
 
 

City of Charlottesville   
 
City Council Retreat Agenda  
 
April 1, 2022, 4:00 PM – 8:00 PM 
 

1. Welcome and Introductions  
 

2. Check In  
 

3. Facilitated Discussion: City Council Goals and Strategies  
 

4. Day 1 Wrap Up 
 

April 2, 2022, 10:00 AM – 4:00 PM 
 
 

5. Check In 
 

6. Facilitated Discussion Continues  
 

7. Identify and Build Consensus for Priorities and Actionable Items  
 

8. Next Steps  
 

9. Check Out/Adjourn – 4:00 PM  
 
 
 

 
 


