
CITY OF CHARLOTTESVILLE, VIRGINIA 

CITY COUNCIL AGENDA 

 
 

 

COUNCIL WORKSESSION: VIBRANT COMMUNITY FUND  

 

Staff presenters:  Ryan Davidson, Budget Office  

   Krisy Hammill, Budget Office  

   Kaki Dimock, Human Services  

 

 

I. Introduction & Background on Continuous Improvement Efforts  

  

II. Opportunities for Improvement & Points of Tension  

a. Start-up funding pool 

b. Responding to emerging needs  

c. Orientation 

d. Prioritizing equity  

e. Considering consumer feedback  

f. Clarity on priorities  

g. Out of cycle requests  

h. Clarifying contractual, essential and programmatic funding  

 

III. Discussion of Next Steps 

 

IV. Public Comment  

 

 

 

 

 

 

 

 


