Parking Advisory Panel
August 21, 2018

AGENDA

1. Parking Publicity — Brian Wheeler

2. Parking Enforcement Changes
a. RFP v. New officers — schedule discussion with the Acting CM and new Police Chief

3. Change to the City code to accommodate private booting
a. Tow Committee input required

4. The Market St Garage Improvements
a. Structural Maintenance — working with Public Works
b. New Pay on Foot RFP — proposals have been short listed, obtaining supplemental info

5. The Water St Garage
a. Lanier assumed operation — August 1
b. Rate equalization — October 1
c. Security Upgrades —in process
d. Equipment upgrade with Market St Garage



