Winter Weather 3| 1 1 2 56%

Number of Winter Events
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HIRA: COMMUNICABLE
DISEASE/PANDEMIC

The most common infectious diseases impacting the region prior to

Coronavirus were Campylobacteriosis and Salmonella. Both live in the
intensities of birds and are spread to humans through consumption of
contaminated foods, contact with infected animals, or by drinking
contaminated water. Lyme disease is commonly spread through vectors
such as ticks.

The Covid-19 pandemic is the leading infectious disease in each
locality, surpassing historical data from 2018 on the top reported cases
of other contagious diseases. Rather than case rates ranging from 20-
60 per 100,000 people, Coronavirus cases have reached 9,000-14,000
cases per 100,000 people in the Thomas Jefferson Planning District
Region.

Top Communicable Diseases in Virginia
(Excluding Chronic Hepatitis)

Filter Chronic Hepatitis
@ Ercue Chome Hepstne
O nctue crromc Mepsse

TopConsion
I Anaplasmosis/ Envlichiosts

S m—
[

I Sachancus co o, Shiga
LT ———
1] Hepauitis A
-

I yme s

5 e

0 perusss

[ Saimonetons

B SponedFovs Reketisiosi ot
R e—

2021 Mapbar 2 OpanStwetitap

Top 10 Communicable Diseases *
Canditon
B Lyme dieace
Ssmonaiosis:
Camprlobactarioss
I Varicela (Chickengan)
Penussis
M Gisriasis
Sporied Fever Rickerisioss inc.
W Tereions
B Group A Steptococeal disease i
Shgeliosis
I Coyptosporidiosis.
I Escherichia coliinfection, Shiga
M Anspiasmosts/Enviichiosis

Dissase Rank

me ' ae ' am ' az  mnm | wu | ans | amw ' ww

Y L. .. 1 .

Top Communicable Diseases in TJPDC
(Excluding Chronic Hepatitis)

County
Albemarle

Fluvanna

Louisa

Greene

Nelson

Charlottesville (city)

Top Condition
[ Anaplasmosis/Enrlichiosis

[[] campylobacteriosis
[ cryptosporidiosis

[[] Hepatitis A

[ Hepatitis ¢, acute
[ Lyme disease
O Mumps

[ Pertussis

[[] salmenellosis

[ varicella (chickenpox)

Top Condition
Campylobacteriosis was the most
frequently reported disease with 25
cases. This equatesto a rate of
23.2 cases per 100,000 population.

Campylobacteriosis was the most
frequently reported disease with 11
cases. This equatesto a rate of
41.6 cases per 100,000 population
Salmonellosis was the most
frequently reported disease with 9
cases. This equatesto a rate of
25.1 cases per 100,000 population.

Campylobacteriosis was the most
frequently reported disease with 10
cases. This equatesto a rate of
51.0 cases per 100,000 population.

Lyme disease was the most
frequently reported disease with 8
cases. This equatesto a rate of
53.5 cases per 100,000 population.

Campylobacteriosis was the most
frequently reported disease with 15
cases. This equatesto a rate of
31.2 cases per 100,000 population.

TJPDC Health Opportunity Index

[I Escherichia coli infection, Shiga ...
[l Group A Streptococeal disease, i...

[T Spotted Fever Rickettsiosis (inclu..

Health Opportunity Index by County/independent City ﬂ.wmmu Level
Very Hgh
Thomas Aemarks County B ': g
HE? owenea I |
Fuvanra C |
uianna Cou
. Biw
Graene Counly
Very Low
Loisa Curty
Neison County 0%
D% A% W% 4% W% 6% W% MK W% %

% of Populalion in Cansus Tracls of Each Opportunily Level

COVID-19 Case Information from 2019-January

2022
Locality Total Cases Cases Hospitalizations Deaths
per

Albemarle 10,219 9,400 376 118

Charlottesville 6,518 13,546 162 64

Fluvanna 3,415 12.751 133 32

Greene 2,758 13,994 162 47

Louisa 4,410 11,991 175 54

Nelson 1,836 12,375 64 24

HIRA Assessment

Likelihoo Possibility of Physical losses Interruption Relative
d thiswill death or injury and damages ofservices threat™
occur

SCORE 0-3NA-High | 0-3NA-High 0-3NA- 0-3NA-High 0-100%
High

Communicable 2 2 1 2 30%

Disease/Pandemi

c
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HIRA:
WILDFIRE

Wildfires are a relatively common occurrence in the rural portions of
the PDC. Since 2017 there have been 466 fires that have burned a
total of 3,276 acres of land. Most wildfires are small and are quickly
brought under control by local firefighters and state Department of
Forestry. Frequent causes of blazes are discarded cigarette butts and
out-of-control brush pile burning. There have been a number of large
notable fires but these have been mostly constrained to Federal
Lands. For example, the Rocky Mountain Fire burned portions of
Shenandoah National Park in Greene County. People and property
are at increased fire risk as more people move into rural areas and
extend the urban wildland fringe.

Wildfire Acerage and Number of Events

Total Acres Burned
400 600 800

o
4
8
=)
8

1200

2015

2014
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2004

2003 mTotal Fires  mTotal Acres

2002

.\

50 100 150 200
Number of Fires

HazardMitigationPlan

Wildfire Location and Acreage Burned

o

Legend

® ris s 2002021
© Fie_Incearts 23082018

Wildfire Events 2017-2021

Locality # Of Fires Acres
Albemarle 136 1215.9
Fluvanna 08 319.1
Greene 29 311
Lo 130 1298.4
Nelson 63 4121
TJPDC 466 3276.6

TJPDC

'WUI Risk
B s vapr impacts

| [ -1 Minor impacts

16 48 mi @
396501 7=

T BRI R SOUTHERN
@, /ﬂ ? 7T FORESTERS
? Rl pelta £ Gty Sasamasn s
Causes of Wildfires 2017-2021
’ u Campfires wJuveniles w Debris buming m Equipment use
= Lightning = Railroad = Smoking = Miscellaneous

[

HIRA Assessment

Likelihood Possibility of
thiswill occur

Physical losses and
death or injury damages

Interruption of Relative
services threat”

SCORE 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-3 NA-High 0-100%
Wildfire 2 1 1 2 22%

2%
7 4
Planmning District Commissian
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HIRA: Temperature Extremes, Drought & Landslides

Temperature extremes are considered to be those temperatures
which are 10° above or below a baseline normal temperature. Both
extreme cold and heat present hazards to vulnerable populations.
The regions lowest recorded temperature was -1° (February, 2015)
and the highest was 105 (July 2012)

Drought is a natural climatic condition caused by extended periods of
limited precipitation. Factors that influence drought severity include
a prolonged lack of rainfall, human demands (water withdraws),
high winds and low relative humidity (which increases evaporation).
Prolonged droughts pose risks to people, agriculture and natural
resources. Drought forecasts are produced by the U.S Drought
Manitor.

According to the USGS the eastern slopes of the Blue Ridge are
characterized as having high susceptibility and a low incidence

of landslide. Deforestation and the removal of vegetation greatly
increase the chance of landslides.

Virginia Monthly High, Low and Average
Temperatures

2010-2021 Trena
(~2.1F/Decace)

B EF_ IR A g 4" PNy

60.00%

«0.00%

20.00%

US Drought Monitor (USGS) Snapshot (Dec 20, 2021)

Intensity

None

DO (Abnormally Dry)

D1 (Moderate Drought)
- D2 (Severe Drought)
- D3 (Extreme Drought)
- D4 (Exceptional Drought)

I NoData

Region Historic Drought based on Percent Area

Charlottesville, VA Percent Area in U.S. Drought Monitor Categories
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DO (Abnormally Dry) D1 (Moderate Drought)

HIRA Assessment

Likelinood Possibility of | Physical losses | Interruption Relative
thiswill death orinjury | and damages ofservices threat*
occur

SCORE 0-3NA-High | 0-3 NAHigh 0-3NA- 0-3 NA-High 0-100%

High

Drought/Extrem 2 1 1 2 22%

e Heat

Landslide 1 1 1 1 1%

20

Lozl

B o2 severe oroughy [l 03 (Eareme oroughy [l Da Exceptional Droushy

USGS Landslide Overview Map

Legend

s LANDSLIDE INCIDENGE

[ ] Lowless than 1.6% of rcainvalvad)
o [ toderate (1.5%-155% of srea imaived)
I vion (orenter than 15% of area invoived)
LANDSLIDE SUSCEPTIBILITY/ANCIDENCE
e []  Moderate susceptivityiow incidence

N 01 High suscopteiyliow incidence

[0 ionsuscoptossymodsrais nogence

Landslides in Region from 1969-2020

7
‘Landslides Mapped within the Thomas Jefferson Planning District Commission (TJPDC) 1989 - 2020
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HIRA:-TORNADO AND

EARTHQUAKE

The Region averages about 1 tornado a year. Most tornados
experienced in the region are EFO or EF1 events. However, the
exception was a major tornado produced by Tropical Storm Ivy (EF2)
which touched down in Fluvanna County. July is the most active
month for tornados as it has the most number of thunderstorms.
Most storms spawned by these afternoon thunderstorms tend to be
weak events (EF0-EF1)

Earthquakes are a relatively rare event in the region with most
quakes that do occur being a magnitude 2.5 or less. These quakes
are rarely detectable to people and pose little risk to life and property.
However, the region has experienced a few major quakes like the
August 28, 2011 Mineral earthquake which reached 5.8 magnitude
and caused damage to structures throughout the region. Most
tremors since the August quake have been small aftershocks which
have continued into 2016.

Virginia Earthquake Epicenter Density
Tornados 1950-2020

Earthiuake Epicontsr
Dty Humizq mie)

B Lo ey
=]

=]
=
El

|
=
=

P | ¥V LY L .. 1 .

egional Tornado Tracks

Legend

. Louisa

Tornado Record 1920-2020

el

Plarring District Gomission

== Tornados 1950-2020

Class | Property Damage Date
EF2 $200,000 4/19/2019
EFO $325,000 2/24/2016
EF1 Historic homes damaged in Louisa County 10/9/2011
F1 $500,000 8/30/2005
F2 $3,000,000 9/17/2004
F1 $500,000 5/13/2000
F1 $250,000 5/5/1989
F3 $250,000 7/25/1985
F1 $250,000 | 10/13/1983
F2 $250,000 8/9/1962
11 people died and 4 were injured
N/A in Ivy/Mechum’s River 1959
Leveled trees, tore off roofs,
N/A smashed buildings in Ivy 1922

2011 Mineral Earthquake
Epicenters and Magnitudes

» 2022

2 b A,

- - £
A, o Koy

Historic Earthquakes in the TJPDC

Historic Earthquakes within the Thomas Jefferson Planning District (TJPDC) 1774 - 2021
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HIRA Assessment

Likelinood this Possibility of | Physical losses | Interuption of | Relative
will occur death orinjury | and damages services threat*
SCORE 0-3 NA-High 0-3NA-High 0-3NA- 0-3 NA-High 0-100%
High
Tornado 2 1 1 2 22%
Earthquake 1 1 2 2 19%
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HAZARD VULNERABILITY
ASSESSMENT DATA SOURCES

National Climactic Data Center

VA Department of Forestry

VA Department of Health

VA Department of Emergency Management
VA Department of Conservation and Recreation
VA Department of Environmental Quality
VA Department of Energy

VA Department of Energy

UVA

Center for Disease Control

American Society of Civil Engineers
National Weather Service

United States Geological Survey

NASA

Locality Staff

Local news

Published Research Papers
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HAZARD VULNERABILITY
ASSESSMENT

Provides an overview and analysis of vulnerability in the
Thomas Jefferson Planning District using factors including the
HIRA, projected population growth and settlement patterns
and the location of existing people and infrastructure

Utilize Planning tools including FEMA’s HAZUS models for
Hurricanes, earthquakes and flood and the Wildfire Risk
Assessment for wildfires.

Presents information on expected losses $$

Understand risk based on location
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Hurricane Event
Historic Hurricane Fran Model
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MODELED FLOOD LOSSES — 100
YEAR EVENT (SCOTTSVILLE)
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WILDFIRE
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MITIGATION ACTIONS

[Activity Code] Mitigation Action: [Jurisdiction]

Category:

One of the goal categories listed above that is supported by the

cction

Action ltem (Describe):

Brief description of action item

Hazard (s):
Lead Agency/Department

Responsible:

Estimated Cost:

The hazard(s) the action is intended to mitigate

Identify the local agency, department, or organization that is best

suited to accomplish the action.

An estimate of the costs required to complete the project or continue
the project for the course of 5-years; this amount should be

estimated until a final dollar amount can be determined.

Funding Method: (General
Revenue, Contingency/Bonds,

External Sources, etc.)

Potential sources of funds to complete the action, when applicable

Implementation Schedule:

Timeframe for which the action is expected to be completed

Priority

Placement in the order of importance and urgency
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NEXT STEPS

Public Comment
Submit to VDEM and FEMA

Work towards formal adoption by all localities

Page 160 of 160



	 OPENING SESSION
	 Call to Order/Roll Call
	 Agenda Approval
	 Reports
	1. City-owned properties
	2. Rivanna Water and Sewer Authority Central Water Li

	 CLOSED SESSION pursuant to Sections 2.2-3711 and 2.2-3712 of the Virginia Code  (Boards and Commissions; legal consultation)
	 BUSINESS SESSION
	 Moment of Silence
	 Announcements
	 Recognitions/Proclamations
	 OLLI at UVA 20 year
	PROC_OLLI at UVA_letterhead

	 Pride Month
	PROC_2022 Pride Month_letterhead


	 Board/Commission Appointments
	 Consent Agenda*
	3. April 4 Council meeting, April 7 budget work sessi
	MINS_20220404Apr04DRAFT
	MINS_20220407Apr07DRAFT-Budget
	MINS_20220412Apr12DRAFT-Budget
	MINS_20210201Feb01DRAFT-Corrected

	4. Appropriating the amount of $15,000 to be expended
	RES_ $15,000 LEMPG 2022

	5. Amending and reordaining Chapter 31 (Utilities) - rates
	ORD_Utility Rate Memo Package June212022

	6. CDBG Ridge Street fund reprogramming
	RES_CDBG_2020 - 2021 Reprogramming - Ridge St. Priority Neighborhood Fund

	7. Approving Community Development Block Grant - HOME
	RES(2)_CDBG HOME City Council 22-23 Budget Amendment
	a. Amending HOME Investment Partnership accounts FY 2
	b. Amending Community Development Block Grant account

	8. Authorizing encroachment of a building constructed
	ORD_6 21 2022 Agenda MMO 1622 E Market Street Encroachment (003)

	9. Authorizing encroachment of a building constructed
	ORD_301 7th St. - Encroachment Agenda MMO 6 22 2022

	10. Reconstituting the Charlottesville Planning Commis
	RES_6 6 2022 RESOLUTION to Reconstitute PC 2022

	11. Establishing a pool of funds in the amount of $50,
	RES_Tax Refund Memo


	 City Manager Report
	 Financial Report
	REP_Finanical Report - FY 2022 through May 31 2022


	 Community Matters
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