CSCC Grants Subcommittee Meeting
Charlottesville Sister Cities Commission
AGENDA

Meeting January 25, 2023

1. Brief review of principal criteria for grant funding

2. Arethere any automatic eliminations, by virtue of program stipulations?
e Project does not align with CSCC mission
e Lack of basic application requirements
e Input from city reps as to feasibility

3. Discuss remaining proposals, using evaluation scores and city rep input
e Yes funding, no more info needed
e Possible funding, more info needed
e How much funding can be considered?

4. Review these Grants Program policies and procedures:
e Liaison duties
e Dashboard



