
Charlottesville Sister Cities Commission  
AGENDA  
Meeting December 6, 2022 
CitySpace Main Conference Room 

I. Approve Meeting Minutes from September Retreat, October CSCC Meeting, and November
Grants and Finance Committee Meeting

II. Secretary’s Report
a. Review of Attendance Policy

III. Email Communications Report

IV. City Rep Updates:
a. Besancon

i. CERN trip to Besancon
b. Poggio

i. Concert Update
c. Huehuetenango
d. Winneba

i. Request for Funding of Medical Supply Shipment

V. Committee Updates:
a. Grants

i. 2023 Grant Process
ii. Grant update on Henry Pollard

b. Outreach
i. Proposal of CSCC Brochure

c. Education
d. Budget & Finance

Next Meeting: 

Tuesday, January 3, 4:30-6:00pm, City Space Large Conference Room 
Tuesday, January 24, 4:30-600pm, City Space Small Conference Room 
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Charlottesville Sister Cities Commission 
BY-LAWS 

Revised October 2022 
 

ARTICLE I:  Name 
 
The name of this organization shall be the Charlottesville Sister Cities Commission.   
 

ARTICLE II:  Purpose 
 
To promote understanding and foster relationships between citizens and organizations in the 
Charlottesville area and our sister cities through cultural, economic, educational, and 
humanitarian activities. 
 

ARTICLE III:  Powers 
 
The Commission shall be vested with the following powers and authority: 
 
a. To sponsor exchange activities with Charlottesville’s Sister Cities, including social 
events that provide cultural enrichment of an economic, educational or charitable nature.  
 
b. To encourage activities that promote greater cultural understanding and subsequent civic, 
economic and governmental relationships. 
 
c. To appoint subcommittees that best fulfill the mission of the Commission.  
 
d. To raise and receive monies and accept any gifts or donations to the Sister Cities 
Commission and administer the same, subject to the approval of City Council.  
 
e. To perform duties as assigned by City Council.  

 
ARTICLE IV:  Membership 

 
Section 1. The Commission shall consist of no more than Ten (10) members plus one additional 
member to represent each sister city.  These members are appointed by City Council. The 
Commission will have the following composition to the extent possible: 
 
1 representative from the business community 
1 representative from a higher educational institution 
1 city staff member designated by the City Manager acting as liaison 
1 citizen representing each sister city  
1 representative from a k-12 educational institution 
1 youth representative  
5 citizens at large 
 
Section 2. Members shall be appointed for a three-year term. The initial commission shall have 
appointments for 1, 2, and 3 years.  
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Section 3. Members may be reappointed when the three-year term expires. Members may serve 
for a total of three (3) full terms 
 
Section 4. Any vacancies in the membership of the Commission shall be filled by the 
appointment of a new member by City Council.  
 
Section 5. All members of the Commission shall serve without compensation.  
 
Section 6. Residents of the City of Charlottesville will be given preference to be Commission 
members. City residence is not required for Commission membership. 
 
Section 7. City Councilors may serve as non-voting, ex-officio members of the commission.  
 
Section 8. Commission Members shall make every effort to attend Commission meetings.  At the 
discretion of the Commission Members, a Member of the Commission may be recommended for 
removal by City Council after three (3) consecutive absences or four (4) absences total in a 12-month 
period. .    
 

ARTICLE V:  Officers and Their Duties 
 
Section 1. The officers of the Commission shall consist of the Chair, Vice-Chair, Secretary and 
Treasurer. The office of Treasurer may be held at the same time by one of the other officers.  
 
Section 2. The Chair shall appoint a nominating committee to present candidates for office at the 
annual organizational meeting. Officers shall be elected by ballot, except if there is but one 
nominee for any office. If there is but one nominee for any office, the election may be by 
acclamation.  
 
Section 3. The duties of the officers are as follows: 
 
a. Chair. The Chair shall preside at all meetings of the commission; appoint the chairperson of 
standing and special committees; serve as the ex-officio member of all committees; and send 
notices of meetings to all members of the Commission. 
 
b. Vice-Chair: The Vice-Chair shall act as an aide to the Chair; perform the duties of the Chair in 
the absence of that officer; and prepare the budget proposal to the Commission for the next fiscal 
year.  
 
c. Secretary: The Secretary shall keep an accurate record of the proceedings of the meetings of 
the Commission; maintain and preserve the records of the Commission; conduct correspondence 
of the Commission. 
 
d. Treasurer: The Treasurer shall maintain the financial records of the Commission, handle 
financial transactions, make regular reports to the Commission and prepare the annual budget 
report to the City Council.  
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e. Email Coordinator: The Email Coordinator shall maintain and monitor the Commission’s 
email account; respond to incoming emails in a timely manner; and report on email requests at 
each full Commission meeting. The Email Coordinator position may be held by any 
Commissioner, including another officer. 
 
Section 4. The term of office shall be one year. Officers may succeed themselves.  
 
Section 5. An officer may resign at any time by giving written notice to the members of the 
Commission.   
 
Section 6.  An officer may be removed by the membership, when in the opinion of the majority, 
the best interests of the Commission would be served thereby.  A substitute shall be chosen by 
the Commission to finish the removed officer’s term.   

 
ARTICLE VI:  Meetings 

 
Section 1. Regular meetings of the Commission shall be held monthly, or as the Commission 
deems necessary. Adequate notice shall be given of the date and place of meetings that is 
convenient to the majority of the members.   
 
Section 2. A quorum shall consist of a majority (50%) of the members of the whole commission. 
The members present at a duly called or held meeting at which a quorum is present may continue 
to do business until adjournment, notwithstanding the withdrawal of enough members to leave 
less than a quorum. 
 
Section 3.  Minutes shall be recorded of each meeting. 
 

ARTICLE VII:  Standing and Special Committees 
 

Section 1. A standing Finance Committee will recommend an annual budget and guidelines for 
dispensation of City Council appropriation of funds to the Commission. Membership shall 
include: Chair (ex-officio), Vice-Chair, and Treasurer  
 
Section 2. All committees shall report on activities to the Commission at each regular meeting. 
 
Section 3. Special committees as are deemed necessary by the Commission shall be appointed by 
the Chair and ratified by the Commission. 
 
Section 4. All committees shall report on activities to the Commission at each regular meeting. 

 
ARTICLE VIII:  Sister City Standing Committees and Support Groups 

 
Section 1. A standing committee shall be established for each Sister City, of which the City 
Council-appointed City representative shall be a member.  This committee shall promote the 
ongoing activities with its sister city, consistent with the mission of the Commission.  This 
committee shall report to the Commission on its activities.   
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Section 2. City Council appoints a representative for each Sister City.  This representative is a 
member of the Commission and a member of the Sister City’s standing committee.  The 
representative shall report to the Commission at each regular meeting.   
 
Section 3. An existing organization that operates consistent with the mission of the Commission 
may be designated as a Sister City Support Group upon approval of the Commission.  The City 
Council-appointed City representative shall be a member and report to the Commission on its 
activities at each regular meeting. 

ARTICLE IX:  Annual Report 
 

The Commission shall file an annual report on its activities and finances with the Clerk of 
Council at the conclusion of the fiscal year, which is June 30.  
 

ARTICLE X:  Amendments 
 

These bylaws may be amended by a majority vote at any meeting, provided that the amendment 
has been submitted in writing at the previous regular meeting.  Each member shall be sent a copy 
of the proposed amendment(s) in the notice of the meeting. 


