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January 15, 2019 

 
AGENDA 

 
 

 
   1.   New reserved signage – in use 
 
   2.  Parking Enforcement Changes  

 a. RFP v. New officers – Rick is developing an RFP 
 

   3.    Change to the City code to accommodate private booting 
   a.  Pending Tow Committee input – February 21 

 
4.    The Market St Garage Improvements 

 a.   Structural Maintenance – Repair is planned for the Spring 
 b.   New Pay on Foot RFP – Held a kickoff with HUB – working through some issues 
 

   5.  The Water St Garage  
  a.   Security Upgrades – in progress 
  b.   Structural Repairs – in progress 
  b.   Equipment upgrade will coincide with Market St Garage 
 
    6.  EV Installations in Garages – exploring with EVgo 
 
    7.  New Operation publicity 
  a.  Website Update - drafted 
  b.  Garage Signage – reviewing peer signs 
  c.  ParkMobile – publicity and app 
 

  
 

 
 

 
 


