Charlottesville Sister Cities Commission Meeting
AGENDA

December 15, 2020
https://www.charlottesville.gov/zoom

l. Call to Order
Il. Minutes Approval (November 17, 2020)
[l Goal Setting
a. Review subcommittee goals for 2021

e Grants
e Communications/Outreach
e Education
e Spanish-Speaking Sister City
e Winneba
e Besancon
e Poggio a Caiano

b. Vote to approve goals

IV.  Strategic Plan
a. Review 2021-2024 Strategic Plan
b. Vote to approve plan

V. Grants Program 2021
a. Presentation by Grants Subcommittee

VL. Next steps for new Spanish-Speaking Sister City

VII. Proposal for quarterly subcommittee meetings

VIII. Finance Subcommittee work session

Adjournment 6:00 p.m.

Next meeting January 19, 2021

Individuals with disabilities who require assistance or special arrangements to participate in
the public meeting may call the ADA Coordinator at (434) 970-3182 or submit a request via
email to ada@charlottesville.gov. The City of Charlottesville requests that you provide a 48

hour notice so that proper arrangements may be made. Remote participation supported for
the duration of the City Manager’s Declaration of Emergency issued March 12, 2020.



