OTTES CITY COUNCIL AGENDA Members
f@g June 22. 2021 Nikuyah Walker, Mayor
3 — ’ Sena Magill, Vice Mayor
é@g Heather D. Hill
@GINIJ'\ Michael K. Payne
J. Lloyd Snook, IlI
Kyna Thomas, Clerk

3:00 p.m. WORK SESSION

Register at www.charlottesville.gov/zoom. Virtual/electronic meeting in accordance with a local ordinance amended and
re-enacted April 19, 2021, to ensure continuity of government and prevent the spread of disease during a declared State
of Emergency. Individuals with disabilities who require assistance or special arrangements to participate in the public
meeting may call the ADA Coordinator at (434) 970-3182 or submit a request via email to ada@charlottesville.gov. The
City of Charlottesville requests that you provide a 48 hour notice so that proper arrangements may be made.

CALL TO ORDER

ROLL CALL
REPORTS
1.  Report: Vibrant Community Fund (3:00pm - 5:00pm)
2. Report: REMOVED - Charlottesville Area Transit (CAT) Title VI

PUBLIC COMMENT
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CITY OF CHARLOTTESVILLE, VIRGINIA

CITY COUNCIL AGENDA

COUNCIL WORKSESSION: VIBRANT COMMUNITY FUND

Staff presenters: Ryan Davidson, Budget Office

Krisy Hammill, Budget Office
Kaki Dimock, Human Services

I. Introduction & Background on Continuous Improvement Efforts

Il. Opportunities for Improvement & Points of Tension

a.

Start-up funding pool

b. Responding to emerging needs

SQ o a0

Orientation

Prioritizing equity

Considering consumer feedback

Clarity on priorities

Out of cycle requests

Clarifying contractual, essential and programmatic funding

I11.Discussion of Next Steps

V. Public Comment
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The Charlottesville Area Transit (CAT)
Title VI item has been pulled from the
June 22, 2021 work session and will

be moved to a later date.
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