oS tlS ) CITY COUNCIL AGENDA Members
@ November 16, 2020 Nikuyah Walker, Mayor
Q — Sena Magill, Vice Mayor
@é" Heather D. Hill
CGINTAY Michael K. Payne

J. Lloyd Snook, IlI

4:00 p.m. CALL TO ORDER
This meeting is being conducted virtually/electronically via the Zoom platform pursuant to a local ordinance approved
on July 27, 2020, to ensure continuity of government and prevent the spread of disease. Members of the public wishing
to participate in the meeting may register at www.charlottesville.gov/zoom or view the meeting on the City of
Charlottesville's streaming platforms and social media sites .

ROLL CALL
WORK SESSION
1.  Report: Food Equity Initiative Update
2. Report: City Financial Report for FY21 through October 31, 2020

NOTE: Individuals with disabilities who require assistance or special arrangements to participate in
the public meeting may call the ADA Coordinator at (434) 970-3182 or submit a request via email to
ada@charlottesville.gov. The City of Charlottesville requests that you provide a 48 hour notice so
that proper arrangements may be made.
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CITY OF CHARLOTTESVILLE, VIRGINIA
CITY COUNCIL AGENDA

Agenda Date: November 16, 2020

Action Required: Report

Presenter: Shantell Bingham, Program Director, Charlottesville Food Justice
Network, Cultivate Charlottesville

Jeanette Abi-Nader, Executive Director, Cultivate Charlottesville

Staff Contacts: Kaki Dimock, Director, Department of Human Services
Misty Graves, Deputy Director, Department of Human Services

Title: Report on Year 2 of Charlottesville Food Equity Initiative

Background:

The Charlottesville Food Equity Initiative (FEI) brings together public, private, and non-profit
partners working in unique and complementary ways to build a healthy and just community food
system for all Charlottesville residents. The Initiative is cultivating community driven processes,
resident leadership, and city partnerships to improve access to and quality of nutritious and
affordable foods, addressing food equity barriers.

Year Two, (October 2019 through September 2020) of the Food Equity Initiative was designed to
support implementation of citywide strategies outlined in the FY20 proposal that align with goals
established in the MAPP2Health Community Action Plan, the Local Food, Local Places Action Plan,
and the specific City Departments food equity action plans. Beginning in March 2020, in response to
COVID-19 stay at home measures, rises in unemployment, shifts in school meal deliveries, and other
COVID-19 consequences, The Food Equity Initiative pivoted portions of our work to respond to
emergency food needs.

The Food Equity Initiative plans to continue adapting the changing COVID-19 safety measures,
emerging community needs by investing in the leadership of Community Advocates, ensuring
principles of equity are implemented in emergency food relief, and designing systems change efforts.
The focus for FY21 will continue on the initial three strategies of healthy school foods, urban
agriculture, and affordable housing. The attached documentation outlines some of the core
implementation strategies.

Discussion:
While food insecurity remains a prevalent issue in our city (16% for Charlottesville; 9.8% for
Virginia), views of a healthy and just food system are in sight. The Charlottesville Food Justice

Initiative provides a report against their FY 20 goals and initiatives, a COVID-19 report on emergent
goals and initiatives, and plans for the year ahead.

Page 2 of 88



Advancing systemic change requires close partnerships with city departments. In fact, many
Charlottesville Food Justice Network Food Equity recommendations as well as Local Food, Local
Places Action Plan steps require working with city staff.

On November 18, 2019, City Council appropriated $155,000 from the Council Strategic Initiatives
account in support of Year 1 of this program. Council had also indicated continued support and that
Year 2 and Year 3 funding be considered and discussed as part of the City’s annual budget processes
for FY 2021 and FY 2022. Funding for Year 2 of this program was included as part of the FY 2021
City Council Adopted Budget. Funding for Year 3 of this program will need to be considered and
discussed for inclusion as part of the FY 2022 Proposed Budget.

Alisnment with City Council’s Vision and Strategic Plan:

The Food Equity Initiative supports City Council’s “Community of Mutual Respect” vision. It
contributes to Goal 2 of the Strategic Plan: a healthy and safe city and Goal 1: an inclusive
community of self-sufficient residents specifically objective 1.5 intentionally address issues of race
and equity.

Community Engagement:

The Charlottesville Food Equity Initiative has leveraged community engagement, collaboration, and
collective problem solving to respond to COVID-19 and to advance food equity initiatives defined as
community priorities including efforts to ensure resident voice is represented in the City
Comprehensive Plan process through hosting small groups with the consulting team and residents as
well as administering the survey in the community. Urban Agriculture Collective hosted weekly
community markets to distribute food grown and engage in conversations on redevelopment, garden
design, healthy communities, and city comprehensive plan. International Rescue Committee hosted
small group sessions with Comprehensive Planning team consultants to share immigrant
perspectives and promoted participation in the online surveys through its social media channels. In
addition, the Charlottesville Food Justice Network built partnerships across sectors to center the
voices of people facing food insecurity who are integral to solution development to address
emergency food needs during the pandemic. Charlottesville Food Justice Network continues to
convene virtual bi-monthly roundtables and have gathered 30 plus organizational representatives to
provide input and design for food access action plans. These meetings are ongoing and open to city
staff departments and the public. The methods of the Food Equity Initiative intentionally incorporate
and amplify community voice and leadership.

Budgetary Impact:

This report has no budgetary impact. If Council wishes to continue support of Year 3 of the three
year project, then funds for the Charlottesville Food Equity Initiative would need to be added to the
City’s FY 2022 Proposed Budget for discussion and consideration through the regular budget process
for potential inclusion in the final FY 2022 Adopted Budget.

Recommendation:

Staff recommends continued financial support in the amount of $155,000 of this initiative outlined in
the Food Equity Initiative Strategic Review and Action Plan.
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Alternatives:

N/A

Attachments:

Food Equity Initiative Final Report FY 20
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DATE: November 16, 2020

TO: Charlottesville City Council

FROM: Cultivate Charlottesville Food Justice Network
SUBJECT: Food Equity Initiative Final FY20 Report

Dear City Councilors,

Thank you for your partnership in implementing year two of the Food Equity Initiative (FEI) passed by City
Council on November 18th, 2019. Enclosed is our annual report against outcomes for October 2019—September
2020. The report is organized by the outcomes outlined in the Food Equity Initiative Proposal. In addition, we
included activities and progress brought about by our emergency response to COVID-19. Advancing equitable
outcomes during an emergency response period is a challenge our community was able to meet through the
foundational support of the Food Equity Initiative’s city partnerships and funding. In spite of disruptions to our
work environment and the limited ability to gather as a community, the following highlights the FEI
accomplishments:

1) Leveraged solid relationships between local food system non-profits, city departments, community
members, and donors to respond and rapidly pivot efforts to address emergency food and community
needs due to COVID-19 and fill significant gaps in response.1

2) Strengthened the City’s ability to support low-wealth communities of color during the pandemic, by
creating systems to support vulnerable community members’ ability to safely shelter in place and recover
from COVID.?

3) Heightened the conversation and practices around emergency food relief efforts such that equity practices
and centering the voices of people facing food insecurity are integral to solution development.

4) Elevated cross-sector understanding and community planning around affordable housing, climate change,
and food security as integral to building self-sufficient citizens across all ages. For example the emerging
collaborative community effort between CRHA, PHA, and CFJN to save UACC and work to preserve urban
agriculture assets in low-wealth neighborhoods through redevelopment.

5) Ensured resident voice is represented in the City Comprehensive Plan process through hosting small groups
with the consulting team and residents as well as administering the survey in the community.

6) Launched network-wide racial equity capacity building with 25 organizational partners and 127 participants.

7) Partnered with City Departments to advance their food equity action plans.

8) Recognized FEl related efforts at the state level through the Virginia Roadmap to End Hunger, the Virginia
Food Access Innovations Grants Program Steering Committee, and the Virginia Good Food Fund.

Overall, the City Council’s Food Equity Initiative has leveraged community engagement, collaboration, and
collective problem solving to respond to COVID-19 and to advance food equity initiatives defined as community
priorities. We are grateful for the partnership and investment of council. A brief description of our goals FY21
and a corresponding budget report are attached. If you have any questions, please do not hesitate to contact us
at our new contact information below.

Shantell Bingham Jeanette Abi-Nader

Food Justice Network Program Director Cultivate Charlottesville Executive Director
shantell@cultivatecharlottesville.org jeanette@cultivatecharlottesville.org
www.cultivatecharlottesville.org 434.260.3274

1 Specifically, the Department of Human Services, Office of Economic Development, Department of Social Services, Office of
Human Rights, and Thomas Jefferson Health District collaborated closely with non-profit organizations to support the
emergency food security response.

2 covip wrap around support services developed and launched by Cultivate Charlottesville in April, while government funding
and staffing were being developed. Currently, the model is being prepared to transition over to TJHD, City and County partners.
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Charlottesville Food Equity Initiative
Final Report Against Objectives
October 2019 — September 2020

Purpose

The Charlottesville Food Equity Initiative (FEI) brings together public, private, and non-profit partners
working in unique and complementary ways to build a healthy and just community food system for all
Charlottesville residents. The Initiative is cultivating community driven processes, resident leadership,
and city partnerships to improve access to and quality of nutritious and affordable foods, addressing
food equity barriers.

Year 2 of the Food Equity Initiative was designed to support implementation of citywide strategies
outlined in the FY20 proposal that align with goals established in the MAPP2Health Community Action
Plan, the Local Food, Local Places Action Plan, and the specific City Departments food equity action
plans. Beginning in March 2020, in response to COVID-19 stay at home measures, rises in
unemployment, shifts in school meal deliveries, and other COVID-19 consequences, we pivoted portions
of our work to respond to emergency food needs.

The following information includes three sections: a report against our FY20 goals and initiatives, a
COVID-19 report on emergent goals and initiatives, and plans for the year ahead.

Activities and Progress towards Food Equity Initiative Outcomes
October 2019 — September 2020

A. Compile and disseminate research including an analysis of food system assessments that identifies gaps and
opportunities for investment, current food access efforts, and communication strategies to engage
stakeholders including community members, business owners, and elected officials.

Food System Assessment e IRC New Roots and Urban Agriculture Collective conducted urban
agriculture land assessment to identify potential areas for re-establishing
the agriculture land loss through housing redevelopment. *See attached
report to Parks & Recreation Planning Commission

® See COVID Response Section for Update on Emergency Food Security

Assessment
Communication Strategies e Thought Leadership collaborated with community partners and
Charlottesville Tomorrow to share a series of opinion editorials and
v 28 press articles accompanying articles that highlight the importance for systems approach
v 183 social media posts and long-term food equity practices to maintain focus in strategy
v 1newsletter to 530 people implementation.
v 147 Food Justice Network list e  Cultivate was profiled in the Virginia Roadmap to End Hunger as an

exemplary program for combating food insecurity.
*See Cultivate Charlottesville Press Page for list of press pieces at
https://cultivatecharlottesville.org/stories/press/

B. Establish mechanisms for community voice including both formal and informal meetings with oversight by
community stakeholders and community members on programs and broader food access issues.

Food Justice Network — Food Equity Initiative Annual Report, October 2019-September 2020
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Formal Mechanisms

v

A W W N Y

5 Virtual CFJN Whole Measure
community meetings

35 organizations engaged

25 CFJN Planning Team meetings
37 Planning Team members

12+ Comprehensive Planning
meetings attended with advocacy
for food equity

130 advocates engaged with
Comprehensive Plan small
group/surveys

22 advocates engaged in City
Strategic Planning feedback

Virtual Whole Measures Bi-monthly Roundtables have gathered 30+
organizational representatives to provide input and design for food access
action plans. These meetings are ongoing and open to city staff
departments and the public.

City Comprehensive Plan To date, CFIJN’s collaboration with city
departments has opened the door for deeper contributions to the City
Comprehensive Plan within the transportation, housing, and
environmental sustainability chapters.

Efforts were made to enhance all chapters and potentially offer a draft
Food Chapter for consideration by the comprehensive plan consultants.
CFJN members attended nearly all comprehensive planning meetings and
shared information publicly on how to engage. Shantell serves on the
Planning Committee.

CFJN also has been engaging with the City’s Strategic Planning process,
sharing information and gleaning feedback from 22 partner members.

Informal Mechanisms

v

1,465+ Attendees engaged in
Food Access work and Advocacy

Community Events CFJN organizations have taken part in Friendship Court
Celebration, CSG 10™ Annual Fall Harvest Festival, MLK Day Youth Climate
Justice, IRC New Roots Harvest Festival, New Roots Michie Market, Spring
Seedling Project, Urban Agriculture Collective Garden Gathering.

C. Plan for sustainability by pursuing additional funding for long-term investment at the city, agency and

community member levels.

Matching Funds

v

$155,000 matching funds raised
for FY20

$165,750 COVID-19 support funds
and $43,000+ in kind support for
March — December

315 volunteers for meal prep and
delivery

Funding Partners In addition to funds raised for 2019-2020, Cultivate
Charlottesville has secured $155,000 in funds for FY21 to match the City
Council Food Equity Initiative contribution from the national USDA
Community Food Projects ($155K) and the state Virginia Foundation for
Healthy Youth ($30K) grants.

COVID-19 Emergency Funds Cultivate Charlottesville has leveraged
$90,750 in funds for COVID-19 response efforts through Hartfield
Foundation, UVA Global Policy Center, UVA Equity Center, Adiuvans
Foundation, and an anonymous donor. Cultivate has pledges for an
additional $75,000 in funding through a CACF CERF grant and an
anonymous donor.

COVID-19 InKind Support Partners have contributed $43,000 in support
for providing meals to Charlottesville City School youth during school
closings which the Food Justice Network and partners have coordinated.

Diversified Multi-year Funding

v

Working with anonymous donor
to support multi-phase
development of an Urban Farm
Park

Vibrant Communities Affordable Housing & Food Access Grant Food
Justice Network partnered with City of Charlottesville, Piedmont Housing
Association of Residents and others to apply and receive a national Vibrant
Communities award to fund affordable housing efforts committed to
integrating food equity practices towards the development of a
community grocery cooperative.

D. Contribute subject matter expertise to discussions on transportation, zoning, and other planning and policy
development to ensure that the City, the University of Virginia, community organizations and citizens are aware of the
impact of policy on food equity.

City Comprehensive Plan

v

12 suggested recommendations to
City Comprehensive Plan to
strengthen food equity

65 individuals introduced to

Steering Committee: Invited to sit on the Steering Committee of the City’s
Comprehensive Plan where we worked with consultants on outreach
strategies during COVID.

Community Input UACC hosted weekly community markets to distribute
food grown and engage in conversations on redevelopment, garden design

3

Food Justice Network — Food Equity Initiative Annual Report, October 2019-September 2020
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Comprehensive Plan from Public
& Subsidized Housing Community
6 FJN Planning Team members
working with UVA Sustainable
Food System Coalition

and healthy communities, and the city comprehensive plan. IRC hosted
target small group sessions with Comprehensive Planning team
consultants to glean immigrant perspective. IRC promoted participation in
the online surveys through its social media channels.

e University of Virginia Sustainable Food System Coalition is developing a
multi-year sustainability plan for the university and community. Six
network partners are deeply engaged in the process, serving on
subcommittees and engaging broader inclusion on goal definitions.

FEI Recommendation Implementation

v

20 Equity & Inclusion Indicators
for 5 sectors

21 of 32 City Department
Recommendations Implemented
$2,000,000 dollars procured for
Affordable Housing & Food Access
15 Grant Partners Supporting

e Food Equity Implementation: Equity & Inclusion indicators developed for
advancing progress in the 5 FEI focus areas. Indicators are linked to city
and community partner implementation of action plans. Thus, far 21 of 32
city department recommendations were implemented. (See matrix details)

e City Department FEI Support: Worked with City departments to further
their Food Equity Department Plans within the confines of COVID-19
measures. (See updated department plans in the Appendix)

e Fundraising for Implementation: Collaborated with 15 non-profit partners,
health institutions (TJHD, UVA Health & Sentara), and city manager’s office
to apply to Kresge grant funding to advance FEl implementation. CRHA &
Riverbend Development won a VDHCD grant for $2 million in collaboration
with CFJN partners.

Virginia Food Insecurity

e Provided Thought Leadership in conferences, panels, and presentations:

v 16 Focused presentations and Equity Coalition meeting | IRC advocacy training | VA Food System Leaders
trainings engaging a collective | Virginia National Resource Leader Institute | Food for Thought
812+ people at those (Richmond) | UVA class presentations | Equity Breakfast Club | Blue Ridge
presentations Area Food Bank Luncheon | UVA Sustainability COVID and Food Security |
v Profiled as case study for Virginia Governor’s Cabinet on Childhood Food Security | Virginia Food Security
Governor’s Cabinet on Childhood Summit | Virginia Foundation for Healthy Youth | Virginia State Senator
Food Security as a model Hunger Creigh Deeds | Virginia Representative Sally Hudson | Virginia Community
Action Coalition Garden Network |
D. Implement opportunities to highlight the City’s food equity work statewide & nationally.
Statewide e CFJN members presented at Virginia Farm to School conference | UVA
v CFJN Team engaged in 3 Equity Institute Steering Committee | VA Governor’s Cabinet on Childhood
Statewide Coalitions Food Security | Virginia Food Security Summit | Virginia Foundation for
Healthy Youth | Virginia State Senator Creigh Deeds | Virginia
Representative Sally Hudson | Virginia Community Garden Network |
National Community Food Systems Conference |
Regional e Regional Coalitions CFJN leaders are engaged with multiple regional
v CFJN Team engaged in 5 Regional coalitions including: Chesapeake Foodshed Network-Community
Coalitions Ownership, Empowerment & Prosperity Action Team | Virginia Tech
v Profiled in Virginia Roadmap to Center for Community Food Systems & Transformation Steering
End Hunger as model Hunger Committee | VA Farm to School Regional Planning Teams | VA Children’s
Action Coalition Cabinet for Food Security | VA Food Access Innovation Steering Committee
National e National Coalitions Youth Food Justice Interns and Community Advocates
v CFJN Team engaged in 2 National presented at national Community Food Systems conference |
Conferences with 4 Presentations Charlottesville selected as model city for EPA Local Food, Local Places
v National Castanea Fellowship presentation at Community Food Systems Conference. TJHD & FIN

Award to Shantell Bingham

Representatives selected to present Food Equity Initiative work at the
National Association of County and City Health Officials conference.

e National Fellowship Shantell Bingham, FIN Program Director was awarded
the prestigious Castanea Fellowship, a two-year fellowship for diverse
leaders working for a racially just food system.

Food Justice Network — Food Equity Initiative Annual Report, October 2019-September 2020
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Food Equity Initiative: COVID-19 Response

The Charlottesville Food Justice Network has been a centralizing stakeholder in the immediate food
security response to the Covid-19 Pandemic in Charlottesville and surrounding areas. We have
developed and continue to define a short-term emergency food security communications structure and
short-term operational plan support among our 30+ networks organizations including non-profits, local
government and others.

While the extent and duration of the disruption that the pandemic has caused is still unknown, it’s
becoming increasingly clear that this is not a short-term problem and that as the weeks and months go
on, more durable and long-term efforts will need to be enacted to protect the food security of
Charlottesville's most vulnerable. The City of Charlottesville Human Services has worked closely with
Charlottesville Food Justice Network to take a central role in developing a longer-term food security
strategy for the Charlottesville community.

Activities and Progress towards COVID-19 Emergency Food Efforts
March 2020 — June 2020

A. Developing COVID-19 Food Security Infrastructure: Build an emergency food security response
infrastructure that enables the Charlottesville community to effectively respond to expanding food insecurity
during the COVID-19 shelter in place orders.

Internal Communication & e Revamping Systemic Communication & Reporting Pipelines: Liaising with
Reporting the City of Charlottesville Unified Command and redirecting staff time to

support communication across sectors.
v 40+ Organizational partners

delivering & coordinating food
access services

e Develop & Disseminate emergency food reports: Collaborating with UVA
Global Policy Center to develop infrastructure for emergency assessments,

v 6 monthly reports to DHS analyze food security resources and needs of 30 food access organizations,
v 28 Weekly Situation Reports and draft situation reports to stakeholder groups. Mapping food access sites
conducted in collaboration with in the Charlottesville and Albemarle area.
UVA Global Policy Center e Expanding Food Security Assessments: Worked in collaboration with UVA

v 60+ Food Access Resources

Global Policy Center and County of Albemarle Office of Equity and Inclusion
Mapped in City & County

to train staff and develop a pipeline for weekly situation reports assessing
county food security resources.

External Communication & e Coordinating a community committee which added recommendations to
Outreach the UVA President’s Office about how to support an equitable food response

and recovery process (facilitating investment in 500 Fresh Farmacy families).
v 20 cycles of food resource

calendars in English & Spanish
v  Letter to UVA President with

e Reinventing Community Outreach Mechanisms: CFJN and UVA Global
collaborating with Jordy Yager, Willow Tree and Cville Community Cares to

recommendations on equitable envision, plan and implement the supportcville.com website. Partnering with
food response and recovery Cville Community Cares Grocery & Pharmacy team and County of Albemarle
v 11 new articles Office of Equity & Inclusion, to develop, translate, and share weekly food
v 79 social media posts with access calendars.
5

Food Justice Network — Food Equity Initiative Annual Report, October 2019-September 2020
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COVID-19 food security
information

$3,000 procured for Text
Messaging Service through UVA
Office of Sustainability

Working with the Department of Human services to create a Food Security
Call line for use with UVA Health doctors seeing patients that show signs of
food insecurity. Procured funding, and currently designing soon to launch
automated food security text messaging service in collaboration with
Department of Human Services to better align existing and new food
insecure community members with access to resources in real time.

B. Building a Safety Net for COVID-19 Cases & Organizations: Develop and implement “failsafe” mechanisms

within the COVID food security response that minimize disruptions in food access support for organizations

facing volunteer/resource shortages.

Indirect Support to Orgs Facing
Resource Strain

400+ volunteer hours,
transporting resources,
translating materials, preparing
and coordinating meals

70+ volunteers coordinating
support for meals, wrap around
services etc.

Crowdsourcing in-kind volunteer support & resources: Developing and
launching the “Give Help: Food Security Response Survey” and with the
leadership of Cville Cares Collaboration creating a coordinating pipeline to
match organizational resource gaps with in-kind support (support ranges
from restaurants donating 200+ meals, to volunteer drivers and PPE
donations). Reference resource spreadsheet here.

Collaborating with City of Charlottesville’s Emergency Operation Center to
communicate organizational volunteer needs and roll over coordination to
the emergency support function-17 pathway, currently directed by the
Department of Social Services with support from United Way and
Charlottesville Community Cares.

PB&J FUND Direct Food relief

v

v
v
v

333+ families served

8,901 bags delivered

142,416 meal servings provided
$45,000+ in local produce
distributed

e Reimagining our programming to reduce youth hunger: Launched a
weekly grocery distribution for Charlottesville City School families to
provide food for the weekends. Bags include a minimum of four meal
servings for a family of four through August. Shifted to monthly
deliveries in September (and will continue through the year).

e Supporting the local economy by purchasing both shelf stable food and
fresh produce from local supplies.

e Keeping families safe at home by providing contactless home delivery
and engaging 25 weekly volunteers to drive bags directly to families.

LOCAL FOOD HUB Direct relief

v

585-665 homes served weekly

since April in our Fresh Farmacy:

Fruit and Veggie Prescription
Program (around 15,000
deliverie

Hired local catering company,
Harvest Moon, and Yellow Cab
of Charlottesville to help with
logistics and distribution
$350,000 in local produce, eggs
and value-added items
distributed

e Early launch (in April instead of June) of our Fresh Farmacy program and
drastic expansion, from plans for 2020 to serve 280 homes, every other
week, to serving around 600 homes every week for a total of around
15,000 Fresh Farmacy deliveries during this period.

e Hiring of Harvest Moon Catering and Yellow Cab for contactless home
delivery, while keeping local workers employed at these businesses.

e Partnership with UVA Facilities and Dining/Aramark to utilize unused
resources at UVA.

® Supporting local farmers through consistent and high volume purchases
of fresh produce and other goods.

e Recipes and produce cooking and storage tips provided with each
share, in English and in Spanish.

CULTIVATE Direct food relief

v

14,500 school meals distributed
across five neighborhoods
1,000 lunches for people living
with homelessness from
donated supplies

$47,000 Procured for CCS
Spring Break/Memorial Day/

Implementing Direct food relief support: Securing funding and mobilizing
resources to fill direct gaps when crowdsourcing support and EOC
coordination doesn’t meet need in time. This has included, preparing and
sourcing meals to feed people experiencing homelessness, and supporting
Charlottesville City Schools during school breaks such as Spring Break,
Memorial Day, and the week of Labor Day.

Procuring Funding & Economic Investment: Additional funds and staff were
needed to support large meal distributions early on in the Pandemic.

Food Justice Network — Food Equity Initiative Annual Report, October 2019-September 2020
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Labor Day Week Meals & Haven
$30,000 invested in local
restaurants owned by Black and
brown residents

$5,000 invested in local farms
with $2,449 to New Roots
Refuge Growers

Procuring funds from local donors was directly invested into the local
economy by sourcing produce from local farms and meal preparation from
Black and Brown owned restaurants prior to the launch of restaurant meal
initiatives such as Frontline Foods/ World Central Kitchen, as well as the
Harrison Keevil & Keevil programs.

C. Building Infrastructure for COVID P
around services for COVID positive res

ositive Case Support: Designed, sourced, implemented, and scaled wrap
idents to safely shelter in place, contain the spread, and recover.

Testing, COVID Care, and Impact

v
v

50+ community test events

50 families with COVID-19
positive members supported
with COVID Care support; 200
individuals supported

12+ organizational partners
involved

500+ food boxes distributed to
families with COVID-19 positive
members (200) / at community
test events (300)

150+ produce bags distributed
to families with COVID-19
positive members (75) / at
community test events (75)
4400 prepared meals to
families with COVID-19 positive
members

COVID Community Testing: Partnering with the City of Charlottesville,
Sentara Martha Jefferson Hospital, UVA Health, Thomas Jefferson Health
District, Albemarle County, PHAR/CRHA and others, to support community
testing events with a focus on Black and Brown, low-wealth communities
that may have inequitable access to healthcare and disproportionate COVID-
19 burden. COVID Care Support / Wrap Around Services provided for COVID
positive family members and their families from Community Testing events.
COVID Care Support / Wrap Around Services:

o Developed and coordinated COVID Care Support in collaboration with
UVA Equity Center and Public Health Sciences: COVID Care support
includes shelf stable groceries, meals, produce, PPE/sanitation, finances,
hotels and prescription medication support for COVID positive residents
and their families in Charlottesville and Albemarle.

o Sourcing and Coordinating for COVID Care Support: Collaborating with 12
community partners (BRAFB, Frontline Foods, Harvest Moon, Cville
Community Cares, Salvation Army, UVA Health and UVA Equity Center) to
provide program resource coordination for COVID Care Support program.

o Transitioning and Scaling the Program: Partnering with Thomas Jefferson
Health District, City of Charlottesville and Albemarle County DHS and DSS,
County Office of Equity and Inclusion to transition program to government
partners and to scale across the City, County and Health District.

D. Equitably Governing Resources: Establish mechanisms for equitably governing food security resources that

minimizes impacts of COVID exacerbated social and economic inequities.

5 working principles developed
and adhered to by Committee
and Initiative Leader

50,000 meals distributed with
48% going to Black & LatinX
community and 52% going to
Frontline Workers

$520,000 invested in local
economy over 8 weeks by
Frontline Food/World Central
Kitchen Efforts

$183,000 invested in 9 Black
and Minority Owned Restaurant
Owners

6 Black & LatinX Community
Outreach Liaisons Hired
Reimbursed for their time for
$3,250 in stipends

Developing Advisory Body & Providing Recommendations: Collaborating
with Frontline Foods and World Central Kitchen to develop a local steering
committee of partners from the City, County of Albemarle, UVA, Health
Department, and community-based organizations to ensure equitable
participation of restaurant owners in the philanthropic venture as well as
outreach to key communities are ensured.

Community Advocates: Supporting resident community advocates in
providing thought leadership and guidance to existing and emerging food
access programs to ensure key communities needs are met and feedback is
incorporated into efforts.

Equitable Economic Investment: Collaborated with the Office of Economic
Development to provide additional oversight of business participation and
compensation with a focus on supporting black and minority owned
businesses. Provided bi-weekly equity assessment and recommendations to
correct emerging racial inequities in program participation and
compensation.

Food Justice Network — Food Equity Initiative Annual Report, October 2019-September 2020

Page 11 of 88




FY21 Core Priorities
October 2020 — September 2021

This year of the Food Equity Initiative saw steady gains towards our Healthy Schools initiative, a significant win
within the Affordable Housing resource allocations, and a successful adaption of Urban Agriculture and
Community Market to reduced land available for growing. Additionally, our network partners, City partners,
and broader community engaged in deepening capacity for racial equity practices. Most importantly, we
prioritized the voices and choices of youth and community members affected by food insecurity as we moved
from engaging in planning and goal setting in year one, to implementation and decision making this year.

Since March 2020, we also pivoted much needed resources and partner efforts towards the coordination of
emergency food relief and wrap around services that would minimize the rise of food insecurity and unequal
disparities in our food economy. Of course, the disparities and growing economic and food crisis is still critical.

In FY21 we plan to continue adapting the changing COVID-19 safety measures and emerging community needs
by investing in the leadership of Community Advocates, ensuring principles of equity are implemented in
emergency food relief and designing systems change efforts. Our focus for FY21 will continue on the initial
three FEl strategies of healthy school foods, urban agriculture, and affordable housing. Following are some of

our core implementation strategies.

1. Covid-19 Support Food Justice Network team will continue to provide support, assessment, coordination
and leadership for the emergency food response to COVID-19 adapting to needs as they emerge, building
capacity in partners to sustain long-term efforts, and prioritizing communities of color.

2. Community Leadership Through the Community Advocates, Youth Food Justice Interns, and Black and Brown
Farmer Group we will invest in grassroots community leadership.

3. City Department Food Equity Plans Food Justice Network staff will continue to work with City staff to implement
and deepen thor food equity plans as outlined in the enclosed Departmental Plan updates.

4. City Comprehensive & Strategic Planning Processes Food Justice Network will continue to provide community
building efforts to engage residents in the comprehensive and strategic planning process and provide critical
recommendations for food equity inclusion.

5. Food Equity Public Education Efforts Food Justice Network will launch a second roundtable event (early 2021) to
deepen capacity in our community to understand food equity efforts with a focus on the theme of Land is Liberation
and Black and Brown growers.

6. Urban Agriculture Parks In collaboration with a local donor, Cultivate Charlottesville has been invited to lead a
planning process for implementation of city-wide urban agriculture farm land. In partnership with the City of
Charlottesville Parks & Recreation and multiple Food Justice Network partners, we will be developing the proposal
for this project over the coming months. One aspect of this is a public/private initiative to secure the IRC farming
land at Azalea Park through a Statewide funding proposal with matching dollars through a local donor and potential
City Parks and Recreation funds. This initiative would secure long-term land that has been vulnerable for years and
seen significant investment by Charlottesville’s refugee community.

7. Food Equity Fund Cultivate Charlottesville is exploring the potential of launching a Food Equity Fund that could
support the efforts defined in the Local Food Local Places plan. With mentorship from Communities Unlimited and
the Equitable Food Oriented Development network, we are supporting our statewide Food Access Innovation efforts
and exploring a local initiative.

Food Justice Network — Food Equity Initiative Annual Report, October 2019-September 2020
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Charlottesville Food Justice Network Planning Team
Shantell Bingham, Cultivate Charlottesville, Food Justice Network Program Director
Jeanette Abi-Nader, Cultivate Charlottesville, Executive Director
Theresa Allan, International Rescue Committee, Manager Food and Agriculture Programs
Elizabeth Beasley, UVA Health System, Community Relations & Outreach Director

Laura Brown, Local Food Hub, Director of Community & Policy

Tanya Deckla-Cobb, UVA Institute for Environmental Negotiation

Joe Kreiter, Blue Ridge Area Food Bank, Partner Services Coordinator-Child Nutrition & Network Development
Gabby Levet, Cultivate Charlottesville, Food Justice Network Associate
Alex London-Gross, PB&J Fund, Executive Director
Richard Morris, Cultivate Charlottesville, Urban Agriculture Collective Farm & Foodroots Program Director
Maria Niechwiadowicz, Bowerbird Bakery, Co-Owner
My’Kal Lofton, Bread & Roses Community Kitchen & Garden Program Director
Todd Niemeier, Charlottesville Office of Human Rights, Community Oufreach & Investigation Specialist
Kristen Rabourdin, Market at 25th, Founding Leadership Team
Brooke Ray, Frank Batten School of Leadership and Public Policy, Global Policy Center Operations Manager
Michael Reilly, Virginia Foodshed Capital, Executive Director
Rebecca Schmidt, Thomas Jefferson Health District, Population Health Manager
Kristen Suokko, Local Food Hub, Executive Director
Tamara Wright, Cultivate Charlottesville, Food Justice Network Community Advocate Lead
Barbara Yager, Community Member, Bread & Roses

Charlottesville Food Justice Network
A program of Cultivate Charlottesville
www.cultivatecharlottesville.org | 434.260.3274
shantell@cultivatecharlottesville.org | jeanette@cultivatecharlottesville.org
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Year Two: Implementation
NOVEMBER 2020

The second year of the FEI was approved mid- November of 2019. Similar to
the first year of the initiative, the first couple of months of the initiative was
spent aggregating financial resources to support the activities residents wished
to see, as well as funds for internal sustainability of the initiative. Three of five
areas of the Food Justice Network’s action-advocacy areas were focused on for
grants; Healthy School Foods, Urban Agriculture, and Affordable Housing. (The
remaining areas include Food Access Markets and Transportation & Food
Pathways.) Thus far, the Healthy School Foods initiative is being funded
through federal (USDA Community Food Projects), state (Virginia Foundation
for Healthy Youth) and local (Charlottesville Area Community Foundation
Shaping Futures) partnerships. The Affordable Housing initiative has also been
funded through a state Vibrant Communities grant. You will find details
throughout the report under each area. In addition to partner coordination and
grants, metrics were also developed to track progress by internal teams.

The months of January and February are usually spent designing and planning
for holistic outreach to city departments and community members at large.

Equity and inclusion are both a process and an
outcome. Year one of the Food Equity Initiative,
worked to bolster under-represented voices in the
design and decision-making process. Inherit to
these processes were prompts that asked people
what they wanted to see in their community and
specific actions that could be taken to realize this
vision.

With funding for implementation, the second year
of the FEI initially began with developing metrics
to keep track of progress towards community
defined goals and activities. The overall goal was
to further develop understanding of activities and
their impacts through a lens of racial equity and
inclusion.

However, this year was a little different with COVID-19 pandemic response taking up the bulk of planning. Outreach and collaborative
planning with resident leaders was still pursued with the focus on COVID-19 pandemic response planning and emergency needs as well as
continuing whatever movement possible towards implementation of the long-term solutions inherit in the Food Equity Initiative’s work.
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Below is a high-level overview of the implementation timeline.
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Twenty Equity & Inclusion Metrics, Thirty-Two Recommendations

Equity and inclusion are both a process and an outcome. Year one of the Food Equity Initiative, worked to bolster under-represented voices
in the design and decision-making process. Inherit to these processes were prompts that asked people what they wanted to see in their
community and specific actions that could be taken to realize this vision. With funding for implementation, the second year of the Food
Equity Initiative initially began with developing metrics to keep track of progress towards community defined goals and activities. The overall
goal was to further develop deeper understanding of activities and the extent of their impacts through a lens of racial equity and inclusion.

The outcome of the process to track our actions and develop equity and inclusion metrics demonstrated that equitable approaches and
outcomes occur on a spectrum. These approaches range from community engagement avenues that include diverse voices on a voluntary
basis, to compensating people for their time and expertise, to developing new positions for staff to ensure community feedback is
accurately implemented. From the Food Equity Initiative implementation year, we’re excited to see that people and organizations are
starting to move differently. As previously mentioned metrics were developed to hold stakeholders accountable to measuring success.
Below is an overview of the indicators and definitions for how they’re used.

Cultivate Charlottesville- Food Justice Network Food Equity Initiative: Year Two 2
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> Equity Indicators: Equity is a process and an outcome. The
health, social, and economic assets accrued to key

community entities (Charlottesville City Schools, Public and
Subsidized Housing Orgs) or Black and brown residents # of youth able to engage in

seeking to grow wealth or build healthier lives, as well as visioning and decision-making X >8

9 g_ i T # of youth defined recommendations 4 out
concrete policies that would enable future cultivation of for healthy school meals X of 6
assets. # of new, healthier menu items

offered X
> Inclusion Indicators: Inclusion is a process and an outcome. o [ncrease in Enrollment X

The inclusion indicators in this report seek to measure Fig 1. Example of Equity and Inclusion Metrics Developed Healthy
participation in the process, decision making, as well as School Foods

access to assets.

Tracking Actions

Thirty-two recommendations were suggested by community members, city departments, and nonprofit organizations for our City to
undertake. When we sprung into action, we quickly realized that implementing one recommendation or strategy often requires multiple
actions. Below is an example table of this breakdown from the Health School Foods:

Goal Goal Description Recommendation Description Implementation Description
Actions
1 Intentionally transform 1.1 Revamp school lunch line infrastructure and 1.1.1 CSG- Applied & Received Funding for 5 year
Charlottesville City central kitchen cooking equipment to create more program at about 50% of program
Schools’ meal program to appetizing serving lines and support the implementation. Purchased equipment to
increase participation for implementation of increased from scratch facilitate meal delivery during COVID (coolers) as
all students, especially cooking as well as proper storage of locally well as replacing a stove at Johnson Elementary
students eligible for the sourced produce and meat. (CCS, Youth, Non- for fresh meal preparation across the schools.
federal meals program. Profit Partners)
1.2 Develop strategies to resolve the annual student 1.2.1 N/A In 2020-2021 school year USDA passed a
meal debt in ways that are financially sustainable, waiver permitting schools to receive 100%
promote increased participation in CCS meal reimbursement for meals distributed during
programs, decrease in-school hunger, and reduce COVID, regardless of enrollment in the federal free
stress for families with limited financial resources. and reduced meal program.
(CCS, Non-Profit Partners)

Cultivate Charlottesville- Food Justice Network Food Equity Initiative: Year Two 3
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2 Catalyze student 2.1
leadership and leverage
collaborative
partnerships as central to
building food equity.

Hire a Farm to School Coordinator to increase 2.1.1
capacity for implementation of food equity

practices that will lead to healthier school meal

options, robust student and partner engagement,

and increased participation in meal programs.

(CCS, Non-Profit Partners)

CSG- Applied & Received Funding | Jordan
Johnson is now the City Schoolyard Garden and
Farm to School Program Director. We are
currently interviewing for a Youth Engagement
and Garden Coordinator that will supplement this
work.

2.2

Work with student leadership to design healthy 2.2.1
school food program options in a way that

supports their cultural and health needs, while

also educating about nutrition and healthy living

skills. (CCS, Youth,Non-Profit Partners, LFLP)

2019 CSG Food Justice Interns Drafted
Recommendations for Student Survey. 10
Students engaged in summer Healthy School Food
unit. Met 6 times. To further develop plans, learn
about nutrition, etc. At the request of the cadre of
interns, Cultivate is continuing this program
throughout the academic year with twice weekly
intern work sessions. (Additional S50K to operate
this program.)

222 CCS Teachers distributed survey at CHS [Put on
hold with COVID
2.23 2020 Food Justice interns develop menu and

additional survey/outreach for school meal
transformation. Developed additional survey
outreach materials and focusing on designing
healthy foods information items for when school
returns.

Work Action Advocacy Areas

Due to COVID and shifting leadership roles in the City. The bulk of progress in the first implementation year occurred in Healthy School
Foods, Urban Agriculture, Affordable Housing and Neighborhood Food Access. Leadership at Charlottesville-Albemarle Transportation is
still dedicated to ensuring high quality transportation system, and the Food Justice Network is a member of the Comprehensive Plan,
Affordable Housing Strategy, and Zoning Rewrite Steering Committee. While much work is still underway with the Comprehensive Plan
Consultants, integrating food justice principles into city plans looks promising.

Cultivate Charlottesville- Food Justice Network

Food Equity Initiative: Year Two
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The Healthy School Foods strategy of the Food Equity Initiative is focused on improving food security and health outcomes for
Charlottesville youth through increased access to and consumption of healthy school meals, engagement in school gardens, and cultivating
leadership and life-long healthy living skills. This plan, developed with leadership by Charlottesville High School students, includes five core
strategies:

1. Equity Through Access: Increase student participation in the school meal program

2. Staff & Equipment Capacity Building: Upgrade needed infrastructure, resources, and capacity for Charlottesville City Schools

(CCS) Nutrition Department to provide healthier food

3. Fresh, Scratch, Local Menu Items: Increase access to healthy foods in Charlottesville City Schools

4. Youth Voice & Choice: Invest in engaging youth and community leadership and decision-making to drive programming.

5. Youth Nutrition Education: Increase youth nutrition education and healthy living skills through robust schoolyard garden lessons

These strategies align closely with the MAPP2HEALTH goals to:

1. Promote healthy eating and active living— Healthy School Foods increases the healthy food options available to students in CCS,
the majority of whom are enrolled in the federal meals program. Engaging in schoolyard garden learning provides social supports and
experience to choose healthy food and increase physical activity.

2. Improve health disparities and increase access to care—Food insecurity is one of the main determinants of poor health outcomes.
Increasing access to fresh, healthy foods, particularly for youth of color and low-wealth, addresses this disparity.

3. Foster a healthy and connected community—Youth (98%) engaged in CSG garden programs indicate they feel happy, connected,
confident, and peaceful in the garden.

4. Address mental health and substance use issues—Providing youth with a place to relax and become grounded during their stressful
day builds mental health and resilience.

The COVID-19 crisis and widespread lockdowns that began in March 2020 had immediate impacts on the timeline of the healthy schools
initiative. Governor Northam closed all Virginia schools on March 23, 2020. One area that we focused our efforts during this time was in
bridging the service gap in the school nutrition department during school closures. Cultivate, in collaboration with other community partners
prepared and sourced meals to support Charlottesville City Schools students during school breaks when CCS was not providing meals
such as Spring Break Week, Memorial Day and Labor Day meals.

While the COVID-19 crisis has required us to reevaluate our timelines on projects and respond to the needs for social distancing and online
learning we have been able to continue the bulk of our work and maintain robust progress towards our goals. The Food Justice Internship
Summer program was a success, with 10 paid youth interns, the school nutrition program is still working towards increasing from-scratch
meals, and we have continued to our youth garden programming into the 2020/21 school year.

Following are updates on each of the Healthy School Foods Milestones.

Cultivate Charlottesville- Food Justice Network Food Equity Initiative: Year Two 6

Page 19 of 88



Milestone 1: Equity Through Access

The first part of the year we focused on establishing baseline data on current school meal participation. We also worked with youth to
survey their peers and learn what barriers there were to food access and participating in school meals. Students wanted to be able to
access the lunch line easier, have more vegetarian and

fresh options, have more culturally appropriate options, “I usually don’t eat lunch at school. The lines are
and overall know more about the food that was being too long and the food isn’t very good. 1°d like to
served. Until COVID hit, students worked with Cultivate have more options that include foods my family
team to host Harvest of the Month table sharing the eats at home.”

various crops with their peers. — Charlottesville High School student, Grade 10

Beginning in March, CCS began home distribution of meals. As part of the Food Equity Initiative, Cultivate set up a volunteer system to help
the schools deliver meals, and we provided meals during gaps in service including the first week of stay at home learning, Memorial day,
Fourth of July and Labor Day school breaks. During this time we partnered with local restaurants, Frontline Foods, Cville Community Cares
and other partners to distribute over 4,000 meals to the five distribution sites across the city including Hearthwood Apartments, South First
Street Apartments, Friendship Court, Greenstone on Fifth and Westhaven Apartments. Through these and other outreach efforts, the
school nutrition program has been able to increase the number of meals distributed into neighborhoods from 500 meals per day during the
summer, to 700 meals per day at the start of school.

Cultivate also worked with the Youth Food Justice Interns and community partners to meet with Delegate Sally Hudson of District 57 and
Senator Creigh Deeds of the 25" district to advocate to support the extension of the federal meals waiver program through the end of the
year to remove barriers to food for Charlottesville’s low-wealth neighborhoods.

Cultivate Charlottesville- Food Justice Network Food Equity Initiative: Year Two 7
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Milestone 2: Staff & Equipment Capacity Building

The first part of the year, Cultivate worked with Charlottesville City Schools to purchase $6,000 worth of small wares equipment to facilitate
processing fresh foods. This included knives, cutting boards and other similar tools. During the summer, we purchased nine coolers to help
CCS distributed fresh foods across the 5 sites and 5
routes that meals are being distributed. For these sites
and routes, CCS is using 2 different schools to prepare
the meals: Charlottesville High School and Johnson
Elementary School. CCS is preparing for 1,400 meals
each day (700 breakfasts & 700 lunches). Because of
this increase in meal preparation at Johnson Elementary,
CCS and Cultivate Charlottesville have committed to — Charlottesville City Schools Nutrition Staff

purchasing an additional double oven for roasting and

baking more from scratch items. The purchase of this oven will improve the process of food preparation for meal deliveries during virtual
learning as well improve the process of scratch cooking when in-person education resumes at Johnson Elementary.

“The equipment purchases have been critical to
allow us to continue to provide fresh meals for
students during stay at home learning. Partnering
with Cultivate has given us the opportunity for to
adapt more quickly to the changing
circumstances.”

Milestone 3: Fresh, Scratch, Local Foods

Throughout the year we have worked with CCS to continue the Harvest of the Month programming and Farm to School programming that
brings fresh, from scratch, and local foods to students. Because the traditional method for completing these programs involve in-person
taste-tests and garden lessons, we have been strategic
in figuring out ways to be impactful and continue the

» ‘ . .
programs since stay at home learning. Wow! The fresh collard greens we received in

our school meal deliveries were delicious!”

This school year, Harvest of the Month will continue to — Charlottesville City School Parent

be hosted on the first Thursday of each month and we

will bring the initiative to students home. We are also

continuing the student-illustrated posters and backpack fliers in English, Spanish, and Arabic. In lieu of in-person taste-tests we are trying to
engage students and families in tastings in other ways. New additions to the program include: Cultivate and CCS are collaborating with
PB&J fund and Local Foo