AGENDA

City of Charlottesville Electoral Board Meeting
Tuesday August 11, 2020
6:00 pm
Office of the Registrar

Call to Order

Adoption of Agenda
Adoption of the Minutes
Public Comments
Registrar’s Report
Discussion Items:

Review and consider the appointment of new Election Officers and additional
recruitment efforts for additional Election Officers.

Review precinct staffing levels and Election Officer pay rates.

Status of new Deputy Registrar position.

Status of new EPBs, certification of the EPBs, acquisition, and training on the new EPBs.
Election Calendar for November election and early preparations for the November
election including (1) set up of election in the computer; (2) plan of action for ballot
printing by Hart (including timing and numbers); (3) plan for pre-processing of absentee
ballots; and (4) plan for safety and security at the polls.

Review of training for November election including breaking out training for Chiefs;
separate training for closers to include step by step review of SORs; separate training for
research officers; emphasis on safety measures (wiping down voting booths, etc.)

Other Business

Adjournment

Individuals with disabilities who require assistance or special arrangements to participate in the
public meeting may call the ADA Coordinator at (434) 970-3182 or submit a request via email to
ada@charlottesville.gov. The City of Charlottesville requests that you provide a 48 hour notice so
that proper arrangements may be made.
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